ADDENDUM TO AGENDA
ELK GROVE UNIFIED SCHOOQOL DISTRICT
Regular Meeting of the Board of Education
Board Room, Education Center
9510 Elk Grove-Florin Road
Elk Grove, CA 95624
October 15, 2013
Closed Session — 5:30 p.m.
Regular Session — 7:00 p.m.

Item Time — Approximate
OPEN MEETING - 7:00 p.m.

XII.  Action Items
17A. Ratification of Contracts, Item 31, #1, Carried Over from 10-1-13 Board Meeting

17B. Fee for Service Agreements with Maxim Staffing Solutions and Valley Health Systems,
Carried Over from 10-1-13 Board Meeting

AMERICAN WITH DISABILITIES COMPLIANCE NOTICE

In compliance with the Americans with Disabilities Act, those requiring special assistance to access the
Board meeting room, to access written documents being discussed at the Board meeting, or to otherwise
participate at Board meetings, please contact the Board Secretary, Arlene Hein, at (916) 686-7700.
Notification of at least 24 hours prior to the meeting will enable the District to make reasonable
arrangements to ensure accessibility to the Board meeting and to provide any required accommodation,
auxiliary aids or services.

DOCUMENT AVAILABILITY

Documents provided to a majority of the Governing Board regarding an open session item on this agenda
will be made available for public inspection in District office located at 9510 Elk Grove-Florin Road, Elk
Grove, CA during normal business hours,




ELK GROVE UNIFIED SCHOOL DISTRICT

Agenda Item
No: - 17A,

| Board Agenda Item | supplementNo. -
Meeting Date: ' October 15, 2013

Subject: Department;
Ratification of Contracis Fiscal Services

Action Requested:
The Board is asked to ratify contracts which have been signed by authorized district staff, in accordance
with Board Policy 3312-Contracts,

Discussion:

Under current Board Policy 3312 “contracts under the bid limits can be approved by the Designated
Personnel, subject to Board ratification”. Staff recommends that the Board ratify the contract below,
which is under the bid limit of $83,400 and has been approved by authorized district staff.

Copy of the contract is on file with Fiscal Services, should you wish to review it in detail.

Term of Funding
Agreement With Services Provided Agreement Department Source Awmount
1. | Child Abuse Prevention Support services for 9/17/2013- Student Support Title I $21,578
Council of Sacramento, foster youth utilizing 9/15/2014 & Health Services | Neglected
Inc. AmeriCorps

Financial Summary:
Please see funding information provided above.

Prepared By: Carrie Har giS MWLW Division Approval: Rich Fagan Q’*

Prepared By: Superintendent Approval:  Steven M. Ladd, Ed.D, %AK(J‘%/
\/
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'ELK GROVE UNIFIED SCHOOL DISTRICT

Agenda Item No: i,,17B. L

Board Agenda Item Supplement No. __.

Meeting Date__! 601201)61{ 15,20 13

Subject: Department: _Student Support & Health Services

Fee for service agreements with Maxim Staffing Solutions and Valley Healthcare Systems to provide
agency staff as needed for medically fragile students’ health care needs for the 2013-2014 school year.

Action Requested:

The Board is requested to approve the renewal of the fee for service agreements between Elk Grove
Unified School District and Maxim Staffing Solutions and Valley Healthcare Systems for the
provision of additional healthcare staffing from these agencies when needed for medically fragile
children in the 2013-2014 school year.

Discussion:

" Currently, the Elk Grove Unified School District has 62 children who are classified as “medically
fragile.” The law requires that school districts provide safe and appropriate care throughout the
school day. The agency staff from these agreements supplement district employees that provide the
same services (Health Assistants and School Nurses), as student enrollment with medical needs
expand and contract. These services include, but are not limited to: monitoring children with
seizures; monitoring of diabetes and administering of insulin; monitoring and healthcare services
for conditions of pituitary, adrenal and immune system disorders; administering medications;
administering Diastat for seizures (rectal administration); injections of epinephrine via epi-pen for
severe allergic reactions; tracheostomy care; monitoring blood oxygen levels; monitoring blood
glucose levels; g-tube feeding (gastrostomy tube throngh the abdomen that deliver nutrition);
catheterization, etc..

These agreements allow for rapid expansion and contraction of staff to meet the fluctuating and
unpredictable health care needs of students. They allow EGUSD Health Services to provide
mandated and immediate healthcare services to a newly enrolled medically fragile student or a
newly diagnosed student needing health care services (documented by Doctor orders and in
consultation with the district school nurses) with pre-screened, qualified, and legally required
licensed staff. They also allow immediate reduction of staff when students leave the district or only
need specialized services for short-term care.

Financial Summary:
These are ongoing “fee for service” agreements between Maxim Staffing Solutions and Valley Healthcare System
with the Elk Grove Unified School District; funding is provided by Special Education and the General Fund broken
down by the percentage of time each agency staff person serves each student and based on the student’s program —
special education or regular education (including those with Section 504 plans). Depending on student needs, the
number of students (expansion and contraction), and length of services, costs for both agreements range between
$60,000 and $300,000. The agreements have been reviewed and approved as to form and content by EGUSD Fiscal
Services and meet all EGUSD criteria.

Prepared By: Rebecca Santos Depariment Approval: __ Tom Jenkins %

—_— W
Prepared By: Carl J. Steinauen‘I . j Superintendent Approval:

i i
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STAFFING SOLUTIONS .

AGREEMENT AMENDMENT

This Amendment (hereinafter “Amendment”) to the Facility Staffing agreement (hereinafter "Agreement’) is
entered into this 28 day of January, 2013, by and between Etk Grove Unified School District located at 9510 Elk -
Grove-Florin Road, Elk Grave CA 95624, referred to in this Agreement as "FACILITY," and Maxim Healthcare
Services, Inc. d/bfa Maxim Staffing Solutions, a Maryland Corporation including its affiiates and subsidiaries, <
with an office |ocated at 2020 Hurley Way Suite 110 Sacramento, CA 95825, referred to in this Agreement as

"MAXIM."
RECITALS .

WHEREAS, FACILITY and MAXIM entered into the Agreement, with an effective date of August 13" 2008,

WHEREAS, FACILTY and MAXIM wish to amend the Agreement (o mcorporate the following terms and
conditions, ‘

THEREFORE, in consideration of the above premises set forth hereln, and for other good and valvable
consideration, the receipt and sufficiency of which are acknowledged by the parties, and intending to be legally
bound, FACILITY and MAXiM hereby agree to amend the Agreement to reflect the foliowing terms and conditions.

The following rates shall be applicable as of the Effective Date listed below:

A

7

Service Rate
Instructional Aide $28
LVN/RN $40
District RN $56

The terms and conditions of this Amendment are effective as of agreement being signed, dated and exscuted by
both parties . All other terms and conditions will remain unchanged as stated in the Agreement.

FACILITY and MAXIM have acknewledged their understanding of and agreement to the mutual promises written
above by execuling and delivering this Agreement as of the date set forth above,

ELK GROVE UNIFIED SCHOOL DISTRICT " MAXIM HEALTHCARE SERVICES, INC.
D/B/A MAXIM STAFFING SOLUTIONS

ignature Signature

Carrie Hargis, Director of Fiscal Sves.

Printed Name & Title Printed Name & Title
PFebreary-———r—y--20+3 Maq 15 2013

e
) ‘ D . \};\)ﬁl}%ik\q?

! . Copyright 2013

Rate Amendment
Maxim Healthcare Services, Inc. Al Rights Reserved
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FACILITY STAFFING AGREEMENT

Tni Facilty Stafing Agreseent (arelnafer *Agremant’) antered inip Yhis 13 day of Augusi,
2008, by and botweon EIk Grove Uniiied School District locsted al 8510 Ed Growve-Florln Roatl
Elk Grova; Ca 96824, refemsd W In Yils Agraemant as spACIITY and Maxim Healthcato
Sarvjees, Ine. dibla Maxim Staffing Solutions, a Marykind Corpuration Including it affilates
and aubsiciatlos, with an affice Yocated st 2020 Husley Wiy Siile 410 Sacramenty, Ca GHA25
referred 16 in this Agreament as "MAXIM." -

WHEREAS, FACILITY operates'a Sthoal District located in Ga and wishes to engage MAXIM lo
provide parsonnet 1o supptamant FACIITYs stafl.

WHEREXS, MAXIM operates & supplemanial staffing sgenicy and employs Hoanaed healih care
personnel 1o provide healthcare services o FACILITY.

THEREFORE, in considaration of the above premises set forth heraln, nd fof ather goot and
vakable considaration, the receipt and sufficlency afwhich are acknowledged by the paries, and
Intending to ba legaly beund, FACILITY and MAXIM hareby agres to the foliowing tamns and

conditions. ! ‘
GL tal

Sectlon 1.4 Term. This Agresmdnt will be fn effest for gne (1) yeur and wiil continye
: Indefinitely untt {eninated pursuant i Saclian 1.2 of il -Agreement.

guction 4.2  Teimination, Eiher party may terminata this Agreamant at any timo, with or
without cause, by providing at teaat thirty {30) days odvanea written nolica of the
tarrination date ta the other party. Such terminationwill have no affect upon e

;tﬂhls and obligations resulling from any aneaclont gecurring prior T the
iva tatq of the lerminatfon,

ARTICLE 7. RESPONSIELIVIES OF MANIM

Saction 21 Services. MAXIM wil, upon requast by FACILITY, provide one or more licansed
haatth care providars (Le, LPNy, LVRS, RN4, CNAS) 08 spacified By FACILITY
{collactively, "Parsonndl’} for supplemantal ateffing sevicas, aubject to avellsbiliy
ol qualified Personnal, .
Saction 2.2 Parsonnsl. MAXIM will supply PAGILITY wilt Persopnet who mest the following
critaa and will provide evidence of the following to FACILITY upon witien
, fequedt;
1) Possess curnant state license/registation sndior catfication,
i) Possess PR cartification, os fequested in wiiting by FACILITY to
comply with applicable kaw,

3) Conypletad pre-amployment physical ag requestad in waiting by FAGILITY
to comply with appiicabls faw.

Y

AN 16 1996 03TaR

Fagiy Btakicy Agresmant Copydght 2097-5098
MaRET HYMHICRrY-Soriioss, ine; S5/ Mot SiaBag-Sphuticns Al Righs Reserved
4460104943 fAGE, 02

219
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Saction 23

Boction 2.4

Saction 2.8

Section 2.4

Baction 3.4

Saction 3.2

Facliy Stalfing Agrasmend
e e — Y He A G S ViU TG S0 M Bafting Bohligng - - -

TN 16 1996 83132

4) Puraaus aoog! of pra-smployinent swregning i heluds 3 T8 yirin taal or
shest Xer3y, professional refersnons, erimlpal hackrauns ghask(s) (ool
druy scrasnlngs 8a requasted In wilting).

