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What are essential considerations we must have in order to elicit the highest levels of 
meaningful engagement in our LCAP process? What are essential considerations we must 
have in order to elicit the highest levels of meaningful engagement in our LCAP process?

What is our current process for continuing to work with stakeholder groups to monitor
goal implementation and student outcomes?

Given the new information, how do we intend to consult with groups not previously part
of the development process?

The LCAP Must Include

•District Goals consistent with strategies in School Site plans that are aligned to the 8 State 
Priorities for all pupils

•An analysis of pupil achievement and of progress made in implementing the goals 
identified in the prior plan

•The projected costs of implementing the prescribed actions and strategies

•A process of development that includes the  engagement of and consultation with 
teachers, principals, administrators, other school personnel, parents, and pupils 
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1. The District LCAP is due by July 1st

2. All students must be represented in our goals

3. The goals and strategies in School Site Plans must be consistent with the EGUSD 
Strategic Goals identified in District LCAP

4. All Stakeholders must engaged in the process

5. We must proportionally describe what will be different or improved for students 
using multi year budgeting and planning
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• District LCAP shall identify and incorporate school‐specific goals related to the state and 
local priorities from the school plans 

• The LCAP should be shared with, and input requested from, school site‐level advisory 
groups
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Engaging stakeholders is one way to: 

Build a shared understanding of the LCFF and LCAP requirements

Facilitate the successful implementation of these new laws

Secure support for and ownership of improved outcomes for students
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However, charter schools are treated quite differently from school districts in some 
instances.
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Why?  

•For data‐based decision making. 

How? 

•We use data to determine status/situation, assess needs, and to identify efforts to address those 
needs. 

•As part of our review cycle for LCAP, we then use data to evaluate our progress, 

•Currently, for the 2014‐15 LCAP cycle, we are review trend data through 2013‐14 to update our 
needs assessment and revise our goals and actions, if needed.

•At the end of this school year, 2014‐15 data will become available, then we are to review 2014‐15 
data and revise LCAP goals based on 2014‐15 progress.  Specifically, we are to determine whether 
the various efforts were implemented for the 2014‐15 year, and whether annual goals for the 
2014‐15 year were met.

What?

•We are required to include data in 8 specified state priority areas, overall and by subgroup.

•In our district, we look at trend data, and review data on an ongoing basis, as new data become 
available throughout the year..  

•We have provided three years of data (2011‐12, 2012‐13, and 2013‐14) associated with our 
district LCAP, which we’ve shared with the board.

•In addition, schools receive this same 3 year trend data for their school and student subgroups.

•Data come from state and local sources.  

•In addition to the state specific areas, the district may include additional goals areas, which we 
did….
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Organized by Strategic Goals
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Basic Services
Teachers appropriately assigned, fully credentialed; 
Students have standards-aligned instructional materials; 
school facilities are maintained and in good repair

Performance on standardized tests; Academic Performance 
Index; portion of students that are college and career ready; 
portion of English Learners (EL) that become English pro�cient; 
EL reclassi�cation rate; portion of students passing 
AP exams with 3 or higher; portion of students determined 
prepared for college through the Early Assessment Program

E�orts to seek parent input; promotion of parent 
participation

School attendance rates; chronic absenteeism rates; 
dropout rates, graduation rates

Student suspension rates; student expulsion rates; other 
local measures including surveys of students, parents, and 
teachers on safety and school connectedness.

Other indicators of performance in required areas of 
study, including local measure of student achievement

Implementation of academic and performance standards 
adopted by the State for all students, including English 
Learners (EL)

Students are enrolled in broad course of study that includes 
all required subject areas

Implementation of State Standards 
(Common Core )

Course Access

Parent Involvement

Student Engagement

School Climate

Student Achievement

Other Student Outcomes

8 STATE PRIORITIES

CONDITIONS OF LEARNING

PUPIL OUTCOMES

ELK GROVE UNIFIED SCHOOL DISTRICT - LCAP AT A GLANCE

ENGAGEMENT

 

 

 

All students will receive high quality classroom instruction and curriculum 
to promote college and career readiness and close the achievement gap.

