


















































Budget Update

Presented to the Board of Education
August 20, 2013

Presented By:  Rich Fagan, Associate Superintendent 
of Finance & School Support



OverviewOverview

• EGUSD Local Control Funding Formula (LCFF)EGUSD Local Control Funding Formula (LCFF) 
Target per ADA Entitlement

• 2013 14 General Fund Mulit Year Projections• 2013‐14 General Fund Mulit‐Year Projections
• Local Control Funding Formula (LCFF) 
P i li R lProportionality Rules

• Local Control Accountability Plan (LCAP)
• K‐3 Class Size Reduction
• Next StepsNext Steps
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EGUSD Local Control Funding Formula (LCFF) 
i l2013‐14 Target per ADA Entitlement 

Factors K-3 4-6 7-8 9-12Factors K-3 4-6 7-8 9-12

Base Grant Amount $7,675 $7,056 $7,266 $8,638

% of Unduplicated 59% 59% 59% 59%p
Enrollment 59% 59% 59% 59%

Supplemental Grant 
Amount $900 $827 $852 $1,013

Concentration  Grant 
Amount $139 $128 $132 $157

Total 2013-14 LCFF $8 714 $8 011 $8 250 $9 808Target Grant per ADA $8,714 $8,011 $8,250 $9,808
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2013‐14 General Fund Initial Unrestricted 
l i d j iMulti‐year Budget Projection

2013-14        

ITEM

Revenue 365 678 912$ 365 678 912$ 365 678 912$

2015-1645-DAY REVISE 
(08-06-13)

2014-15

Revenue 365,678,912$  365,678,912$ 365,678,912$ 
Estimated LCFF 2013-14 18,040,854       18,040,854      18,040,854      
Estimated LCFF 2014-15 6,018,757        6,018,757        
Estimated LCFF 2015-16 7,536,178        
Contributions/Transfers (51 029 356) (55 043 315) (58 291 205)Contributions/Transfers (51,029,356)    (55,043,315)   (58,291,205)  
Salary and Benefits (319,341,101)    (324,324,666)  (331,745,150)  
Supplies and Operating (29,247,585)      (28,867,720)    (29,118,349)    
Indirect and Transfers 6,009,412         6,921,776        7,097,712        
SURPLUS/(DEFICIT) (9 888 864)$ (11 575 402)$ (14 782 291)$SURPLUS/(DEFICIT) (9,888,864)$    (11,575,402)$ (14,782,291)$ 
Estimated Beginning Fund Balance 54,523,609       44,634,745      33,059,343      
Ending Fund Balance 44,634,745       33,059,343      18,277,052      
Contingency Mandated 2% Reserve (10,276,347)      (10,276,347)    (10,426,347)    
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Reserve for Future Year Deficits (34,358,398)      (22,782,996)    (7,850,705)      
UNDESIGNATED -$                 -$                -$                



2013‐14 General Fund Revised Unrestricted 
l i d j iMulti‐year Budget Projection

2014-15 2015-16
2013-14        

45-DAY REVISE
ITEM

Revenue 365,678,912$    365,678,912$ 365,678,912$ 
E ti t d LCFF 2013 14 18 040 854 18 040 854 18 040 854

2014 15 2015 1645 DAY REVISE 
(08-06-13)

Estimated LCFF 2013-14 18,040,854     18,040,854    18,040,854   
Estimated LCFF 2014-15 15,740,634     15,740,634     
Estimated LCFF 2015-16 11,335,647     
Contributions/Transfers (51,029,356)    (55,043,315)   (58,291,205)  ( , , ) ( , , ) ( , , )
Salary and Benefits (319,341,101)    (324,324,666)  (331,745,150)  
Supplies and Operating (29,247,585)      (28,867,720)    (29,118,349)    
Indirect and Transfers 6,009,412         6,921,776       7,097,712       
SURPLUS/(DEFICIT) (9 888 864)$ (1 853 525)$ (1 260 945)$SURPLUS/(DEFICIT) (9,888,864)$     (1,853,525)$  (1,260,945)$  
Estimated Beginning Fund Balance 54,523,609       44,634,745     42,781,220     
Ending Fund Balance 44,634,745       42,781,220     41,520,275     
Contingency Mandated 2% Reserve (10,276,347)      (10,276,347)    (10,426,347)    
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Reserve for Future Year Deficits (34,358,398)      (32,504,873)    (31,093,928)    
UNDESIGNATED -$                 -$               -$               

Note: 2014-15 LCFF Revenue Estimated at 4% Increase



Relaxed LCFF Proportionality RulesRelaxed LCFF Proportionality Rules

At the May Revision, we reported that the proposedy , p p p
accountability system implemented strict expenditure
requirements:

– Supplemental and concentration grant funding must be spent in aSupplemental and concentration grant funding must be spent in a 
manner that benefits students generating those additional funds

– Expenditure of funds must be proportional to the number of students 
at each school site 

– LEAs may not spend less than they spent on these students in 2012‐13 
and must meet annual MOE requirements