3 Posesss apooned nrie-gﬂ year of ralovant profsaional aqreranes 3ed
a praizivad one (1) yaar of specialy superiensa.

8 Posteas currant 3ills compatency 1o Tnoluta, (1) writtan sxam, [ily sidiis
chaekilat and [y verifed wook hlalory.

9} Completad MAXIN standard DSHA and HIPAA traleing,

Ingyrancy, MAXIM Wil malntaln (2t la sola expenss), o require the: Individuala i
groviles under this Agresment 1o maintain, valid poiiclea of lnpurénce svidencing
general and peofossional lebility coverage of hot Jass. than $1,000,000 per
occiirrenca and $3,000,000 ir tha aggrepate, covering the s¢lo negigent acts of
amissions which may give rise to Uabllty for sarvices providad under this

i MAXIM will provije & catificals of Insursnce avidonging Buch
COVEHage upon retusst by FACILITY.

Use of indepsndudt Gonlractors and Subcontraciors, Persannel provided o
FACILITY ore employaas ¢l MAXIM and are sutjoct to MAXIM'S staridard
sueoning procdss, 25 wall ag additional quatficatons as fequited I this

Agreamant, If MAXIM deems [t necessay to obtain the serdees of =

eubcontracter to Tuitll Ite requirements undar this Agreamant, MAXIM Wil nollly
FACILITY In writing of its intant lo ucs-subconiraciors and will oblaln written
appraval fram FACILITY. MAXIM will ansure that any suticontmctor wi§ comply
with all applicabie larnsg of this Agreament, MAXIM will provide writlen nofification
1o FAGILITY if it becomas nacesamy for MAXIM by Wize indapandent contrectars
ta fuifil its staffing obligations to FAGILITY, Any Patonnel providad o FAGILITY
by an Independant confracior wiff be subjct to tha game guallicatons as MAXIM
emplojyses.

Employmant and Taxes. MAXIM will follow its standard employmant palicias
and procedures to verify fhst sl Parsonris! mast epplcabla. leansing
roquicements, MAXIM, or 8 subcontractor if appiicabls, wil mainfain direst
respansibllly 85 employar for the payment of wages and othér compansalion,
and [or any appiicable masidatoty wihnotdings and tontripulions such as federsl,
atate, and logal income taxes, aocisl gecurily taxes, worker's compensation, and
unemploytnent ingyranca.

Record Accean, In instances where FACILITY (5 Medicare &ndior Medicald
cortified, MAXIM ggregs (hal in accordance with Section 952 of the Omnibus
Butlget Reconeilation Act of 1680, s eonlracts, books, dpcuments and rcoms
wil b& made evallale to the Comptrolier Genery) of the Linited Status, the Uniled
States Department of Healtfi and Human Services and thelr guly authorizad
reprezantatives {‘USOHHS") unil} the expiration of four (4) years altar the daleon
whict such seevices were fumishad under this Agreoment.

CLE 3. NSBILITI F FACILL

Orlentation. FACILITY wif promplly provide MANIM Parsonne! with an sdequela
and timety oriantation ta FACILITY, FACILITY shall isview [nstructions regarding
confidentlality (including patient and smployas), and orlent MAXIM Pursonnel lo
the spacific Exposure Control Plan of tha FACILITY as k. patsins to OSHA
requirements for bloodbome, pathogena, % wetl a8 ary of the FACIITY'E
specific.policies and procadures provided la MAXIM for such purgase.

Requests for Persannel, FACIUTY will use fis best effarts to request Porsonnel
gl loast twonty-feur {24) houts prior to repaiting tme In crder to assure prompt

Copyrighl 2007-2008
‘AU Righta Resecil

4109194913 PRCE .03

39
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Banton 2.3
Ractan 3.4

Becllon 3.5

Baction 3.8

Secflon 3.7

Sentlan 3.8

Sortion 1.9

JA 36 1996 B2

arrval of makyned Personnsl Al infumailon mgardng reperiey iime and
agsigrednt Wil ha provided by FACILITY al i Hivig of the mitiad gl

Shortndien Moquestg. BAM wi bil FACILITY for e sndirg 3hH| I 30 osder
for ataf [ tnaria jeas than twy (2) hourls) pror fo the atarl of ke 3hIR, 38 ng 29
Ihe Porsonniel raport for work within 2 regsanabie peompt pedod of dma ynder
s:lsing conditions after recaiving naliaa of the fizaignmark.

Stolf Ordor Cancatladlon, I FACILITY changas of sancaly o prder Jesa than
b (2), hours prior 2o the aterd of a shifl, MAXIM Wi Bl FACILITY for twe {2}
hours Bt the sstablished fag for sach acheduled Perscnnal, MAXIM wilk D2
responklble for cortacling MAXIM Pergonnal piiar t0 repirting dms.

Regponsibitily for Patient Gers. FACILITY relains full authorty end
reapondlbikly for profossional and medical rmanagement of care for sach of lis
pafients and for ensuring thal sarvices peovided by MAXIN Patsonnal under this
agrearnent are fumishad [n a safe and eifecive mannst and In-accardance with
applicable standards.

Placermsnt Fee. For u paried of twelvg (12) monthis folowing that data on'which
MAXM Persczine! tast workod @ shift a2 FACILITY, FACILITY agrees thet i wil
take na steps % recrult, hire or amploy as Hs own employeas or aa & coniractor
thass Permonngl provided by BMAXIN durng the t4mm of this Agreament.
FACILITY undeestands-and sgreas that MAXIM is not an errployment agancy sind
thal Pamonne! are gssigned to the FACILITY % sentier ltporary ssrvica(s) and
ate not assigned to become amployed by e FAGILITY. The FAGILITY further
acknowladges and sgrees that thers (s a eubstartisl fvestment In buginaas
ralated costs ncumed By MAXIM In raciuiting, trining and emplaying Personne),
to include advertivemanit, recrultment, intarviswing, evelualion, reference thetks,
Yraining, angd supervising Personnel. in the everit thal FACILITY, o any afliate,
subskiliry, deparment, of divislon of FACILITY hires;, emplays or solicita MAXIM
Penorine), FAGILITY will ke In breach of this Agreamant, FACILITY sgrees
give MAXIM elther a) ong. hundred énd eighty (180) Hays prior wiitten nolice of
itg Intent. ko hire, or employ, contiauing to stalf Parsonne! through MAXIM for 8
minlmum of thidy-six {36) hours par weak through the one hundred and eighty
{180) days riotics period; OR (b) o pay MAXIM liquldeted damages equal 10 the
greater of: five thousand toliaes ($5,000) or the sum of Ihlrt'{‘pmant {39%) of
such Paracrinel's annudlzed salary {calouviated 43 Weakdsy Howdy Pay Ruta X
2080 Hours % 30%).

Non-Psrformance: I FACILITY toncludes, In its aole discrelion, that eny
Parsonnal provided by MAXIM have engaged In miscanduct, of have baen
negigent, FACILITY may requlre the Persannel 1o [save the promises and wil
nobly MAXIM Immedtitaly tn writhig, providing in reasopable datall the reason(s)
for such dismissal, FACILTY'S chiigalion to compensale MAXIM for auch
Parsonnefs aervicas wil be fimlted to the number of hours aclually-worked.
MAXIM Wi not reassign iie individuat 10 EACILITY without prior approval of the

FACILITY.

Right te Dismlgs, FACILITY may roqueet e digmivsal of any MAXIM
Perscnnel for any reason. FACILITY agrees fo nogg MAXIM ef any $uch action
iramadlaiely In wribing, providing in tmasonably detak the rapsonis) for wuch
dismiassl. FAGILITY shell ba obligated to companssta MAXIM for af Personnel
hours workad privr i dismisssl,

Flowi Pellcy. Subjest to prior umiflen nofficalon, FACILITY may reassign
Parsennet 1o a différent FACILITY dapartmant, uni, faclity, or to @ diffarent stall
classfficalion (herélngfter "Float?), if Personnel salisty the roquinie. spacially
qualifcetions, i FAGIUTY Floats Parsenne), (he Personnel mus{ peiorm the

Capyrighl 20073004

Fasiity Sta¥ting Agrasman . .
v RuBtiowr- Serviosr-inerdla Maxim Stafing Sohdlonp - . Al Biaivis Besptved.

41891848438 PAGE.B4
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Szatlon 348

Sectlon 3,19

dyte of the revised gssigrment as. If e revised sesignment Wer 3 orlgingl
astignmeat.  FACILITY will provige ha Prsennel whith sddilonal arianlatien
sigaiding the Float 98 recassary, |f Persoanel Floals 1o 2 30X cleasificaticn that
73y 3 'ever reimbursarnent e, lhan ha raimBurement Jata thal waa sppliceble
i e dAyina Perennal amlgnment rernis e apnlicabia reimburseman i
duapile Uy Float, i Parsonne! Feaby b a staf dgapitculion that kaa 8 higher
faimbursement rat, haa g wimbursemsnd i that 6 applicabia bo the raly

aszigned atalf classificadon 18 the, applicabla ralmbursernant ratd for 4 long 43

the Persannel confaves lo work in that steft classification,

imsursnce. FAGILITY wil maintaln 3t s sols axpansa valid-policlas of gunersl
and profoaaionai Nlabilly hauranca with rinimum lmite of 31,600,000 par
csccumenca and $3,000,000 annyal aggregate-covaring the acis-or smissions of
is employaes, conimaciors and aguats which may give fiss to lfabilty in
connaction with tha Sasvicex undar this Agreenisnt, FACILITY wil glva MASIM

. prosmpt weitten notics ot any material thange In FACILITY coverage.

incident Reports, FACIITY shall report i MAXIM any unexpected incldent
Khown toinvolve-any Persantel (such as Personne! grors, uhiantcipated deaths
or other unanticipated patient-related avents o injuties known 10 be atirbutabie to
Petsonnel, snd any nafa:rdhazurd_s known to b related to e Services provided
by Personnel) ¥ th incijent may have an ddversd Ingpiact on the FAGILITY
anidior MAXIM In order Lo comply withi MAXINE Inckdant {racking program.
Complaints and grisvances regarding MAXIM Personnel may be reported o the

tocel MAXIM representative st any tms.
4, 1
Non-diesriminativn, Neither MAXIM nof FAGILITY wit discriminate on the basls

Saction 4.4
ol ‘age, race, colar, national origin, religion, sex, disabiity, balng @ qualified
diazbled veleman, being a qualified velamn of ihe Vietnam ere, or any othar
category proteeted by law:

T . COMP

Saction .4  involcing. MAXIM wil supnly Parsonne] ynder this Agraamant al the ratas fisted
i the Attachment(e). MAXIM Wil sumit Involces lo FACILITY every waek far
Personne! provided to FACILITY during the procading wesk. Involcas shall be.
gubmitted io tha following address

Eik Grovs Unifiad School Distriot
3810 Ktk Grove-Florin Road

ElX Grove, Ca 98624

ATTN: Rebecea Sanios

SactionB.2  Payment. All amousts dye to MAXIM 3ra due and payabla within thirty (30) days
from date of nvolce. FAGILITY will send of payments i the address set farth on
the Inyoka.