HIGH-QUALITY CLASSROOM INSTRUCTION & CURRICULUM
BASIC SERVICES COMMON CORE COURSE ACCESS STUDENT ACHIEVEMENT PARENT INVOLVEMENT

 

 

 

All students will bene�t from instruction guided by assessment results, 
(formative, interim, and summative) and continuous programmatic evaluation.

ASSESSMENT, DATA ANALYSIS & ACTION
BASIC SERVICES COMMON CORE STUDENT ACHIEVEMENT SCHOOL CLIMATE

 

 

 

All students will have an equal opportunity to learn in a culturally responsive, 
physically and emotionally safe environment.

WELLNESS

 

 

 

All students will bene�t from programs and services designed to inform and 
involve family and community partners.

PARENT FAMILY & COMMUNITY PARTNERSHIPS

OTHER OUTCOMES

STUDENT ACHIEVEMENTBASIC SERVICES STUDENT ENGAGEMENT SCHOOL CLIMATE

STUDENT ACHIEVEMENTBASIC SERVICES PARENT INVOLVEMENT STUDENT ENGAGEMENT

EGUSD STRATEGIC GOALS

E4
E G U S D

LCAP OBJECTIVES

Every Student Learning in Every Classroom, in Every Subject, Every Day

Increase parent involvement

PARENT INVOLVEMENT SCHOOL CLIMATE

Alignment of 8 State Priorities, EGUSD Strategic Goals & LCAP Objectives

College & Career Ready Graduates

BASIC SERVICES OTHER OUTCOMES

Implement Common Core State Standards (CCSS), 
CCSS materials and professional learning

BASIC SERVICES COURSE ACCESS

STUDENT ENGAGEMENTSTUDENT ACHIEVEMENT

Expand learning opportunities for students

OTHER OUTCOMES

BASIC SERVICES

Expand and enhance access to technology for students 
and sta�

STUDENT ACHIEVEMENT

Expand linked learning career academies and pathways

BASIC SERVICES COURSE ACCESS OTHER OUTCOMES

STUDENT ACHIEVEMENT STUDENT ENGAGEMENT

BASIC SERVICES SCHOOL CLIMATE

Create comprehensive program evaluation tools for 
students, sta� and parents

PARENT INVOLVEMENT

BASIC SERVICES OTHER OUTCOMES STUDENT ENGAGEMENT

SCHOOL CLIMATE

Enhance social/emotional support for student wellness

Increase intervention opportunities for students within 
the school day

BASIC SERVICES COURSE ACCESS OTHER OUTCOMES

STUDENT ACHIEVEMENT STUDENT ENGAGEMENT
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LCAP Focus Goal 1.1: Ensure that students are taught by teachers that are fully credentialed in the 
subject areas in which they are teaching, and certified as required
• 2014-15: Implement the existing District process to ensure all teachers have proper certification 
within a two year period
• 2015-16: 99% of teachers are appropriately assigned and fully credentialed in the subject areas
• 2016-17: 100% of teachers are appropriately assigned and fully credentialed in the subject areas

Progress

• District process was implemented to ensure certification in 2 years

• 97.1% of core courses were NCLB compliant in 2013-14
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LCAP Focus Goal 1.2: Ensure growth of the academic achievement of students in core content areas
• 2014-15: Increase engagement in student learning using CCSS, ELD Standards and NGSS and 
core content areas
• 2015-16: Establish student baseline proficiency scores using CAASPP AND: 10% increase of the 
student baseline CAASPP proficiency levels established in baseline year 2015
• 2016-17: 10% increase for all students are measured by the 2015-16 CAASPP and NGSS baseline 
of Spring 2016 results

Progress
• Increased engagement through professional development opportunities for all teachers.

