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Ngay 19 thang 12 nam 2018,
Kinh g&i Phu huynh, Ngudi giam hé va Cac thanh vién Céng déng,

Vui vé Ngay |& bao quanh ching ta va trong sudt mua rat ban ron nay, véi mdi chuyén tham khudn
vién trudng, tdi thay hoc sinh tham gia, hoc tap, hop tac va quan hé x3 héi. Hoc sinh va nhan vién
clia ching tdi dang ban ron hoan tat hoc ky mua thu va & ky niém va budi biéu dién vé s6 nhiéu
duoc 1én ké hoach. Theo truyén thdng vao mua thu, nhiéu hoc sinh va nhan vién cla chidng téi tham
gia vao cac tinh nguyén vién va cong viéc tur thién va nam nay la khéng cé ngoai [é. M6t vi du la sy
hd tro clia ching tdi cho cac hoc sinh, gia dinh va treong hoc bj anh hudng bdi cac ddm chdy khing
khi€p trong Quén Butte thédng qua mdt chuong trinh tredng hoc. Phdi hop véi Butte va céc van
phong Quéan hat Gido duc clia Sacramento va mot s8 khu vue dia phuong khac, ching téi tham gia
dé cung cap ho trg, khuyén khich va cac ngudn lwc cho nhitng ngudi bi anh hudng va cdng viéc nay
s& ti€p tuc trong sudt ndm sap tai.

Trong khi nhitng budi 1& mang lai niém vui va tiéng cudi, nhitng dam chay gan day nhac nhé ching
ta rang mua |& cling c6 thé 1a mot thoi gian lo 1ang 1&n cho hoc sinh va cha me 1a ngudi cé thé gip
khé khdn qua dong luc gia dinh, cing thang tai chinh hodc mat mat. Hidu biét diéu nay, hang ndm
tai thoi diém nay, tdi yéu cau nhan vién dé mat va tai ra nghe ngéng xem hoc sinh, gia dinh va cac
dong nghiép nao cé thé can mot s6 hd tro thém. Néu ban nhan thirc dwoc mot ca nhan hodc gia
dinh cé nhu cau hd tro, xin vui Idng cho ching tdi biét. Chdm séc cho nhau trong thoi gian can I3
quan trong vdi tdi va quan trong dé xay dung mot cdng ddng manh mé.

Toi sé viet thw mua déng nay twong ddi ngan va cung cap cho ban mot sé diém néi bat véi cac lién
két dén cac théng tin sdu hon dudi day. Trong sd nhiéu van dé quan trong, chidng toi sé dé ra trong
nhitng thang sdp tdi, chung toi sé duwoc tap trung vao hiéu suat cla hoc sinh, ngan sich va céc cai
tién co s& trén toan quan. Hiéu suat cha hoc sinh luén dirng dau danh sach wu tién va tién bd cla
ching t6i ti€p tuc dugc thue hién. Ching téi thay tién bo téng thé vé cac bai kiém tra cap tiéu bang
bao gdbm cac Panh gid vé Thyc Hanh va Tién bo cha hoc sinh California (CAASPP) trong mén Nghé
thuat Ngon ngit ti€ng Anh va todn hoc va tién bd dang ké trong cac 1&p thap hon, noi ching t6i d3
tap trung thém ngudn tro gitp dé ho tro cho viéc doc & Trinh d6 Cap I&p trong vai ndm qua. Khi ban
xem lai cac di¥ liéu thanh tich, ban s& thay rang trong khi tién bd dang ké d3 dwoc thuc hién trén
nhiéu bién phdap, ching tdi van con cé rat nhiéu cong viéc dé lam dé ddm bdo tat ca hoc sinh dugc
hoc tap trong mdi I&p hoc trong mdi mon hoc  mdi ngay. Pay Ia trach nhiém chinh cla ching téi va
ching tdi cam két s& 1am cho nd 1a mot thuc t€ & khdp moi noi trong quan cla ching toi.