Baclion 53  Late Payment. Paymants not recelved within thity (30) deys.from the sppiicable
Iveice “date will accumulata Intarest, until paid, at iha rate of ong and ane-hulf
pamant (1.6%) pes month en the unpald belance, equaliag fa an_snnud
plircentage rate of elghtean percent (18%), or the maximunt rata parmiittad by
appilzable law, whichever lg toss.

Saction 6.4  Rals Change. MAXIM will pravide EACILITY &l lpest thirty (30} daye edvance
witlan natica. of aAy change I rates.

Fadlity- 3 ¢ Copyright 20072048

B aimhans Sarvias,Lne. s Nsin Saitog StAN . . M Rghit Resond

4199124513 PAGE, BS

JEN 36 1995 B3132
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Faplion. 3.4

dactlon 8.2

Suctlon 63

Baction 6.4

#action 6,3

Guctlon 6.6

Frelity Stating Agrasman
mmnwmmwmr:m,mmmmmm | AiRghts Roseved

JAM 16 1995 B33

PRAL TERES .
Jnpundsni Conlmston.  MAUM -and FAGILITY are Indepandant kgl
enliisn. Molhlng i thiz Agrasmmonl stall e cansinied 1o oraate the mlationship
of employer ani amplayee, or pdneipsl and agent, o any ralallonship sthe? fhan

{hat of Independent parties tantrdeling wih each other sclkalyfor the purpoa of

sarmying out ihe larms of s Agraemant. Nalthar VIAXIM ner FACIITY hot anY
of their respective ajents 37 sMmplcyses ‘shalt controd ot naya ady right io contrel
the aictivilies of the dthar pacly in camvying out the talms of s Agraament.

Assignment. Neilhor parly may asslgn 1his Agraement without o pﬁorwﬁttan
consent of the olhar gady, and auch consent Wil ot 5o unmeasonably withhald,
No such consent wil be required for asslgnment to an.ontity owned by or under

carmrion gontrol with -issgmr or In gonnecticn with any acquisiion of alt of the

agtole o capttel slock of @ party; Provided however, the sssigring party Wil
pravida natice of such trgnsaction 1 [he other pary and remaln fully raspansible

" for compliance. with lf of e tarins of Uils Agreerent.

Indemniication, MAXIM agress to Indeanify and held harmiess FACILITY, and
Iia directors, oficars, and agents from dnd ayaicst sy and w elabna, actions, or
liztfliies which may be asseriad aganst fham by hind parias th.connectan with
tha scia neghyent pertmance of MAXIM, its tireclors, officers, employess or
agents undar (ha Agreamant only. FAGILITY agrees to ihdamnltty and hold
harmiess MAXIM, Is directors, n#imrs . sharsholders, employees and agents
from eAd against gny end all olalins, nctions, o {Iahllites which may be sosertad
against them. by thied parties in connection with the; negigun} perfarmanca of
FAGILITY, (s dirsciars, officess, empioyeds, contraetors ar sasnis under his

Agreement.

attomeys’ Fees, In the everg. ailhor party s required to obtain legal asslafance
(ncluding -hovss coucas!) to enforce Rs A undar this Agreament, or to

collect any moniey-due 16 such gary for sanv ptovidad, {he prevaling party

ahall be eniled to raceive from the other party, In addlion (& all cther suns du,
reasonable attnm?rs faag, colnt costs and expanees, i any, Incysred enforcing
{ts rights and/or collectilg lig manles. .

Notices. Any nollca or demard requlred under this Agreament will ba.in wiling;
wil be personally seved or sent by certfied mall, return recalpt requested,
postage prepald, or by a recognized ovarnight carrer which provides proof of
roceipt; and will be gont ta the atdraszes below. Effher o&aﬂy may changs the
address W which nolices are senl by sending viritten noticer of sueh change of
sddross (o the other pacty. :

" EncGrove Unifisd School Distriet  Maxim Hoalihoura Services, Inc. '

9510 Elk Grove:-Florih Read 7227 Lea DeForest Driva
Elk Grove, Cua 95826 Columbis, MD 21048
ATTN; Rebocca Sanlos ATTN: Contracts Dgpariment

COPYTO,

Maixlm Staffing Soitions
2020 Huiley Way Sulte 110
Sacramanto, O 95025
ATTN: Jordar Behaplay

Headings. The hzadinge of sectons and subsetlions of this Agreemant sra for
raferance only and will not affact n any way the maaning o inlerpratation of this

Agreement.

Copyriant 2bor-zu0d
PR 3orved

4195184943 PRGE. 86
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§zaian 3.7

Bzction 8.3

Boctlon 5.9

Saclion 6.10

Seciion 8.11

Soction 3,12

Soction 613

BT

Secitor 7.4

Fachly Stsffing Agravmised.
=+ =—May Hastroare S erviopsr T dibip-Misxdn Staffing Selutions ANRKghis Ry

J 16 1996 @333

Eaflrs Coittrasl; Suuntarpads, Tids Agreamsni songRines e orlirg conliisl
spiprn FAGILITY and MANIA ragarding i serviced W 9.5 prowilac) harpinan,
ARy Sgroaments, promses, fegositiony, or repisantilans Aot auprenaly vab
ferth I this Agreswani w@ of no forra oy affsul Thin Agrzamant may o
siacvied In any marnkar of.pounierparts, 8830 of whilch will be desired i ba ko
original; put &l o whicl shall constiuta ons snd the same docurrant  No
smandianis 1o this Agresment will be effective yiloas made Tn witing and
slgnad bggduly avthovzed roprasantativea of both parties micapt 99 provided n
Section 8.5

Avatiabiity of Personnel, The partac agres {het MAUM'S duly to supply
Personnal on request of FAGILITY s subject o tha availzbiity of qualifisd MAXIM
Personnel, The fallure of MAXIM o provida Parsonns! or iha fallure of FACILITY
ke request Personnel shall result in no ndnally 1o FACILITY of any perty shning
by or through # and shall nat conatitute 9 sreach of this Agreemant.

Compllance with Lawe, WAXIM agrees thal all survices provided purguant to
this Agresment shall b perfarmed In complance witrai-appiicabla federal, Hlate,
andlof focal ulas end regulations. In (he event that applieable federal, siala of
local laws shd reguiations or applicable accrediting bady standands ure modified,
MAXIM resatves the Jight ta no FAGILITY in'writing of any medificalions o the
Ageoment ln order to remmaln In compliance with such law; rule of regulalion.

Severnbllity, In the wvent thal one ar more prevision(s) of this, Agreemont I3
daemed fwalld, uniawlyl andior unenioroaable, then only that pravision wil ke
omitted, und will nat affect the velldity or anfatoeabllly of pey other provision; the
rémaining provisions will be deemed to continye In full forze and effect

Governing Law, Jurisdiction. Thia Agragmant wif be j}mmmed by and
construed In accordance with the lawn of e Slate af Maryland, withaut ragand to
itn prineiples of confict of laws. Any dispute or elaim from thiy Agreament shall
4 resoived exclusively In the fedarl and state touns d the State of Marytand
and the pariies hendly revocably submit to. the personal Jurledictien of gald
colrts énd walve all defenses therelo,

Cenfidontislity, The perllos agres io kedp the tarrns -and cordilona of ihis
Agreemant, and any information mchanged of obtained herqunder strially
confidential, anv not o discloses such information and matertals fo any third party,
except purstan to a court order or appilcablo law, 1ide or ragulation,

Limitation on Liability. Neither MAX nor FACILITY will ba responsibla for
spacial, Indinsct, Incidental, consequental, or other similar damages; teluding bit
not Umitsd o lost profils, that the other party may incur o7 experiencs in
connacian with this Agreament of the servicss rovided, howsvar caused, ever if
such paty has baen advised of the pousibifity of such damages.

. CONFIOENTIALITY O D

HEPAA Complance, In Instances whare MAXIM eacoives Protected Health
Infarmatien, (herein fefarred to a4 *PHI") In connaction with the vervicas provided
to FACILITY, MAXIM and FACILITY agrea {hat they shall gach;

1) comply with the applicable provisions of the Administrative Wimpiification

section of the Hesith Insumnce Pottatillly and: Accouniablity Act of

1098, g8 codifiod at 42 U.SC. § 14204 through d-8 ("HIPAAT), and the
raquirsments of any regulations promulgated theraunder.

2) not usa or furthar disciess any PHI concaming @ cllenipatent other
than s pammitted by thig Agreement, the requirements of HIPAA andfor
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Sontton 7.2 Breach of Confidantiality. in #he evert thal either parly fu in trsach of any
proviston(s) of this Arliclo and Section $.42 of this Agreemant, it ahall Immadistely
advise the opposile party and iake leps jo remedy such breach, Including, but
not !!miﬁed to protecting againsl the consequences of any disclosurd oruse of PHI
in Viedation of this Agréamant. Both parties ackrowladge-that uge or disclosure of
the PH, I any manner incansletant with this Agresrani, may resuitin {crapargble
and continuing demage and that the party damaged ty the disciosurs shall have
the right to zeek legal and equitabla relled, Inclsiclny irlunciive reliel, without the
nacassity of goating band or ather secur nacassary k protect against any such

braach or threatenexd breach, Including, without lienitation, njunctive sellbl:

FACILITY and MAXIM have scknowlsdged Yair understanding of ahd agresment to the
mulsal promises writtén above by executing and delivering thiz Agresmont as of the dats se}

foxtn above.
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Nowing hourly rate sohsduls sifectivs Auguat 13, 2008

Chargas wib bs basad on Iha i

Banlce Weekgay Rale ‘Waskand Rate
RN $58 368
VN S50 $60
uiisit $i2h $125

* il appfian to any RN or LV sarvicey etwaen 32 Tawes. (n addition, ria fiimum houry mguinsants wil apply

Wesekend. Weekend rabss wil apply & shifts baginning st 1100 p.m. on Friday and anding at
7:00 &.m, on Monday. .
Osisntation, Rales lsted sbove wil bs. charged for sl time. spent In required FACILITY
osluntation,

Ovartime. Ovartima rates are charged far all ours worked In excess of fory {40} per waek or
scoording to. applicabla etate law, Qvertime musl have FACILITY suparvisory spproval. The

avertime rata ts ona-and ang-Half (1.5) ines tha reguler biflg Tate for such hours.