LCAP Focus Goal 1.3: Eliminate the achievement gap
• 2014-15: Increase engagement in student learning using CCSS curriculum in core content areas by 
implementing Common Core materials
• 2015-16: Establish student baseline proficiency scores using CAASPP data AND: 100% of lowest 
performing student groups will increase CAASPP scale scores in ELA and mathematics including 
CAPA and NCSC
• 2016-17: 100% of lowest performing student groups will increase CAASPP scale scores in ELA 
and mathematics including CAPA and NCSC

Progress 

• Teachers were provided additional materials and training on CCSS curriculum and assessments.
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Focus goals and outcomes are the same as the previous page.
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LCAP Focus Goal 1.2: Ensure growth of the academic achievement of students in core content areas
• 2014-15: 100% of students have access to standards-aligned instructional materials
• 2015-16: 100% of students have access to standards-aligned instructional materials
• 2016-17: 100% of students have access to standards-aligned instructional materials

Progress 

• 100% of students had access to standards aligned instructional materials
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LCAP Focus Goal 1.2: Ensure growth of the academic achievement of students in core content areas
• 2014-15: Monitors SBE’s and PSAA’s development of “new” API and assess EGUSD’s component 
measures
• 2015-16: Establish baseline for “new” API measure and set goals
• 2016-17: API goals TBD

Progress 

• Monitored policy discussion/development of “new” API and assessed EGUSD’s data components.
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LCAP Focus Goal 1.2: Ensure growth of the academic achievement of students in core content areas
• 2014-15: 100% of students have access to and are enrolled in all required areas of study
• 2015-16: 100% of students have access to and are enrolled in all required areas of study
• 2016-17: 100% of students have access to and are enrolled in all required areas of study

Progress 

• 100% of students had access to and are enrolled in all required areas of study
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AMAO 1 – Percentage of English learners who make progress toward English proficiency as measured by the California 
English Language Development Test 
AMAO 2 – Percentage of ELs attaining the English Proficient level on the CELDT (<5 years cohort and 5+ years cohort)
AMAO 3 – % EL ELA proficient or advanced 

LCAP Focus Goal 1.4: Increase student achievement for EL students
• 2014-15: 59% of EL students will increase one level of English proficiency as measured by CELDT
• 2015-16: 61% of EL students will increase one level of English proficiency as measured by CELDT
• 2016-17: 63% of EL students will increase one level of English proficiency as measured by CELDT

Progress
• 61.3% of EL students increased one level of English proficiency as measured by CELDT

LCAP Focus Goal 1.4: Increase student achievement for EL students
• 2014-15: 22.8% of EL students, who have received less than 5 years of English instruction will attain English proficiency on 
the CELDT AND: 49% of EL students who have received 5 or more years of English instruction, will attain English proficiency 
on the CELDT
• 2015-16: 24.8% of EL students, who have received less than 5 years of English instruction will attain English proficiency on 
the CELDT AND: 51% of EL students who have received 5 or more years of English instruction, will attain English proficiency 
on the CELDT
• 2016-17: 26.8% of EL students, who have received less than 5 years of English instruction will attain English proficiency on 
the CELDT AND: 53% of EL students who have received 5 or more years of English instruction, will attain English proficiency 
on the CELDT

Progress
• 28.7% of EL students, who have received less than 5 years of English instruction attained English proficiency on CELDT 
• 51.8% of EL students, who have received 5 or more years of English instruction, attained English proficiency on CELDT

LCAP Focus Goal 1.4: Increase student achievement for EL students
• 2014-15: Maintain current 2012-13 EL proficiency and monitor determination of EL AYP measure by CDE and DOE
• 2015-16: 100% of lowest performing EL students will increase scale scores in ELA
• 2016-17: 100% of lowest performing EL students will increase scale scores in ELA

