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Adopted 
 
The special meeting was called to order by Mr. Forcina at 8:30 a.m. 
 
Members Present:  Carmine Forcina, President; Nancy Chaires Espinoza, Clerk; Beth Albiani, Chet 
Madison, Sr., Crystal Martinez-Alire, Anthony Perez and Bobbie Singh-Allen 
 
OPEN SESSION 
 

I. Pledge of Allegiance – Superintendent Hoffman led the pledge of allegiance. 
 
II. Opening and Review of the Day – Superintendent Hoffman provided an overview of the day. 

 
III. Bargaining Units/Public Comment – None 
 
IV. Community Engagement Presentation – Mr. Mark Cerutti provided the Board with an update 

on community engagement.  
 
A look at recent past community meetings: 
2013-2014 Introduction to the LCAP process 
2014-2015 Elicit LCAP input 
2015-2016  Facilities Update 

 
The Board shared and discussed ideas about improving community engagement. 
 
Current Strategies: 
Providing Information 

– Office of Family & Community Engagement 
– District Board Meetings (Recorded and Shared) 
– Superintendent’s Quarterly Message to Employees and Families 
– Announcements, Current Events and District News 

• www.egusd.net (new website) 
• @ElkGroveUnified (social media) 
• School Messenger (parent notifications) 
• News & Notes (weekly bulletin to all employees) 
• Community Connection Monthly Bulletin 

– Marketing (Brand Campaign and Imagery) 
– Program Outreach (FACE, Education Services, Student Support & Health Svcs.) 
– Community Events 

• Multicultural Festival (August) 
• Feria de Educacion (October) 
• Map Your Future (October) 
• EGUSD College Fair (October) 
• EG Chamber Family Fest (October) 
• Job Fairs (March) 

 
Obtaining Information 

– Office of Family & Community Engagement 
– Market Analysis 
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– Community Involvement 
– Social Media Monitoring 
– Surveys 

• Parent Surveys (School Year & Summer School) 
• Student Surveys (ELL, Climate (Safety) & Healthy Kids (Social & Emotional)) 
• Ad Hoc Surveys 

– Data Collection 
– Advisory Councils 

• Superintendent 
• Education Services 

– PIE Group 
– Board Meetings 

 
A copy of Mr. Cerutti’s presentation is attached (pgs. 4-8). 
 
The following direction was given by the Board: 

 Board members will attend two existing school site meetings 
 Informational handouts will be developed for board members to distribute 
 Feedback forms will be developed for distribution at meetings 
 Ideas for topics to be included on handout/feedback forms will be collected from 

individual board members and topics of shared interest will be included in final 
documents 

 
Break – Board President Forcina called for a break at 10:15 a.m.  Board President Forcina called 
the meeting back to order at 10:25 p.m. 

 
V. Board Handbook – Beth Albiani and Chet Madison reviewed the updates made to the draft of 

the handbook.  The Board, Superintendent Hoffman and Ms. Karen Rezendes held a discussion 
about additional changes to the document.  Once revisions are made the document will be sent 
back out to the Board for approval. 

 
VI. CSBA Presentation: The School Board Role in Creating the Conditions for Student 

Achievement – Mary Briggs of CSBA provided the Board with a presentation about their role in 
creating conditions for student achievement.  A copy of Ms. Briggs’ presentation is attached 
(pgs. 9-19). 
 
Lunch Break – Board President Forcina called for a lunch break at 11:45 a.m.  Board President 
Forcina called the meeting back to order at 12:15 p.m. 

 
VII. CSBA Presentation Discussion – Ms. Mary Briggs of CSBA answered questions that the Board 

had about the presentation. 
 

VIII. Topics for Future Meetings – The board held a discussion and shared thoughts about topics for 
future board meetings and retreats.  Future Retreat Dates:  October 18th, 8:30 a.m. – 2:00 p.m. & 
January 24, 2018, 8:30 a.m. – 2:00 p.m. 
 
The Board agreed to continue the Arbinger Training at the October 18, 2017 special board 
meeting.  
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Board of Education Workshop 

August 5, 2017 
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A Look at where we’ve been 

Recent past Community Meetings 
 2013‐2014  Introduction to the LCAP process 

 2014‐2015  Elicit LCAP input 

 2015‐2016  Facilities Update 
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Defining Our Purpose 

 
                         

– provide them information? 

– obtain information from them? 

Current Strategies 
• Providing Information 

– Office of Family & Community Engagement 

– District Board Meetings (Recorded and Shared) 

– Superintendent’s Quarterly Message to Employees and Families 

– Announcements, Current Events and District News 

• www.egusd.net (new website) 

• @ElkGroveUnified (social media) 

• School Messenger (parent notifications) 

• News & Notes (weekly bulletin to all employees) 

• Community Connection Monthly Bulletin 

– Marketing (Brand Campaign and Imagery) 

– Program Outreach (FACE, Education Services, Student Support & Health Svcs.) 

– Community Events 

• Multicultural Festival (August) 

• Feria de Educacion (October) 

• Map Your Future (October) 

• EGUSD College Fair (October) 

• EG Chamber Family Fest (October) 

• Job Fairs (March) 
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Current Strategies 

• Obtaining Information 
– Office of Family & Community Engagement 
– Market Analysis 
– Community Involvement 
– Social Media Monitoring 
– Surveys 

• Parent Surveys (School Year & Summer School) 
• Student Surveys (ELL, Climate (Safety) & Healthy Kids (Social & Emotional)) 
• Ad Hoc Surveys 

– Data Collection 
– Advisory Councils 

• Superintendent 
• Education Services 

– PIE Group 
– Board Meetings 

Do we have a gap? 

• Is there a gap between what is needed and 
what we have? 

• How do we know the gap exists? 
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Cause Analysis 
• If a gap was identified we need to conduct a 
cause analysis to ensure what we do has the 
desired impact. We don’t want to put a Band‐ 
Aid on an elbow for a sprained ankle! 

• Cause Analysis 
 

 

 

       

Are we done yet! 

• Using the information from the gap and cause 
analyses the Board will: 

           

• No action needed ‐ task completed 

• Action needed – determine targeted action to take 
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The linkages between school boards and teaching and 
learning are often misunderstood. School boards do not 
directly cause student learning. However, it would 
appear from finding of the Lighthouse research, as wells 
as the work of others…that the beliefs, decisions, and 
actions of school boards directly impact the conditions 
within schools that enable district efforts to improve 
achievement to either succeed or fail. 
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Balance system‐wide focus & 
site‐level flexibility 
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