Holidays. Holiday sates wil apply to shifls neginning at 14:00 pm, the night Bafore tha holiday

‘thrakgh 11:00 p.m, ihe night of the holiday. Titne snd one-hatf will ba charged for tha fuowlng

holldays:

Now Year's Eva (ram3IFM} - Thanksghving Day

New Year's Day Labor Day

Memotal Day Chwisimat Eva (from 3 P}
Independance Day Chistrrias- Cay

Easler . Presidants Oay

Martin Luthes King Day Planaer Day {Ulah Only)
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 AGREEMENT FOR -
SUPPL’EMENTA’L STAFFING AGENC.IES

Thns Agreement is-entered Into this January 30 2013 by and between Elk Grove Unified
EGUSD District and Valley Heaithcare Systems Inc. (“Agency“)

ARTICLE |

RECITALS

1.1 EGUSD District. Elk Grove Unified EGUSD (EGUSD) is licensed as a general
education Schoot

1.2 gengy Agency-is licensed as a health registry and is quahf‘ ed to make
available health professionals, upon request of EGUSD for the provision of quality
services at EGUSD. Health professionals shall be referred to co[lectfvely ‘herein as
"Agency Employese(s)".

1.3 Purpose of This Agreement. The purpose of this Agreement is fo set forth
the terms and conditions pursuant to which Agency shall provide Agency Employees to
EGUSD upon request from EGUSD.

NOW, THEREFORE, EGUSD and Agency hereby agree as follows:

ARTICLE Il
SERVICES

2.1 Provision of Agency Emplovees: Preassignment Screening. Upan request by
EGUSD, Agency shall use Its best efforts to asmgn femperary Agency Employee(s} to
EGUSD in full compliance with all the provisions of this Agreement. Agency shall
carefully screen Agency Employee(s} to determine their quallf‘ cations ‘and compstence
priorto referring . Agency Employee(s) to EGUSD. This screening by Agency shail
include, but not be limited to, obtaining all pertinent information: {hereinafter
"Preassignment Screening Information”} concerning: the past employment, licensure,
certifications, education and professlonal skills ‘of Agency Employee(s). in addition,
EGUSD may, in its sole discretion require Agency to conduct a full background/criminal
record check on the Agency Employee to be assigned.at EGUSD, the costs-of which
shall be absorbed by Agency. All Preassignment Screening Information shall be made
immediately availaible to EGUSD by Agency upon request by EGUSD.

22  Qualified Agency Employees. Agency agrees to provide EGUSD
competent personnel (hersinafter "Qualified Agency Employees") as requested by
EGUSD to meet EGUSD's supplemental staffing needs.




- The existence of the reqwred work experience, Ilcensure ‘andfor professional

certification, and the results of a background/criminal record check shall be confirmed by

-Agency. when it acquires the Preassignment Screening -Information from - Agency
Employee(s). EGUSD shall have the right to demand. proof -from - Agency that any
individual assigned fo Hospital by Agency satisfied the criteria. for. "Qualified: Agency
Employees," :and EGUSD shall-also have the right, in its sole discretion; to refect the
assignment of any Individual who it deems fails to satlsfy the crltena for ‘Qualified
Agency Employee.

2.3  Availability. Agency agrees to have Agency Employee(s) available for
EGUSD twenty-four {24) hours per day, seven (7} days per week. Agency's obligation to
provide requested Agency Employee(s) Is limited by the availability to Agency of
Qualified Agericy Emplovee who are ready, willing and able to accept a EGUSD
assignment,

24 Work Reduction- NiA

25 25 Patient Care. Pursuant to Secﬂon 70711 of Title 22, Agency
understands and agrees that Hospital, with its Medical $taff, retains professional and
adrninistrative responslbllity for. Seivices rendered. to. Hospital patients. Further, Agency
shall conduct its activities In providing Services hereunder consistent with relevant: law
and regulation, the Medical Staff Bylaws, the Medical Staff Rules and Regulations,
Hospital policy and procedures, Title 22, the standards and requiremeénts under the Joint
Commission for Accreditation of Healthcare Organizations, professional standards,
 Hospital philosophy and values. The parties understand and agree that this provision is
intended to fulfill requirements of Joint Commission and state law and is not intended to
modify the independent contractor relationship nor mutual indemnifi cation requirements
between the parties herein.

ARTICLE i
QUALIFICATIONS
3.1 Agency Qualifications. Agency shall meet the following qua_liﬁc-atidns:

_ 3.1.1 Licensure. Agency must maintain licensure in good standing as a
health care support organization pursuant to any applicable federa! laws: and the laws of
the state of Nevada;

_ 3.1,2 Warranty. Agency must ;war-ra_nt ‘at all times durmg the
effectiveness of this Agreement that Agency Employees who provide services to
Hospital pursuant to this Agreement shail be educated, tralned, and licensed to. provide
the requested services as well as meet the general employee and other requirements: of

Haspital and as set forth herein:

3.1.3 Quality Assurance/Peer Review, Agency shall accept
responsibility for and maintain an active quality assurance/peer review program, which
meets Joint Commission reguirements, for its employees and the services they provide
to Hospital. .Further, Agency agrees to provide Hospital with documentation evidencing




such activities upon reasonable request;

314 OSHACompliance. To comply with OSHA regulations conceming
Occupational Exposure to Bloodbome Pathagens, Agency shall have the following in
effect:. . - : : S

3.1.4.1 Exposure Determination. Record of Agency Employees
having or likely to have direct exposure te blood/other potentially infectious fluids.

 3142Training_and Education. Of Employees Record of
employees participation in an education and training program upon orientation and
annually thereafter. The training program shall contain:the following elements!

3.1.4.2.1 Explanation of epidemiology, clinical presenta-
tion, modes of transmission of HBV/HIV;

3.1.4.2.2 Information on HBV vaccine, efficacy, safety and
benefits;

. 3.1.4.2.3 Explanation of use and limitations of methods of
conirol which may prevent/reduce exposure, including the universal precautions,
personal protective equipment, and work practices; _

3.1.4.2.4 Irifectious waste handling and disposal;

3.1.4.2.5 Explanation -of Biehaiardibiologlcal hazard
symbol and  color-coded systems for identification of biological hazard; and

3.1.4.2.6 Explanation of procedure to follow if an exposure
incident occurs and available medical foliow-up.

3.1.4.3 Hepatitis B Vaccine: Record of Agency Employee
vaccination or declination of HBV vaccine.

3.2 Qualified Agency Emplovee Qualifications, All individuals providing
services pursuant to this Agreement shall meet the following Qualified Agency Employee
qualifications: 2 _

3.2 Licensure and Experience. All individuals providing services
pursuant to this Agreement shall be licensed or certified, as appropriate, to provide the
services described herein. And preferably have at least one {1} year of prior work
experience in a United States hospital in the specially area to which they would be
assigned at Hospital; L ' o '

3.2.2 CPR Cerlification. All individuals providing services pursuant to

this Agreement shall be certified with respect to providing cardiepulmonary resuscitation
(CPR}; ' '

323 Health Examination and immunizations. Agency shall provide
Hospital with proof of Immunization, health examinations, and tests required by Hospital,
including but not limited to health examination -(required annually), Tuberculosis




'screenlng (requcred annually) Hepatitis B or dec[metuun statement and Varlcella history
for mdlvsduals providing services pursuant to thls: -? sefnent: _' :

3.24 Non- Emelwef—;-/ﬁxJ EGU D.: ndwtduals ‘providing services pursuant
to this Agreement shall not be hg;ﬁtai employees presently-and.shall hot have been for
twelve (6) months previous to the timeé when services are prowded

3.25 Standard af Care. Individuals shall be qualified for provision of
services pursuant to this Agreement only in the event that they provide care consistent
with the scope of their individual licensure, the scope of their individual training and
education and consistent with. EGUSD policy and procadure, rules and regulations, and
diréctions of EGUSD staff.

3.2.6 Confidentiality. Individuals providing services pursuant to this
Agreement shall maintain the confidentiality of all information and medical records
associated with patient care at EGUSD as well as maintaining the confidentiality of any
quality assurance/peer review: activities WhICh they pammpate in.or learn of regarding
EGUSD.

: . 3.2.7 Additional Qualifi cattcms Individuals- providing services pursuant
to this Agreement shall at Il'at all times provide services in a manner.consistent with relevant
law, regulation, accreditation standards, professional standards, EGUSD policy and
procedure, and EGUSD philosophy and values. Further, such individuals shall at all
times provide services in a manner consistent with relevant standards for such services,
including but not limited to those within Title 22, Joint: Commission for Accreditation of
Health care Organizations, Medicare regulations, and the standards of practice for allled
health professionats.

ARTICLE IV
AGENCY HIRING, EVALUATION, AND DISCIPLINE OF AGENCY EMPLCYEE(S)

- 41 Skills.__Test. EGUSD may, in its sole discretion, require Agency
Employees to take Hospital's medication and clinical skills test if applicable. All Agency
Employees: are subject to approval by EGUSD prior to placement, Agency Empieyees
will professionally, -ethically and diligently carry out their résponsibilities hereunder in
erder to serve I:he best interest of EGUSD and: EGUSDS students.

4.2  Screening. Al Agency Emptoyees suppi[ed by Agency shall be
appropriately screéned by Agency in accordance with the terms of this Agreement and
policies and procedures consistent with the then-current published standards of the Joint
Commission on Accreditation of Health care Organizations.

- 4.3  Non-Discrimination. Agency shall not untawfully discriminate against its
employees ‘contractors, staff or agents and. will fully comply with any and all applicable
local, state and federal anti-discrimination and employment-related regulations, statutes
and judicial decisions. In the event that any court, enforcement agency, government
entity ‘arbitrator or other adjudicator finds for purposes of employment discrimination
liability that Agency Employees are. jolnt employees of Agency and EGUSD Agency




shall pay the costs of EGUSD's legal defense and fully indemnify hospital against any
and ‘all legal claims asserfed against EGUSD or EGUSD's employees, that are
predicated in any manner on sucha finding of joint employment per the terms of all the
indempnification provisions of this Agreement, o S S

4.4 Documentation. The following documentation must be available 'to
EGUSD by -Agency, or Agency must cause Agency Employees to provide, for all Agency
Employees: ' ' ' :

: : (8) . Proof of current original licensure and appropriate certification in
the state of California.

(b) Proof of a minimum of one (1) year preferred experience
(including agency experience) in a school setting within three (3} years of assignment to
EGUSD. -

{c) Proof of current/valid CPR certification.