Progress

• Monitored determined of EL AYP by CDE and DOE and it is N/A for 2013-14

12



LCAP Focus Goal 1.4: Increase student achievement for EL students
• 2014-15: Maintain current 14.3% redesignation rate
• 2015-16: Maintain current 14.3% redesignation rate
• 2016-17: Maintain current 14.3% redesignation rate

Progress 

• 12.6% redesignation rate for 2013-14
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LCAP Focus Goal 1.6: Ensure all students graduate college and career ready
• 2014-15: 45% of students will demonstrate college preparedness(conditional and unconditional) 
through the EAP in ELA
• 2015-16: 50% of students will demonstrate college preparedness(conditional and unconditional) 
through the EAP in ELA
• 2016-17: 55% of students will demonstrate college preparedness(conditional and unconditional) 
through the EAP in ELA

Progress 
• 45% of students demonstrated college preparedness (conditional and unconditional) through the 
EAP in ELA in 2013-14
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LCAP Focus Goal 1.6: Ensure all students graduate college and career ready
• 2014-15: 70% of students will demonstrate college preparedness(conditional and unconditional) 
through the EAP in math
• 2015-16: 75% of students will demonstrate college preparedness(conditional and unconditional) 
through the EAP in math
• 2016-17: 80% of students will demonstrate college preparedness(conditional and unconditional) 
through the EAP in math

Progress

• 62% of students demonstrated college preparedness (conditional and unconditional) through the 
EAP in Math in 2013-14
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LCAP Focus Goal 1.6: Ensure all students graduate college and career ready
• 2014-15: 55% of students will meet A-G requirements upon graduation
• 2015-16: 58% of students will meet A-G requirements upon graduation
• 2016-17: 61% of students will meet A-G requirements upon graduation

Progress 

• 55.3% of students met A-G requirements upon graduation in 2013-14 (Class of 2014)
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LCAP Focus Goal1.6: Ensure all students graduate college and career ready
• 2014-15: 16% of all grade 11 and 12 students will pass an AP exam with a 3+
• 2015-16: 18% of all grade 11 and 12 students will pass an AP exam with a 3+
• 2016-17: 20% of all grade 11 and 12 students will pass an AP exam with a 3+

Progress 

• 15.2% of all grade 11 and 12 students passed an AP exam with a 3+ in 2013-14
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LCAP Focus Goal 1.8: Increase opportunities for K-12 students to participate in enrichment 
opportunities and advanced coursework (GATE, Honors, AP, IB and Linked Learning programs) with 
an emphasis on underrepresented students
• 2014-15: 8% of students will participate in GATE
• 2015-16: 10% of students will participate in GATE
• 2016-17: 12% of students will participate in GATE

Progress

• 6.7% of students were identified as GATE in 2013-14
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LCAP Focus Goal 1.8: Increase opportunities for K-12 students to participate in enrichment 
opportunities and advanced coursework (GATE, Honors, AP, IB and Linked Learning programs) with 
an emphasis on underrepresented students
• 2014-15: 36% of middle and high school students will enroll in Honors courses
• 2015-16: 38% of middle and high school students will enroll in Honors courses
• 2016-17: 40% of middle and high school students will enroll in Honors courses

Progress

• 33.5% of middle and high school student were enroll in Honors courses in 2013-14
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LCAP Focus Goal 1.8: Increase opportunities for K-12 students to participate in enrichment 
opportunities and advanced coursework (GATE, Honors, AP, IB and Linked Learning programs) with 
an emphasis on underrepresented students
• 2014-15: 36% of middle and high school students will enroll in Honors courses
• 2015-16: 38% of middle and high school students will enroll in Honors courses
• 2016-17: 40% of middle and high school students will enroll in Honors courses

Progress

• 33.5% of middle and high school student were enroll in Honors courses in 2013-14
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LCAP Focus Goal 1.8: Increase opportunities for K-12 students to participate in enrichment 
opportunities and advanced coursework (GATE, Honors, AP, IB and Linked Learning programs) with 
an emphasis on underrepresented students
• 2014-15: 28% of high school students will enroll in AP/IB courses
• 2015-16: 30% of high school students will enroll in AP/IB courses
• 2016-17: 32% of high school students will enroll in AP/IB courses

