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Theory of Action

If we systematically measure program implementation, 
we can measurably improve program implementation, 
which will then lead to improved student outcomes.
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Input / Output / Outcome

PIC
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PIC 
Hierarchy

• Program
• Component

• Subcomponent
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Examination 
of PIC Using 
EL as an 
Example
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One School
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EL Components 
and 
Subcomponents
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PICs 
for 
Each 
School
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PICs 
Over 
Time
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% of 
Schools 
at Each 
Level
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How PICsee is Being Used
• Communicate key program components
• Provide baseline program implementation for individual schools
• Communicate expectation of implementation
• Identify areas for improved implementation
• Identify areas for implementation celebration
• Allow for targeted support to principals and schools
• More effectively engage, support, and develop staff
• Allow for measurable improvement of program implementation
• Support continuous improvement of program
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Relationship 
Between 
Overall EL 
PIC and 
ELA SBAC
for EL 
students
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Adding Line of Best Fit

Relationship 
Between 
Overall EL 
PIC and 
ELA SBAC
for EL 
students
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Relationship 
Between 
EL Program 
Structure 
and 
ELA SBAC
for EL 
students
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Relationship 
Between 
EL Teacher 
Preparation
and 
ELA SBAC
for EL 
students

16



Relationship 
Between 
EL 
Instructional 
Strategies
and 
ELA SBAC
for EL 
students
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How PICout is Being Used
• Deeply analyze educational programs and continuously improve
• Conduct accurate causes analyses
• Analyze relationships among program components and various 

outcomes 
• Identify promising practices and assess for replication potential
• Continuously assess implementation measures and improve accuracy
• Improve decision making; strengthening the link between cause and 

intervention
• Identify program components that have most impact
• Continuously improve student achievement
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PICsee/PICout Annual Reporting Cycle

• Provide PICsee information to Board in July/Aug (Board 
Communication)

• Provide PICout information to Board in Dec/Jan (Board Meeting) via 
Program Reviews of:

• English Learner Program
• PBIS Program
• Family and Community Engagement Program
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Objectives
● Part 1:

○ Reinforce the Board’s understanding of the Learning System 
structure – the frameworks that underlie the four key 
components

● Part 2:
○ A deeper dive into the SEL concept and framework. Specifically:

• Defining Social Emotional Learning; introduction to the 
CASEL model

• Confirming the importance of SEL
• Understanding the interdependencies of SEL with other 

components of the learning system
• Planned future actions
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Part 1: E4 – A Framework Analysis

• Reinforce the Board’s understanding of the Learning System 
structure – the frameworks that underlie the four key 
components
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EGUSD Strategic Goals
High-Quality
Curriculum & 

Instruction

Student 
Assessment & 

Program 
Evaluation

Wellness

Family
& Community
Engagement

All students will benefit from instruction guided by assessment results 
(formative, interim and summative) and continuous programmatic 
evaluation.

All students will receive high quality classroom instruction and 
curriculum to promote college and career readiness and close the 
achievement gap.

All students will have an equitable opportunity to learn in a culturally 
responsive, physically, and emotionally healthy and safe environment.

All students will benefit from programs and services designed to inform 
and involve family and community partners.  
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Educational 
Equity

Ensures the decisions, 
policies, and practices in our 

learning system are 
culturally sensitive and 

provides all students with 
access, opportunity, 

support, and resources.
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Framework
• Definition: a basic structure underlying a system or concept
• Without framework clarity, concepts remain abstract; definitions 

left to the individual, and an inability to develop consistent 
processes, procedures, processes
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Wellness

Wellness
All students will have an equitable opportunity to learn 
in a culturally responsive, physically, and emotionally 
healthy and safe environment.
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Multi-Tiered 
System of 
Supports 
Framework
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Academic 
Framework

FRAMEWORK 
FOR HIGH 
QUALITY 
INSTRUCTION
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Behavioral Framework

Universal

Strategic

Intensive

• Positive Behavioral Interventions 
and Supports (PBIS)