These strict expenditure requirements have been relaxedp q
– The SBE will adopt regulations that govern the expenditure of funds 

apportioned on the basis of the number and concentration of 
unduplicated pupils 

© 2013 School Services of 
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Relaxed LCFF Proportionality RulesRelaxed LCFF Proportionality Rules

The Enacted State Budget tips the spendingThe Enacted State Budget tips the spending 
scale once again – striking what appears to be a 
better balance between local and state controlbetter balance between local and state control

– Relaxed proportionality rules will allow Districts to 
use concentration and supplemental grant funds pp g
for schoolwide and districtwide purposes

© 2013 School Services of 
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The Local Control Accountability 

LCAP
Plan (LCAP) Then and Now

May Revision . . . 
• Local goals focused on improved 

student outcomes
• Goals aligned with annual spending 

plan
• Adopted every five years and updated 

annually annually 

Enacted State Budget . . .
• Annual goals and specific actions based g p

on state priority areas for the district and 
each school in the district

• Description of expenditures implementing 
specific actions

© 2013 School Services of 
California, Inc.

specific actions
• Adopted every three years and updated 

annually
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Oversight Responsibilities Then 

County and State Superintendent 
Oversight

and Now
Oversight
May Revision. . . 
• Technical assistance
• Approval and disapproval of local plans
• Review data on eligible student counts
• Stay and rescind actions of a local governing 

boardboard

Enacted State Budget . . .
• Technical assistance
• Approval and disapproval of local plans based on adherence to SBE-adopted template and  

sufficiency of funds allocated for implementation of LCAP
• COE approval of plans and posting of plans for each district and each school in each 

district or a link to each plan on the COE website

© 2013 School Services of 
California, Inc.

district or a link to each plan on the COE website
• Stay and rescind authority granted solely to SPI upon approval of the SBE
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State Requirements Then and Now

State Requirements

State Requirements Then and Now 

State Requirements

May Revision . . . 
• Performance expectationsp
• Expenditure requirements
• Proportionality rule
• MOE requirement until full implementation 

of LCFFof LCFF

Enacted State Budget . . .
• State priority areas explicitly stated
• SBE will update standards and criteria for local budget adoption and make changes to 

API based on the LCFF
• Proportionality rule less rigid allowing for schoolwide and districtwide expenditures 

subject to regulations to be adopted by the SBE

© 2013 School Services of 
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subject to regulations to be adopted by the SBE
• No mention of an MOE requirement
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Adopting and Updating the LCAP

4

Changes from the May Revision:

1
2

3
4

Adoption of the 1

Present for review and 

Opportunity for public 
input:
• Notice of the

p
plan:
• Adopted 

concurrent with 
the LEA’s b dgetConsultation with:

• District 
Assistance and 
Intervention

comment to:
• Parent advisory 

committee
• English learner

• Notice of the 
opportunity to 
submit written 
comment

the LEA’s budget
• Submitted to 

COE for 
approvalIntervention 

Team
• Teachers
• Principals

• English learner 
parent advisory 
committee

• The superintendent 

• Public hearing
• The 

superintendent 
must respond in

• Posted on 
district website

• COE posts LCAP 
for each• School 

personnel
• Pupils

must respond in 
writing to 
comments received

must respond  in 
writing to 
comments 
received

for each 
district/school 
or a link to the 
LCAP 10



SBE Actions and TimelineSBE Actions and Timeline

Adopt Budget Standards and CriteriaAdopt Budget Standards and Criteria

1/1/14

Adopt Spending Regulations 

1/1/14

1/31/14 10/1/15
3/31/143/31/14

Adopt Technical Assistance Adopt LCAP Plan
© 2013 School Services of 
California, Inc.

p
and Intervention 
Evaluation Rubric

Adopt LCAP Plan
Templates
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K‐3 Class‐Size Reduction –
Pl i f 2013 14Planning for 2013‐14

In the absence of a locally bargained ratio, under the LCFF, 
progress must be made toward a school site averageprogress must be made toward a school site average
Classroom student‐to‐teacher ratio of 24:1

– For 2013‐14, the starting point is the average class enrollment , g p g
for each school site for grades K‐3, inclusive, in the 2012‐13 
school year

– Progress to the 24:1 target is measured on the relative increase– Progress to the 24:1 target is measured on the relative increase 
of revenues toward the target of full funding of the LCFF

• Estimated to be approximately 12% for 2013‐14
If school sites alread ha e a site ratio of 24 1 or less the– If school sites already have a site ratio of 24:1 or less, they 
must permanently maintain the 24:1 ratio starting in 2013‐14 
for districts to be eligible for K‐3 CSR funds

© 2013 School Services of 
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Next Steps

● 2012‐13 EGUSD Unaudited Actuals September, 2013

Next Steps

● 2013‐14 1st Interim

p ,

December, 2013

● 2014‐15 Governor’s Budget Proposal

2013 14 2nd I i R

January, 2014

h 20● 2013‐14 2nd Interim Report March, 2014
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