Progress

• 26.0% of high school student enrolled in AP/IB courses in 2013-14
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LCAP Focus Goal 1.5: Ensure all students will be reading on grade level by the completion of 3rd grade
• 2014-15: Establish uniform student baseline on-grade-level reading assessments and measures
• 2015-16: Increase in the number of students reading on grade level by the end of K, 1st, 2nd, and 3rd grade by 
5%
• 2016-17: Increase in the number of students reading on grade level by the end of K, 1st, 2nd, and 3rd grade by 
5%

Progress 
• Work group convened to implement literacy program, discussions held on establishment of uniform student 
baseline on-grade-level reading assessments and measures

LCAP Focus Goal 1.6: Ensure all students graduate college and career ready
• 2014-15: Establish college and career readiness criteria for graduation based on SBE and PSAA criteria for 
API
• 2015-16: Increase by 5% the number of students meeting college and career readiness criteria upon 
graduation
• 2016-17: Increase by additional 5% the number of students meeting college and career readiness criteria 
upon graduation

Progress
• Monitored SBE/PSAA’s API discussions and established a graduate profile. 

LCAP Focus Goal 1.6: Ensure all students graduate college and career ready
• 2014-15: Establish student baseline for CTE sequence completion
• 2015-16: 10% increase in CTE sequence completion
• 2016-17: 10% increase in CTE sequence completion

Progress 
• CTE sequence data was systematically reviewed and aligned in SISWeb.

LCAP Focus Goal 1.7: Ensure all Foster Youth have educational plans (FYEP)
• 2014-15: Establish a process to develop FYEP for all Foster Youth
• 2015-16: Pilot the FYEP process
• 2016-17: 90% of foster youth will have FYEPs in place

Progress 

• Discussions occurred on establishing a process to develop FYEP for all Foster Youth
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LCAP Focus Goal 2.1: Students will benefit from teachers using assessment data to guide instruction
• 2014-15: Implement the use of interim assessments
• 2015-16: Monitor and assess the use of interim assessments
• 2016-17: Monitor and assess the use of interim assessments

Progress 
• The Assessment Action Team was convened to determine district wide policies and practices for the 
implementation and use of interim assessments.

LCAP Focus Goal 2.2: Through continuous evaluation of program implementation, ensure all EL students have 
access to research-based EL instructional strategies
• 2014-15: Measure program implementation through EL walkthrough forms and observation of strategies
• 2015-16: Monitor, adjust and refine to continuously improve EL instruction
• 2016-17: Monitor, adjust and refine to continuously improve EL instruction

Progress 
• EL observation/walkthrough forms were implemented in all schools, and end of year measures will be 
calculated to determine program implementation.

LCAP Focus Goal 2.3: Through continuous evaluation of program implementation, ensure all students have 
access to CCSS, ELD and NGSS research-based instructional strategies
• 2014-15: Students will benefit from continuously improved CCSS, ELD and NBSS standards aligned instruction
• 2015-16: Monitor, adjust and refine to continuously improve CCSS, ELD and NGSS standards instruction
• 2016-17: Monitor, adjust and refine to continuously improve CCSS, ELD and NGSS standards instruction

Progress 

• Teachers were provided additional materials and training on CCSS curriculum and assessments, and 
professional learning opportunities were assessed through survey research.
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LCAP Focus Goal 3.1: Increase the attendance of students
• 2014-15: Decrease chronic absenteeism to 9.4%
• 2015-16: Decrease chronic absenteeism to 9.2%
• 2016-17: Decrease chronic absenteeism to 9.0%