Khi ban xem lai théng tin tai chinh cla ching téi, hay gilr tiéu chudn ngan sach cla ching téi trong
tam tri: khd nang thanh todn tai chinh, danh gia va duy tri cac chwong trinh va tai nguyén hién tai, &
murc canh tranh trong viéc thu hat va gil lai cdc nhan vién tdt nhat va sang nhat dé hd tro cho hoc
sinh, xay dwng dwa trén cdc chuong trinh va dich vu hién tai va cudi cung, xem xét cac chuong trinh
va dich vu méi. Bang cach song hanh cac nguyén tic nay véi phuong phap ti€p can cla ching toi dé
dua ra quyét dinh tai chinh va 1ap trinh, quan cda chdng tdi va truong hoc dugce dat & vi tri tot hon
t&i nhu cau wu tién, tim sy tiét kiém va cai thién thuc tién. Théng d6c mdi sé cung cap dé xuat ngan



sach dau tién cla minh vao thang Giéng va chung téi s& thdng bdo tat ca khi ching t6i biét duoc
thém.

DE két luan, cdng viéc quan trong van ti€p tuc & phia co s& clia nha. Viéc phéi hop clia Measure M,
Prop 39, Mello Roos va cac quy hdoa hop vdi ti€u bang cho cdc du dn Nghé nghiép va Gido duc Ky
thuat duoc tiép tuc trén dia ban Quan. Ching téi dang trong qua trinh ban vong th hai cla trai
phi€u Measure M dé ho tro mot loat cac du an ké ti€p va ching toi dang phat trién mot ké hoach
tai chinh ma s& cho phép ching t6i bat dau xay dung mdt trudng Tiu hoc Franklin méi mua xuan
nay. Uy ban Gidm sat cta Céng dan Measure M. gan day d3 trinh bay bao cdo hang ndm cla minh
cho H&i ddng Quan tri xac nhan rang Hoi ddng quan tri va nhan vién quan dang dap (rng tat ca cac
yéu cau phap Iy va ndm gitr ding va&i cac cam két néu trong ngdn ngit 14 phiéu ban dau. Nhitng nd
lwc cha toan bd ddi ngli dwgce danh gia rat nhiéu.

T6i chic moi ban mdt mua nghi 18 tuyét voi vai day niém vui lén va té chire 18 va t6i mong doi Ndm

MGi. Toi ty hao la mot phan cla cic cong dong Hoc khu Elk Grove Théng nhat.

Chao Tran trong,

Christopher R. Hoffman
Giam d6c Gido duc
Hoc Khu Théng nhat Vung Elk Grove

Ngan sach va Tai trg Truwong hoc

e District Financial Outlook ( 4:41:40) | Board Presentation (C.XVI.1.)

e |ocal Control Accountability Plan (LCAP) at-a Glance

e LCAP Parent Survey Video

Thé hién

e (California Dashboard

® CAASPP Press Release

Co s& vat chat

® Measure M Progress



https://www.youtube.com/watch?v=pMkwoEmfnic
https://www.youtube.com/watch?v=pMkwoEmfnic
https://agendaonline.net/public/Meeting.aspx?AgencyID=24&MeetingID=67957&AgencyTypeID=1&IsArchived=False
https://agendaonline.net/public/Meeting.aspx?AgencyID=24&MeetingID=67957&AgencyTypeID=1&IsArchived=False
https://cpb-us-w2.wpmucdn.com/blogs.egusd.net/dist/4/1510/files/2018/12/EGUSD-At-A-Glance-2017-18_Final-1nrya9f.pdf
https://www.youtube.com/watch?v=Kwg7tzfSQRA&index=4&t=8s&list=PLldqzHgv-_Q6U6eG0DxXJ0MGjlwGqr-Op
https://www.caschooldashboard.org/
https://www.caschooldashboard.org/
http://blogs.egusd.net/pressroom/2018/10/02/elk-grove-unified-educators-view-steady-student-progress-as-promising/
http://blogs.egusd.net/pressroom/2018/10/02/elk-grove-unified-educators-view-steady-student-progress-as-promising/
http://blogs.egusd.net/measurem/
http://blogs.egusd.net/measurem/

	Members of the Board
	Christopher R. Hoffman