(d)  Proof of annual in-sefvice education in fire, safety, and infection
control. {(Wages for time spent in all in-service education required under this Agreement
re at the sale expense of Agency and shall not be charged to EGUSD

{e) Proof of .compliance with. applicable immigration laws and
maintenance of current 1-9 documentation. B
: {f) Minimum of two (2) professional references (on file at Agency and

available for Hospital review upon request). -

{a) Copies of each category exam and the acceptable passing scores
for such exams. ' _

{h) Agency Employee(s) must be able to speak, write and read the
English {anguage sufficiently to- communicate with patients and staff and to complate
required documentation.

{i) Each Agency Employee(s) shall present upon arrival at EGUSD
and wear, if required, a photograph identification supplied by Agency or such Agency
Employee shall be deemed "not qualified” under the terms of this Agreement.

(i) Negative 10 panel drug screan within the last 12 months

(k) - OIG Exclusions verification :

45 Dress Code. EGUSD shall communicate its dress code requirements.to
Agency. Agency Employees assigned to EGUSD must comply with these requirements
or-they shall be considered as failing to satisfy the criteria for A Qualified Agency
Employee under the terms-of this Agreement '

4.6  Evaluation. At the request of the EGUSD, Agency shall make available a
legible copy of the most recent performance evaluation of the Agency Employee
assigned to EGUSD. -

47 Investigation of G . Agency shall immediately investigate any
complaint against Agency Employee received by Agency or EGUSD or made by
'EGUSD. A written report, stating tha investigative findings and Agency's action, shall be
filed with EGUSD within ten {10) working days of the complaint, EGUSD shall have no
obligation to pay Agency for time worked by Agency Employee in such time invoiving
misconduct by Agency Employee. For offenses resulting in a state licensing board of
investigation, hearing or other proceeding, all investigative and hearing expenses will be
borne by Agency. Such investigations shall not involve EGUSD staff, empioyees,
‘medical staff, volunteers, agents, efc., er records. No- permission is hereby granted fo




Agency for access to EGUS_'D r_e_cbrds-.

_ 4.8 Removal of Qualified Agency Emplovee. If in the sole- discretion of
'EGUSD, any individual assighed by Agency is incompetent, negligent, or has engaged
in misconduct; EGUSD may require such.Agency Employee to leave its premises and
shall inform Agency of this action immediately. Agency will make every possibie effort to
replace such-person with a qualified Agaency Employee. - '

ARTICLE V
ASSIGNMENTS, TRAIN:ING.AND'POLICIES'AND PROCEDURES

5.1 - Assignment: Scope of Services. - EGUSD has and-retains the sole
discretion to assign duties, shifts; units, assignment, ete., to Agency Employee(s)
during hours worked at EGUSD. Agency shall cooperate and assist Hospital in
coordinating requests for service and scheduling of Agency Employees for service
pursuant to this Agreement. Services rendered by Agency Employee(s} at EGUSD
shall include normal duties for defined. in the general job description of the Agency
Employee in a EGUSD setting, direct patient care, documentation of such care, and.
communication and reporting to the other team members with respect to such patient
care. _

52  Reassignment. Agency Employee(s) initially requested for a particular
area may be reassigned to other areas by EGUSD after arriving at EGUSD or at any
time while working at EGUSD, subject to Agency Employee(s) professional
qualifications. if Agency Employee(s) refuses an assignment and Agency Employee(s)
has not commenced work, EGUSD shall not owe Agency any amounts in connection
with said Agency Employee(s). If Agency Employee(s) refuses an assignment after
commencing work, EGUSD shall owe Agency amounts only for actual hours worked by
Agency Employee(s) and shall. not owe any penalties or other fees as a result of any
termination of Agency Employee(s) assignment. . o :

53, Compliance with Law, While working at EGLISD. Agency Employee(s)
must comply with all applicable state and federal laws and regulations (including Title
22), Joint Commission standards and with all EGUSD policies and procedures.

5.4  Qrientation. Orientation is required by EGUSD and will entail a review of
EGUSD's policies, procedures and equipment. Orientafion will be waived for Agency
Employee(s) who can show proof of working at the facility within the previous year or at
the EGUSD discretion. S ' - :

- ~ ARTICLEVI
EMPLOYMENT STATUS OF AGENCY EMPLOYEE(S)

6.1 Employment Status. Agency Employee(s) assigned by Agency to EGUSD
under this Agreement are employees of Agency and are not employees or agents of




- 8.2  Employer Responsibility. Agency has, retains and will continue to bear
- sole, exclusive and total legal responsibility as the employer of Agency Employee(s).
This responsibility shall include, but not be limited to, the obligation to ensure full
compliance with and satisfaction of: -
a. All state and federal payroll, Income and unemployment tax require-
- ments
b. All state and federal wage and hour requirements;
¢. All Workers' Compensation insurance requirements; and
d. All other applicable state and federal employment law requirements
arising from Agency's employment of Agency Employee(s), the
assignment of Agency Employee{s) to EGUSD andfor the actual work
~ of Agency Employee(s) at EGUSD.

6.3 Indemnification. Agency agrees fo-hold EGUSD harmiess, pay the entire
costs of EGUSD's legal defense and fully indemnify EGUSD against any and all legal
claims asserted against EGUSD or EGUSD's employees, and/or liabilities Imposed
against EGUSD or EGUSD's employees, that are predicated in any matter on a finding
by any court, enforcement agency, government entity, -arbitrator or the adjudicator that
Agency Employee(s) are joint employess of Agency and EGUSD. o

ARTICLE VI
FEES AND INVOICING

7.4 Amount _of Compensation. Rates cherged to the EGUSD for each
categery of Agency Employee are listed in Exhibit A. These rates represent the entire
rate to be charged to Hospital for Agency Employees and are not subject to adjustment
for any reason, including but not limited to, overtime, premium pay, differentials, travel
housing, etc.

7.2 Billing. Agency shall provide EGUSD with-an itemized statement with
respect to services rendered in-the previous work week. Should EGUSD not provide
specific, written instructions for billing statements, all invoices shall be serially numbered
and shall contain the following information by specific EGUSD:

Agency Employees name

Week ending date of applicable work week
Total hours worked '
Hourly rate

Total charge

Additional charges identified

~oapoe

Holiday rates listed on the rate schedule (Exhibit A} shall be applicable on the
following holidays only: : o : o

i



7.3 Manper of Payment, EGUSD reserves the right to. cortect errors on
invoices or bills and pay to -‘Agency.only corrected amounts, and EGUSD shall not be
charged any penalties, interest, late fees, etc., on amounts deducted in good faith from’
‘any invoice. EGUSD | shall pay to Agency undisputed amounts consistent with the
billing statement provided by:Agency as above. Such payment shall be rmade by EGUSD
‘within thirty (30) calendar days of remittance of the billing statement referred to in
Section 8.2 above. Such payment shall constitute compensation In full for services,
travel reimbursement, meals and incidentals, lodging expenses, and any and all service
expenses rendered pursuant to this. Agreement. A charge in the amount of (1.5%) per
full week or partiai week, compounded on any outstandmg balance shall be made on
any and all amounts{(s) past due..

7.4  Binding Agreement. Any assignees, successors or holders of Agency
interest under this Agreement shall be bound by the terms of thss Agresment in full,
including Section 7.3 above. :

ARTICLE Xill

INSURANCE v}k

8.1  Insurance. Agency shall purchase and maintain during the duration of this
Agreement and after the expiration of this Agreement as provided below. the following
. insurance-coverage:

(a)  Workers' Compensation. Workers Compensation and employer's
liability coverage for Agency's legal and statutory obligations for damages due to bodily
injuries elther by accident or disease, occumng to Agency's employees, agents or
servanis as a- result of empioyment

(b) General Liability Insurance. General liabifity covering Agency, its
agents, employees, and servants for bodily injury, personal injury, or property damage
claims arising out of the premises, products or aclivities of Agency. Minimum lirnits of
liability for the above. coverage shall be two milllen dollars ($2,000, .000) per occurrence
and four million dollars ($4,000, OGO) in the aggregate for bodaly injury and property

damage.

{c) Professional Liability Insurance. Professional liability covering
Agency, its agents, employees, and servants for bodily injury and personal injury claims
of patients arising out of the rendering or failure to render care by Agency Employee(s),
Agency or its agents, employees, and servants. Minimum limits of liability shall be two
-~ million dolfars {$2,000,000) per occurrence and four million dollars ($4,000,000) in the
aggregate. In the event such coverage is through a "claims made" policy and fs either
canceled, replaced or nonrenewed, Agency shall obtain -and maintain - extended
coverage ("tail”) insurance c:overmg OCCUITences dunng the affactive penod of this
Agreement.



| ) -Unémployment Insurance. 'Une_mployment:insurance as required -
by law for gll employees. . _ E

{e)  Automobile Insurance. Automobile liability if Agency provides
personnel for home visits covering Agency, its agents, employees, or servants for
properly damage and bodily injury claims of the public arising out of the ownership,
maintenance, or use of vehicle, either owned, nonowned or hired. Minimum fimits of
liability for the-above coverage shall be one million dollars ($1,000,000) per occurrence
and three million dollars {$3,000,000) in the aggregate. This coverage may be provided
under Agency's general liability policy. o SR

The policies required herein shall provide for written notice to EGUSD at least
thirty (30) days prior to the canceltation or modification of any above-mentioned
insurance. Further, Agency shali provide EGUSD with certificates of insurance as
evidence that all coverage required under this Agreement have been-obtained and are in
full force and effect. EGUSD shall be named on all policies required under this
Agreement as an additional insured per the requirements of this Agreement, Certificates
of insurance must be supplied within five (5) days of effective date of this Agreement or
the effective date of any renewal period of this Agreement. Such policies and the
insurers there under shail be subject to reasonable-and good faith approval by EGUSD.

ARTICLE IX

TERM AND TERMINATION

91  Term. This Agreement shall be effective for a term of one (1} year from
the date of execution and will automatically renew every year there after.

9.2 Termination. This Agreement may be terminated by either parly, at any
time, for any reason, upon thirty (30) days’ written notice to the other party.

ARTICLE X
RELATIONSHIP OF THE PARTIES

- 10.4  Independent Contracter Status. In the performance of the work, duties
" and obligations under this Agreement, it is mutually understood and agreed that Agency
and the Agency Employees it employs are at ail times acting and performing as
independent contractors. Further, nothing in this Agreement is intended nor shall be
construed to create between EGUSD, Agency, and Agency Employees providing
services pursuant to this Agreement an empioyer/employee relationship, a joint venture
relationship, or a lease or landiord/tenant relationship. Therefore, the parties understand
and agres that EGUSD is not responsible in any way, directly or indirectly, for any
employment-related benefits for Agency or its employees. Such-benefits. not covered
include, but are not limited to, salaries, vacation time, ‘sick leave, disability leave,
Workers! Compensation, Social Security, or health. benefits. The sole interest and
responsibility 'of Hospital is to assure that the services covered by this Agreement shall



be performed and rendered in a competent, efficient and satisfactory manner. In that
regard, Agency and Agency Employees shall abide by appropriate bylaws, rules,
regulations, policies and procedures of EGUSD.