Progress

• Chronic absenteeism was 10.7% in 2013-14
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LCAP Focus Goal 3.1: Increase the attendance of students
• 2014-15: Increase attendance rate to 96.1%
• 2015-16: Increase attendance rate to 96.2%
• 2016-17: Increase attendance rate to 96.3%

Progress

• Attendance rate was 96.1% in 2013-14
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LCAP Focus Goal 3.1: Increase the attendance of students
• 2014-15: Decrease middle school dropout rate to 0.22%
• 2015-16: Decrease middle school dropout rate to 0.20%
• 2016-17: Decrease middle school dropout rate to 0.18%

Progress

• Middle school dropout rate was 0.23% in 2013-14

28



LCAP Focus Goal 3.2: Decrease rates of suspension/expulsion for identified students to mirror the 
general student population
• 2014-15: Decrease overall suspension rate to 10.2%
• 2015-16: Decrease overall suspension rate to 9.7%
• 2016-17: Decrease overall suspension rate to 9.2%

Progress

• Decreased overall suspension rate to 9.2% in 2013-14
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LCAP Focus Goal 3.2: Decrease rates of suspension/expulsion for identified students to mirror the 
general student population
• 2014-15: Decrease overall expulsion numbers by 5% to 34 students
• 2015-16: Decrease overall expulsion number to 30 students
• 2016-17: Decrease overall expulsion number to 26 students

Progress

• Decreased overall expulsion numbers to 33 students in 2013-14

30



LCAP Focus Goal 3.3: Increase promotion and graduation rates for identified students
• 2014-15: Increase high school graduation and 8th grade promotion rates for all students with an 
emphasis on credit deficient students
• 2015-16: Increase by 2% high school graduation and 8th grade promotion rate
• 2016-17: Increase by 2% high school graduation and 8th grade promotion rate

Progress
• Summer school implemented in 2014 to provide opportunities for credit recovery and enrichment. 

LCAP Focus Goal 3.3: Increase promotion and graduation rates for identified students
• 2014-15: 92% of students will graduate high school on time
• 2015-16: 93.5% of students will graduate high school on time
• 2016-17: 95% of students will graduate high school on time

Progress

• 88.1% of students graduated high school on time for the Class of 2013
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LCAP Focus Goal 3.3: Increase promotion and graduation rates for identified students
• 2014-15: Increase high school graduation and 8th grade promotion rates for all students with an 
emphasis on credit deficient students
• 2015-16: Increase by 2% high school graduation and 8th grade promotion rate
• 2016-17: Increase by 2% high school graduation and 8th grade promotion rate

LCAP Focus Goal 3.3: Increase promotion and graduation rates for identified students
• 2014-15: 99.8% of students will promote from 8th to 9th grade 
• 2015-16: 99.9% of students will promote from 8th to 9th grade 
• 2016-17: 100% of students will promote from 8th to 9th grade 

Progress

• 99.6% of students promoted from 8th to 9th grade in 2013-14
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LCAP Focus Goal 3.3: Increase promotion and graduation rates for identified students
• 2014-15: Decrease high school cohort dropout rate to 5%
• 2015-16: Decrease high school cohort dropout rate to 4%
• 2016-17: Decrease high school cohort dropout rate to 3%

Progress

• High school cohort dropout rate decreased to 5.4% for the Class of 2013
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LCAP Focus Goal 3.4: Ensure all students have access to clean, safe and well-maintained 
facilities, including appropriate technology
• 2014-15: 100% of students will have access to wireless technology and clean, safe, and 
well-maintained facilities as measured by the FIT tool
• 2015-16: 100% of students will have access to wireless technology and clean, safe, and 
well-maintained facilities as measured by the FIT tool
• 2016-17: 100% of students will have access to wireless technology and clean, safe, and 
well-maintained facilities as measured by the FIT tool

Progress

• 100% of students had access to wireless technology in 2013-14

• 100% of students had clean, safe, and well-maintained facilities as measured by the FIT 
Tool in 2013-14
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LCAP Focus Goal 3.1: Increase the attendance of students 
• 2014-15:  Measure and establish baseline for student connectedness
• 2015-16:  Increase student connectedness
• 2016-17:  Increase student connectedness

Progress
• Obtained consensus and agreement to conduct CHKS survey in all schools in Fall 2015 to capture 
student connectedness
• Modified measures to collect from parents and developing measures for school staff.