• Tier 1 Teams
• Tier 1 Policies and Procedures
• Tier 1 Continuous Improvement
• Tier 2 Teams
• Tier 2 Interventions
• Tier 2 Continuous Improvement
• Tier 3 Teams
• Tier 3 Support Plans
• Tier 3 Continuous Improvement
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Social 
Emotional 
Learning 
Framework

COLLABORATIVE 
FOR ACADEMIC 
AND SOCIAL 
EMOTIONAL 
LEARNING
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Part 2 – An SEL Deep Dive
• Defining Social Emotional Learning: introduction to the CASEL model
• Confirming the importance of SEL
• Understanding the interdependencies of SEL with other components 

of the learning system 
• Planned future actions
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Social and Emotional Learning 
CASEL Core Competencies

• Identifying emotions
• Self-perception/Identity
• Recognizing strengths
• Sense of self-confidence
• Self-efficacy

• Perspective-taking
• Empathy
• Appreciating 

diversity
• Respect for others

• Impulse control
• Stress management
• Self-discipline
• Self-motivation
• Perseverance 
• Goal-setting
• Organizational skills

• Communication
• Social engagement
• Building relationships

• Working cooperatively
• Resolving conflicts
• Helping/Seeking help

Collaborative for Academic Social and Emotional Learning 15

• Identifying problems
• Analyzing situations
• Solving problems
• Evaluating
• Reflecting
• Ethical responsibility



SEL Works:
Compelling National Evidence

• Better social-emotional skills
• Improved attitudes about self, others, 

and school
• Positive classroom behavior
• 11 percentile-point gain on 

standardized achievement tests

• Fewer conduct problems
• Less emotional stress
• Lower drug use

Science Links SEL to Student Gains:

…and adults benefit too

Teachers who possess social and 
emotional competencies are more 
likely to stay in the classroom longer
because they’re able to work more 
effectively with challenging students 
—one of the main causes of burnout.

Statistically significant associations 
between measured social-
emotional skills in kindergarten and 
key young adult outcomes across 
multiple domains of education, 
employment, criminal activity, 
substance use, and mental health.
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SEL and AR 5030

When schools attend systematically to students’ 
social and emotional skills, the academic 
achievement of children increases, the incidence of 
problem behaviors decreases, and the quality of 
relationships surrounding each child improves.
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MTSS Framework
• High Quality (First) 

Instruction
• Comprehensive 

Assessment System
• Evidence-Based 

Interventions
• Data-Based Decision-

Making
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Connecting 
Framework for 
High-Quality 
Instruction 
(FHQI) to SEL
• Academic Enablers
• Fostering Academic Mindsets
• Building a supportive classroom 

environment
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Connecting PBIS and SEL

Universal

Strategic

IntensiveExplicit instruction in 
social, emotional, and 
behavioral skills to: 
• Be successful in 

multiple environments 
• Establish and maintain 

positive relationships 
• Demonstrate skills & 

responsible behaviors 
in personal, school, 
and community 
contexts
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Connecting 
Equity and SEL 
SEL Capacities for 
Students and Adults
• Self-Management
• Self-Awareness
• Social Awareness
• Relationship Building
• Responsible Decision 

Making

21



Current Status
• Adoption of CASEL SEL Competencies
• Formation of SEL District Team: Initial stages
• SEL/Climate and Culture Survey: Aligned with CASEL SEL Competencies
• Initial Professional Learning: Building understanding of CASEL SEL 

Competencies 
• Instructional Materials Pilot: Variety of instructional materials used at 

varying degrees across sites currently in use. Equity Leadership 
Institute schools piloting SEL instructional materials from Culturally 
Responsive Minds, including professional learning

• Whole-class Instruction and Intervention Group: Initial stages 
(classroom teachers, wellness service providers, administrators)
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Next Steps
• AR 5030 Update   
• Communicating and implementing SEL framework

• Building capacity to lead SEL implementation
• Building capacity to implement through professional learning

• MTSS Development: Identifying SEL interventions across the tiers

• SEL Assessments
• Short-cycle assessments (tied to lessons)
• Medium-cycle assessments (unit or quarterly
• Intervention screeners
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