10.1.1 Subcontractors.  Agency will not enter into subcontractor
agreements to filk EGUSD staffing needs.

10.2 Non-Exclusivity, It is understood that the arrangement between the
parties to this Agreement does not in any way constitute an exclusive arrangement.
Further, it is understood by the parties to this Agreement that the EGUSD may contract
with other agencies or entities for the provision of similar services. ' B

10.3 - Indemnification. Agency shall save and hold EGUSD harmjess from and
against and shail indemnify EGUSD for any liability, loss, cost, expense or damage
whatsoever caused by reason of any Injury sustained by any person or 1o property by
reason of any act, neglect, default or omission of Agency or any of its agents,
subcontractors, employees or other representatives. If EGUSD is sued in any court for
damages by reason of any of the acts of Agency, its agents, subcontractors, employees
or other representatives referred to in this section, Agency shall defend said action (or
cause same to be defended) at its own expense and shall-pay any discharge and any
judgment that may be rendered in any such action. If Agency fails or neglects to so
defend 'said action, EGUSD may defend the same and any expenses, including
reasonable attorneys' fees, which EGUSD may pay or incur in defending said actien and
the amount of any judgment which EGUSD may be required to pay shall be promptly
reimbursed by Agency upon demand.

104  Records.
10.4.1  Ownership of Patient Care Records. Agency understands and

agrees that all records associated with the provision of services pursuant to the terms of
this Agreement are the sole property of EGUSD. '

' 10.4.2  Retention of Records. For the purpose of implementing Section
1861{b)(1)(l) of the Social Security Act, as amended, and any regulations thereto, the
parties agree to comply with the following statutory requirements governing the
maintenance and documentation to verify the cost of services rendered pursuant to this
Agreement;

{a)  Until the expiration of four years after the furnishing of such
services pursuant to this Agreement, the parties shall make available, upon written
request to the Secretary or upon request to the Comptroller General, or any of their duly
authorized representatives, the contract, books, documents, and records of the parties
that are necessary to certify the nature and extent of such costs, and ' '

(by . If either party carries out any of the duties: of the contract
through a subcontract with a value or cost of $10,000 or. mofe over a twelve-month
period, with a related organization, such: subcontract shall contain & clause to the effect
that until the expiration of four years after the furnishing-of such services pursuant to
such subcontract, a related organization shall make available, upon written request o
the Secretary, or upon request to the Comptroller General, or any of their duly
authorized . representatives, the ‘subcontract, books, decuments and records of such



organiéatidn that are necessary to verlfy the nature and extent of such costs.

10.5 Compliance. 't is acknowledged that the Corporate Responsibility
Program applies to the services and obligations described herein. This program is
intended te prevent compliance concerns such as fraud, abuse, false claims, excess
private benefit and inappropriate referrals. This compliance program requires and it is
hereby - agreed that any regulatory compliance concemns shall be promplly ‘reported
either to an appropriate manager or through the hotline (800 953 0508). Further, it is
represented and warranted that all individuals providing service hereunder shall not at
any time have been sanctioned by a health care regulatory agency and, finally, that
investigatory activity relevant to- this organization shal- be promptly reported to an
organizatien manager or via the hotline {as above). Failure to abide by these compliance
requirements shalt immediately and automatically terminate this Agreement.

HIPAA Compliance. To the extent necessary for Contractor to perform the
Services, Contractor shall fully comply and ensure EGUSD compliance relative to the
services provided hereunder with all applicable regulations relating fo the Health
Insurance Portabllity and Accountability Act (“HIPAA"), as it may be -amended and
interpreted from. time to time, in accordance with EGUSD's written notification and
guidance given to Contractor regarding the interpretation of such applicable regulations.
Notwithstanding the foregoing, if any amendments, changes of maodifications to any
regulations relating to HIPAA result in any changes, such changes shall be implemented
and incorporated into this Agreement by way of amendment, as provided for herein.
Failure to abide by these HIPAA regulations shall be cause for termination of this

agreement. .

10.6 Other Records. At any time during or after the term of this Agreement, all
books, documents, and records of Agency relating to Agency's performance under this
Agreement, including without limitation all federal, state, and local tax withholding and
other filings and Tecords rtelated to Workers' Compensation, shall be- available for
~reasonable inspection at any time during Agency's normal business hours.

 During the term of this Agreement, EGUSD shall have the right to audit Agency
hiring, personnel or employment records, including employee personnel files (subject to
state laws governing employee personnel files) at any time during Agency's normal
business hours.

ARTICLE XI
GENERAL PROVISIONS

_ 111 Amendments. This Agreement may be amended, but only by a written
document, dated and executed by both partles’ authorized representatives and attached
hereto. The parties agree to amend this Agreement to the extent reasonably necessary
should the EGUSD to comply with its tax-exempt ‘bond obligations and covenants, to
maintain its tax-exempt status and to Qualify for tax-exempt financing.

$1.2  Assignment. Neither party to this Agreement shall assign its rights or



delegate its duties under this Agreement without the prior written consent of the other
party, such consent not to be unreasonably withheld. However, it is understood that
EGUSD may assign to its corporate affiliates without necessity of the prior written
consent as above. Further, it is understood that in the event that either party so assigns
its rights or delegates its duties, that party shall nonetheless remain responsible for
sa_tisfaction of all obligations included within this Agreement. ' : '

11.3 Attcrnezs If legal action is commenced to enforce this Agreement the
prevalhng party in.such action shall be entitied to ‘recover sts costs and - reasonable
attorneys' fees in addition to any other relief granted -

11,4 Counterparts. This Agreement may be executed in as many counterparts
as may be deemed necessary or convenient, and by the different parties hereto on
separate counterparts, each of which when so executed shall be deemed an original, but
all such counterparts shall constitute but one and the same Instrument. :

11,5 Entire_Aqreement, This Agreement contains the complete and full
agresment between the parties with respect to' the subject matter hereof and no
modification of, or agresment to modify, any of the said terms and conditions shall be
binding upon either party uniess made in writing and signed by the parties’ authorized
representatives, This Agreement shall supersede all. other agreements relative to the
subject matter hereof by and between the parties.

11.6 Notices. Any and ail notlces permitted or required by this Agresment shall
be deemed to have been duly given if mailed by Unlted States registered or certified
mali, addressed as below:

EGUSD: - Elk Grove Unified Sc.hool District
- 9510 Elk Grove-Florin Road
Elk Grove, CA 95624

Agency: Valley Healthcare Systems, Inc.
1401 E| Camino Ave #510
Sacramento CA 95818
Atiention: Todd Hollandsr

11.7 Severability, Any term or provision: of this Agreement which is invalid or
unenforceable by virtue of any statute, ordinance; court order, final administrative action
or otherwise, ‘shall be Ineffactive to the extent :of such invalidity or unenforceabiity
without rendering lnvalid or unenforceable the rematmng terms and provisions of this

greement

11.8. State Law. This Agreement shall be mterpreted in-accordance with the
laws of the state of Callfornla
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11.9. Medicare & Medicaid Fraud Represeniation. Each Party represents that
it is not currently under Investigation or debarred by any state or federal governmental
agency for Medicare or Méedicaid fraud. Further, each Party represents that to the best
of its reasonable knowledge Its currently practicing staff (to include all employed staff
and. contracted staff) are not under sanction by a state or federal governmental agency,
that its Staff are not currently excluded from participating in the Medicare or-Medicaid
programs, and that no such proceeding is pending. - In the event an investigation of a
Party is initiated by any state or federal governmental agency; or itis discovered that the
representations contained herein are false, the non-breaching Party reserves the right to
immediately terminate this Agreement. It is understood and agreed to by the Parties that
the ability to verify if any Staff are currently debarred is dependent upon the accuracy of
the information contained on the OIG list of excluded persons and the representations of
each individual staff. ' '

THIS AGREEMENT is entered into on the date set forth in the preamble

EGUSD AGENCY
LA D siels | . MA@
Elk Grove Unffied School District Valley Healthcare 7’ystems, Inc.
Tim Coxen
President




ADDENDUM “A”

HOURLY RATE SCHEDULE
Travel _ _
| Classification o B Hourly
1 ' - . Bill Rate
| RN o T [%st
| LVN | | T s
CN.A ' §25
PT | $67
oT $67
SLP _ $75

Overtime. EGUSD will be invoiced one and one-half (1.5) times the rate set forth
above for Healthcare Professionals for all hours worked in excess of 8 hours per day
and/or forty {40} hours per week and in accordance with state and federal wage and hour
laws. ' :

2. Holidays. EGUSD will pay one and one-half (1.5) times the regular rate set forth
above for time worked by Healthcare Professionals in accordance with Holiday Schedule
set forth by Hospital. A holiday shift will begin at 11pm the eve of the holiday and end at
11pm the day of the holiday. o ' ' _

3. Contract to Hire- School can hire Agency’s employee at the completion of 360
hours’ work with no conversion fee.

Elk Grove Unified School District Valley Healthcare Systems Inc

| 43{ M}fw sleth3 X {/TA»- (\/Q/f?&//d)

F e
Frinted Name Rilc}\ Fﬂ\ﬁam Printed Name l L\ (\o Yo N
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Elk Grove Unified School District October 9, 2013
Independent Analysis and Evaluation of the CSEA’s Budget Review

Independent Analysis and Evaluation
of the CSEA’s Budget Review

Presented by: Maureen Evans, Vice President
School Services of California, Inc.
October 15, 2013

Purpose

+ The District requested that School Services of California, Inc., (SSC)
provide Elk Grove Unified School District {District) with an independent
analysis and evaluation of the Budget Review prepared by the California
School Employees Association’s (CSEA’s) Research Department
(Elk Grove #831), dated May 6, 2013

+ The District wanted to ensure it performed its due diligence in reviewing
the report by contracting with an independent firm that has expertise in
California K-12 school finance

&,

hool
%ﬁoﬁa © 2013 School Services of California, Inc.



Elk Grove Unified School District
Independent Analysis and Evaluation of the CSEA’s Budget Review

October 9, 2013

Scope and Methodology

+ Conducted interviews with District Office administrators

*+ Reviewed documents provided by the District, including:

2010-11 2011-12
~ Adopted Budget - Adopted Budget
~ First Interim Report - First Interim Report
— Second Inferim Report - Second Interim Report
- Unaudited Actuals - Unaudited Actuais

* Reviewed CSEA's data, comments regarding the data, and the prepared
statement read at the Board meeting in May 2013

Budget - Revenues and Expenditures

+ CSEA reviewed only the District's Adopted Budget and Unaudited
Actuals for 2010-11 and 201112

* The review did not fake into account:
— The assumptions used to adopt the budget
— The changes to the budget that occurred through the year

- The Interim reports or the adjustments made to the budget when
actual revenues and expenditures in a fiscal year were known

+ Ourindependent review of the 2010-11 and 2011-12 budgets confirm that
the District used the May Revision factors to develop its hudgets in both
fiscal years

- This is a best practice for budget adoption

&

hool
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Elk Grove Unified School District
Independent Analysis and Evaluation of the CSEA’s Budget Review

éﬁli’l}é)fnia“

October 9, 2013

Budget - Revenues and Expenditures, 2010-11
“What Changed?”