LCAP Focus Goal 3.5: Increase collaboration between the District and entities providing care, 
support and services for foster youth to support socio-emotional development
• 2014-15:  Establish a communication plan to notify advocates and other entities providing support 
to foster youth regarding the assignment of home suspension
• 2015-16:  95% of the known advocates who represent foster youth enrolled in EGUSD will be 
notified weekly of an administered home suspension
• 2016-17:  100% of the known advocates who represent foster youth enrolled in EGUSD will be 
notified weekly of an administered home suspension

Progress 
• Discussions occurred on establishing a communication plan.

LCAP Focus Goal 3.6: Improve the health and safety for students, staff and families on school 
campuses
• 2014-15:  All students, staff and families will have access to resources and services to ensure their 
health and safety.
• 2015-16:  All students, staff and families will have access to resources and services to ensure their 
health and safety.
• 2016-17:  All students, staff and families will have access to resources and services to ensure their 
health and safety.

Progress 
• All students, staff and families had access to AEDs at schools to help ensure their health and 
safety.
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LCAP Focus Goal 4.1: Increase the number and types of opportunities for parents to meaningfully participate in the education of all students, 
with emphasis on identified subgroups
• 2014-15:  Measure and establish a baseline on the number of participants and the types of activities, decision making opportunities, and 
educational opportunities offered to families
• 2015-16:  20% increase in the number of participants and the types of activities, decision making opportunities, and educational 
opportunities offered to families
• 2016-17:  20% increase in the number of participants and the types of activities, decision making opportunities, and educational 
opportunities offered to families

Progress 
• Parent engagement funds were provided to schools and a survey will be administered in late Spring to measure and establish a baseline 
on the number of participants and opportunities.
LCAP Focus Goal 4.2: Increase partnerships with community agencies, businesses and institutions of higher learning to support students’ 
achievements and college and career readiness
• 2014-15: High school students participating in work-based learning activities including businesses and community partners
• 2015-16: Increase by 5% the number of high school students participating in work-based learning activities involving business and 
community partners
• 2016-17: Increase by an additional 5% the number of high school students participating in work-based learning activities involving business 
and community partners

LCAP Focus Goal 4.2: Increase partnerships with community agencies, businesses and institutions of higher learning to support students’ 
achievements and college and career readiness
• 2014-15:  Increase the number of high school students earning a minimum of 3 units of college credit while in high school
• 2015-16:  Increase by 5% the number of high school students earning a minimum of 3 units of college credit while in high school
• 2016-17:  Increase by an additional 5% the number of high school students earning a minimum of 3 units of college credit while in high 
school

LCAP Focus Goal 4.2: Increase partnerships with community agencies, businesses and institutions of higher learning to support students’ 
achievement and college and career readiness
• 2014-15:  Measure and establish baseline data for: community agencies and business partnerships
• 2015-16:  Increase by 10% the number of community partnerships
• 2016-17:  Increase by 10% the number of community partnerships

Progress
• Data collection procedures were established to capture 2014-15 measures on community/business partnerships, participation in work-
based learning, and college credit.
LCAP Focus Goal 4.3: Increase the participation of foster parents and community partners in the district Foster Youth advisory committee
• 2014-15:  Establish protocols of the Foster Youth advisory committee including strategies to increase Foster Youth parent and community 
partner membership
• 2015-16:  10% increase in the membership of the Foster Youth advisory committee
• 2016-17:  10% increase in the membership of the Foster Youth advisory committee

Progress 
• Discussions occurred to establish protocols of the Foster Youth Advisory Committee
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