*  When the District adopted its 2010-11 budget in June 2010, the
Governor’s proposal was to apply an additional deficit factor to the
undeficited base revenue limit of 3.85% and a negative cost-of-living
adjustment (COLA) of -0.39%

+  When the State Budget was finally enacted in October 2010 (almost four
months after the District was required to adopt its budget), the Budget
deal eliminated the effects of the -0.39% COLA by lowering the deficit
factor and eliminated the $1.5 billion ongoing revenue limit cut (i.e., the
3.85% revenue limit reduction)

+ For unified districts with the average revenue limit, the gain was
approximately $275 per average daily attendance (ADA) above the
Governor's May Revision

&

Budget - Revenues and Expenditures, 2010-11
“What Changed?”

* The end result is that the District found out almost midyear that it was
going to receive approximately 5.00% ($15 million) more in revenue than
it appropriately planned for using the best assumptions based on the
May Revision

+ Adjustments to revenues were made and reflected in the District’s First
and Second Interim reports

© 2013 School Services of California, Inc.



Elk Grove Unified School District , October 9, 2013
Independent Analysis and Evaluation of the CSEA’s Budget Review

Budget — Revenues and Expenditures, 2011-12
“What Changed?”

+ " In 2011-12, the state once again provided school agencies with fiscal
uncertainty for planning purposes

+ When the District developed its budget for 2011-12, the Budget Act
provided, if state revenues fell short of projections, trigger reductions of
approximately $260 per ADA for unified districts

* In the end, the final cut to districts for that year ended up being about
$55 per ADA ,

+ Adjustments to revenues and expenditures were made and reflected in
the District’s First and Second Interim reports

7

Maintaining Fiscal Solvency in the Worst Recession
Since the Great Depression

+ The District has been proactive in managing its fiscal solvency and has
reduced all areas of the expenditure budget by approximately
$110 million since 2008-09

+ The Governing Board and District leadership should be commended for
the decisions made and executed during these difficult economic times

+ The evidence is clear as it relates to the state-imposed cuts fo school
district revenues over the past five years

+ Since that time, and during the time period of the CSEA’s review, districts
continued to have revenues cut, and received oniy 77¢ to 80¢ on the
dollar, during the worst economic recession since the Great Depression

hool
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Elk Grove Unified School District
Independent Analysis and Evaluation of the CSEA’s Budget Review
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Elk Grove Unified School District -
Reductions to Revenue Limit Per ADA
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Ending Fund Balances

» CSEA’s review looked at the District’s budget in June {Adopted) and in
September (Unaudited Actuals)

+ The review did not:

- Account for changes in the budget due to economic changes at the
state level or adjustments made from one year to the next due to
carryover balances

- Consider legally restricted balances that can only be used in
accordance with the requirements of the entitlement or grant award

- Account for fund balance assignments that include one-time funds
and other components of the fund balance

+ CSEA’s conclusion combined unrestricted and restricted fund balances
together in order to assert the District had a fund balance of more than
$83 million

© 2013 School Services of California, Inc.



Elk Grove Unified School District
Independent Analysis and Evaluation of the CSEA’s Budget Review
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10
What to Consider in a Review of the

Ending Fund Balance

+ Restricted fund balances legally cannot be used for any purpose other
than the legal purpose for which it's intended

*  When reviewing a District's budget for fiscal solvency and the minimum
required reserve for economic uncertainty, the state only considers
unrestricted fund balances for this calculation

What to Consider in a Review of the
Ending Fund Balance

+  When the District closed its financial books in the 2011-12 fiscal year, the
components of the unrestricted General Fund were comprised mostly of:

- Other Assignments, $50.5 million
- Required Reserve for Economic Uncertainties, $3.5 million
+ The District’s ending fund balance is not cash
— The General Fund's cash, at year-end close, was only $1.5 million

* This was only 0.34% of the District’s total General Fund
expenditures

© 2013 School Services of California, Inc.



Elk Grove Unified School District
Independent Analysis and Evaluation of the CSEA’s Budget Review

October 9, 2013

Unrestricted General Fund Balances -
Unified School Districts in California

Unrestricted General Fund, Plus Fund 17 Net Ending Balances, as a Percentage of
Total General Fund Expense, Transfers, and Other Uses

Average Unified School Bistrict

Elk Grove Unified School District

12

Ending Fund Balance
* During these very difficult and volatile economic times, the average
unrestricted ending fund balance for unified school districts was 15%
+ The District is not unique in the amount of unrestricted reserves

+ The District's ending fund balance was helow the statewide average for
unified school districts in both years reviewed

hocd
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Elk Grove Unified School District
Independent Analysis and Evaluation of the CSEA’s Budget Review

October 9, 2013

4

Staying Out of Trouble — Reserves

+ There is no such thing as a good budget without a reasonable reserve

+ Reserves are the local buffer that allow problems to be solved locally
instead of turning to the county office of education (COE) or the state for
help

+ The state-recommended minimum Reserve for Economic Uncerfainties is
just that — a minimum number — most districts need more

« Circumstances that call for higher reserves include:
- Declining enrollment - Basic aid districts
- Rapid enrollment growth - Volatile economic times
- Opening or closing schools
+ There are no circumstances that warrant lower reserves
— Any temporary shortfall should be fixed immediately

gg%a

15

Conclusion

» The District uses:

- Best practices in developing and monitoring its budget on an annual
basis

- Accurate data and relevant assumptions to adopt and update its
budget

+ It would seem illogical that, during this time of state funding cuts, a
district’s reserves are found to be higher this year than before

- However, it makes sense when you consider the one-time infusion of
federal funds, the cuts in expenditures that have been made, and the
actions taken to conserve cash when the state is holding onto cash
longer through deferred revenue

S5,
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Elk Grove Unified School District October 9, 2013
Independent Analysis and Evaluation of the CSEA’s Budget Review

16

Conclusion

+ The District successfully navigated through volatile economic times by
relying on reserve levels that allowed it to locally manage expenditures
without COE or state intervention

* Districts with higher reserves after an economic crisis should not
apologize for it

- It means that the District has been strategic and prudent in managing
its fiscal affairs during this very difficult time and is well prepared to
handle the bumps in the road still to come

Questions?

Thank you!

hool
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Elk Grove Unified
School District

INDEPENDENT ANALYSIS AND
EVALUATION OF THE BUDGET REVIEW

OctoBER 10, 2013

Prepared By:

MAUREEN EVANS
VICE PRESIDENT

All rights reserved. These materials may not be

Copyright © 2013 by duplicated in any way without the expressed written
School Services of California, Inc. consent of School Services of California, Inc., except
1121 L Street, Suite 1060 in the form of brief excerpts or quotations or as a
Sacramento, CA 95814 teaching guide to employees of the educational agency
(916) 446-7517 or organization that contracted for this report. Making
FAX {916) 446-2011 copies of this report or any portion for any purpose
www.sscal.com other than your own or as noted above, is a violation of

United States copyright laws.
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1121 L Street
Steven M. Ladd, Ed.D.

. Superintendent
Suite 1060 Elk Grove Unified School District
. 9510 Elk Grove-Florin Road
Sacramento Elk Grove, CA 95624

California 95814

. Thank you for allowing School Services of California, Inc., (SSC) to provide
TEL: 916 . 446-7517 the Elk Grove Unified School District (District) with an independent analysis
and evaluation of the Budget Review prepared by the California School
Employees Association’s (CSEA’s) Research Department (Elk Grove #831), -
dated May 6, 2013.

Dear Dr. Ladd:

L J
FAX: 916 . 446-2011
-

www.sscal.com The District wanted to ensure it performed its due diligence in reviewing the

report by contracting with an independent firm that has expertise in California

K-12 school finance, which includes best practices in budgeting and legal

An Employee-Owned requirements applicable to local educational agencies. We are pleased to
Company provide you with the report.

This report contains a review of CSEA’s data, comments regarding the data,
and the prepared statement read at the Board meeting in May 2013.

We thank you for the confidence you have placed in SSC.
Sincerely,

MAUREEN EVANS '
Vice President




Steven M. Ladd, Ed.D., Elk Grove Unified School District October 10, 2013
Independent Analysis and Evaluation of the CSEA Budget Review
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About the Review

Purpose

The District requested that School Services of California, Inc., (SSC) provide Elk Grove Unified
School District (District) with an independent analysis and evaluation of the Budget Review
prepared by the California School Employees Association’s (CSEA’s) Research Department
(Elk Grove #831), dated May 6, 2013.

The District wanted to ensure it performed its due diligence in reviewing the report by
contracting with an independent firm that has expertise in California K-12 school finance, which
includes best practices in budgeting and legal requirements applicable to local educational
agencies.

Methodology

As part of the review, SSC conducted interviews with District Office administrators, including
budget personnel, to discuss the budget development and monitoring process, as well as
assumptions used for the adopted budget and interim reporting periods.

SSC also reviewed documents provided by the District, including:
% Adopted Budget, 2010-11

# First Interim Report, 2010-11

# Second Interim Report, 2010-11

4 Unaudited Actuals, 2010-11

# Adopted Budget, 2011-12

¥ First Interim Report, 2011-12

#% Second Interim Report, 2011-12

# Unaudited Actuals, 2011-12

A thorough review of CSEA’s data, comments regarding the data, and the prepared statement
read at the Board meeting in May 2013, was completed and resulted in the findings and
conclusions section of this review.

Copyright © 2013 by School Services of California, Inc.
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- Findings and Conclusions

Average Daily Attendance (ADA)

CSEA reviewed the District’s budgeted and actual ADA in fiscal years 2010-11 and 2011-12 and
recognized the District accurately accounts for and projects its ADA. The District actively
monitors enrollment and attendance to ensure students are in school.

Budget—Revenues and Expenditures

CSEA’s review of the District’s 2010-11 and 2011-12 budgets only reviewed the District’s
Adopted Budget and Unaudited Actuals. The review did not take into account the assumptions
used to adopt the budget, as well as the changes to the budget that occurred through the year.

A budget is not a static document. Changes to revenues and expenditures occur throughout the
budget cycle due to state-influenced factors—both positive and negative—and local factors
based on Board priorities, staffing needs, program changes, unforeseen circumstances, and more.
The District updates its working budget on a monthly basis. In addition to the state-required
Adopted Budget, the District prepares interim reports in December, the First Interim report, and
in March, the Second Interim report. The First and Second interim reports reflect changes in
revenues and expenditures as the fiscal year progresses. The CSEA review did not consider any
of these reports or the adjustments made to the budget when actual revenues and expenditures in
a fiscal year were known.

The District must adopt its budget in June—prior to the start of the fiscal year and enactment of
the State Budget. Assumptions used to adopt the budget are based on the best information the
District has regarding state and local factors that impact the budget. The Governor's May
Revision determines the revenue factors included in the District’s budget. Our independent
review of the 2010-11 and 2011-12 budgets confirm that the District used the May Revision
factors to develop its budgets in both fiscal years.

~ In order to understand the District’s assumptions used to adopt its budget, a little history is in
order:

When the District adopted its 2010-11 budget in June 2010, the Governor’s proposal was to
apply an additional deficit factor to the undeficited base revenue limit of 3.85% and a negative
cost-of-living adjustment (COLA) of -0.39%. When the State Budget was finally enacted in
October 2010—almost four months after the District was required to adopt its budget—the
Budget deal eliminated the effects of the -0.39% COLA by lowering the deficit factor and
eliminated the $1.5 billion ongoing revenue limit cut (i.e., the 3.85% revenue limit reduction).
For unified districts with the average revenue limit, the gain was approximately $275 per ADA
above the Governor’s May Revision, The end result is that the District found out almost midyear
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that it was going to receive approximately 5.00% ($15 million) more revenue than it
appropriately planned for using the best assumptions based on the May Revision. This midyear
adjustment applied to all school districts in the state of California. Adjustments to revenues were
made and reflected in the District’s First and Second Interim reports.

In 2011-12, the state once again provided school agencies with fiscal uncertainty for planning
purposes. When the District developed its budget for 2011-12, the Budget Act provided, if state
revenues fell short of projections, trigger reductions of approximately $260 per ADA for unified
districts. In the end, the final cut to districts for that year ended up being about $55 per ADA.
Adjustments to revenues and expenditures were made and reflected in the District’s First and
Second Interim reports. Again, this circumstance happened to all school districts in the state of
California.

In past years, this type of volatility and uncertainty drove up ending fund balances statewide. In
addition, it is important to remember that through the last half of the 2011-12 fiscal year, school
districts were already preparing for another possible significant cut in 2012-13 tied to the
November 2012 election and Proposition 30. Although CSEA’s review did not include the 2012-
13 fiscal year, the District again used best practices in budgeting using the Governor’'s May
Revision, which included the threat of another reduction. Subsequent to the passage of
Proposition 30 in November 2012, adjustments to revenues and expenditures were made and
reflected in the District’s First and Second Interim reports.

The District has been proactive in managing its fiscal solvency and has reduced all areas of the
expenditure budget by approximately $110 million since 2008-09. In CSEA’s narrative read by
Jim Knox at the Board meeting in May 2013, it was stated that “the District has stockpiled
reserves for an economic depression that is nowhere to be seen!”

The evidence is clear as it relates to the state-imposed cuts to school district revenues over the
past five years. The graph below demonstrates the last full year school districts received full
funding by the state was in 2007-08. Since that time, and during the time period of the CSEA’s
review, districts continued to have revenues cut, and received 77¢ to 80¢ on the dollars during
the worst economic recession since the Great Depression.

Schpol
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CSEA’s review looked at the District’s budget in June (Adopted) and in September (Unaudited
Actuals). It did not account for changes in the budget due to economic changes at the state level
or adjustments made from one year to the next due to carryover balances. Although CSEA
separated out unrestricted and restricted revenues and expenditures in its review, regarding fund
balances, CSEA’s conclusion combined unrestricted and restricted fund balances together in
order to assert the District had a fund balance of more than $83 million. The review did not
consider legally restricted balances that can only be used in accordance with the requirements of
the entitlement or grant award. The review also did not account for fund balance assignments
that include one-time funds and other components of the fund balance.

As part of SSC’s review, we analyzed the 2010-11 and 2011-12 average unrestricted general
fund balances of unified school districts as compared to the District’s fund balances.

The reason we compare only unrestricted fund balances is due to the fact that restricted fund
balances legally cannot be used for any purpose other than the legal purpose for which it’s
intended. Furthermore, when reviewing a District’s budget for fiscal solvency and the minimum
required reserve for economic uncertainty, the state only considers unrestricted fund balances for
this calculation. '
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When the District closed its financial books in the 2011-12 fiscal year, the components of the
unrestricted general fund were comprised mostly of Other Assignments, $50.5 million, and the
required Reserve for Economic Uncertainties, $9.5 million.

It is important to note that the District’s ending fund balance is not cash—the General Fund’s
cash, at year-end close, was $1.5 million which was only 0.34% of the District’s total General
Fund expenditures.

Unrestricted General Fund, Plus Fund 17 Net Ending Balances, as a Percentage of
Total General Fund Expense, Transfers, and Other Uses

2010-11 2011-12
Average Unified School District 15.54% 15.44%
Elk Grove Unified School District 10.55% 13.78%

During these very difficult and volatile economic times, the average unrestricted ending fund
balance for unified school districts was 15%. The District is not unique in the amount of
unrestricted reserves.

The District’s ending fund balance was below the statewide average for unified school districts
in both years reviewed.

Conclusion

The District uses best practices in developing and monitoring its budget on an annual basis. It
uses accurate data and relevant assumptions to adopt and update its budget.

Although it would seem illogical that, during this-time of state funding cuts, a district’s reserves
are found to be higher this year than before. However, it makes sense when you consider the
one-time infusion of federal funds, the cuts in expenditures that have been made, and the actions
taken to conserve cash when the state is holding onto cash longer through deferred revenue.

There is no such thing as a good budget without a reasonable reserve. The District successfully
navigated through volatile economic times by relying on reserve levels that allowed it to locally
manage expenditures without county office of education or state intervention.

Districts with higher reserves after an economic crisis should not apologize for it. It means that
the District has been strategic and prudent in managing its fiscal affairs during this very difficult
time and is well prepared to handle the bumps in the road still to come.

Copyright © 2013 by School Services of California, nc.
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ELK GROVE UNIFIED SCHOOL DISTRICT REVISED

Agenda Item No. 15

Board Agenda Item Supplement No.

Meeting Date:  October 15, 2013

Subijeet: Department: Finance & School Support

Recommendation for health care consultant/insurance broker services

Action Requested:
Approve the Joint Health Care Coalition’s (JHCC) recommendation for health care consultant/insurance broker
services

Discussion:

As directed by the Board at the September 3, 2013 meeting, the District issued a Request for Proposals (RFP)
to hire a health care consultant/insurance broker. The RFP requested a 3 year contract with an option for the
District to extend the contract for up to 2 years. The RFP also required a 30 day “without cause” cancelation
clause.

The RFP process was reviewed and approved by the JHCC. The interview questions and interview panel
members were developed by the JHCC. The interviews were held on October 8, 2013 and the interview panel
included one member from each of the employee groups, District health benefits staff members and the
District’s health benefit consultant. A second round of interviews was not needed.

The four firms that were interviewed included Aon Hewitt, Burnham, Keenan & Associates and EPIC. The
recommendation of the interview panel is Keenan and Associates; however each of the firms that were
interviewed gave a solid presentation of the services they provide. Keenan and Associates has had a long-
standing business relationship with the District to provide health benefits brokerage services. Keenan is very
knowledgeable of the District’s health benefits history and maintains an excellent working relationship with the
provider community. Their services cannot be duplicated with district talent and their experience is extremely
valuable as we negotiate renewal rates for the 2014 - 15 year.

Attachment to Follow

Financial Summary:

$135,000 paid from unrestricted general fund

Prepared By: Rich Fagan Division Approval: _Rich Fagan

Prepared By: Jennifer Ballerini Superintendent Approval: _Steven M. Ladd, Ed.D.
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Ne:

L Board Agenda Item I Supplement No.

Meeting Date: Octdber 15,2013

Subject: Department:
Ratification of Contracts Fiscal Services

Action Requested:
The Board is asked to ratify contracts which have been signed by authorized district staff, in accordance
with Board Policy 3312-Contracts.

Discussion:

Under current Board Policy 3312 “contracts under the bid limits can be approved by the Designated
Personnel, subject to Board ratification”. Staff recommends that the Board ratify the contracts on the

attached sheet, which are under the bid limit of $83,400 and have been approved by authorized district
staff.

Copies of the contracts are on file with Fiscal Services, should you wish to review them in detail.

Financial Summary:
Please see funding information provided on attached schedule.

|
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Prepared By: _Carrie Har giSC&ﬂtﬂj{"W Division Approval: Rich Fagan }M £~
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REVISED

ELK GROVE UNIFIED SCHOOL DISTRICT
Fiscal Services

October 15, 2013 Board of Education Meeting
Agenda Item — Ratification of Contracts

Contracts under bid limit authorized 9/14/13-9/26/13

- Term of Funding
Agreement With Services Provided Agreement Department Source Amount
1. Peak Adventures Teambuilding activities | 9/26/2013 Secondary CDE $4,500
— Laguna Creek High Education Partnership
School/Green Energy Academy Grant
Technology Academy
2. California State Classroom instruction, 9/26/2013 — | Facilities & No cost -
University, Sacramento performed by nursing 9/26/2018 Planning
student interns, re: head
injury prevention &
helmet safety in
conjunction with Safe
Routes to Schools
Program
*3, | Teen-S-Team+ Concordia | After school student 10/7/2013 — | Student Support SCOE -
Pathways to Leadership leadership training at 6/30/2014 & Health Antibullying
Program Valley High School and Grant
Samuel Jackman \
Middle School
4. Crowe Horwath, LLP Associated Student 10/22/2013 Finance & School | General Fund, $2,500
Body In-Service Support Unrestricted
Training for Secondary
sites _
5. | Heart to Heart Performing | After school dance and | 2013-14 Leamning Support | After School $11,160
Arts for Youth drama classes at school year | Services Education &
Charles Mack Safety Grant
Elementary School (ASES)
6. | Sacramento Municipal Equipment loan — Solar | 9/23/13 - Secondary No cost -
Utility District (SMUD) modules to Valley High | 6/22/2014 Education
School for Northern
California Solar Regatta
: event May 15-16, 2013
7. | Revolution K12 (RK12) One year subscription 9/23/2013 — | Secondary Elk Grove $6,299
to RK12 All-Access 6/30/2014 Education Charter School
program for every Elk (Fund 09)
Grove Charter School
Student (math suite,
CAHSEE programs,
Accuplacer math, SAT
or ACT on-line)

* Memorandum of Understanding.




