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’ ~ HOCKHU ELK GROVE
Ké Hoach Kiém Tra Trach Nhiém Dia Phwong: 2014-2017

NHIEM VU CUA CHUNG TOI

Hoc Khu EIk Grove sé chuan bi mdt cong d(‘“)ng hoc héi tao su thir thach cho TAT CA hoc sinh dé thue hién tiém nang lém nhit ciia cic em..

Nhirng tiéu chuin chinh
Hiéu qua voi hoc sinh

e Thau hoach dugc nhiing ky nang gido duc chinh
« Tutin, suy nghi chinh xéc va giai quyét van dé
e Tham du vién dao dtrc trong xa hoi

Cam két vé viéc chiing toi diéu hanh thé nao nhw 13 mdt té chirc

e Yém tro cai tién lién tuc vé huan luyén
e Xay dung su lién h¢ viing chac
e Tim toi nhitng giai phap
Ky vong cao vé hoc tap cho tit ci hoc sinh va gido chirc
o Xuét sic vé Gigo Duc
e An toan, thanh binh, va mdt moi truong lanh manh

o Lam giau khong khi hoc tap
« (Cong tac voi gia dinh va cong dong da dang

QUAN PIEM HQC TAP
Tét ci hoc sinh do lwdng dwoc sw hoc tip, trong Moi dé tai, trong Moi 16p hoc, Moi ngay.



Our Mission
Elk Grove Unified School District will provide a learning opportunity that challenges
ALL students to realize their greatest potential.
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This comprehensive and cohesive intagrated learning system will be inclusive of key stakeholders, and systematic
in design, implementation, and evaluation. The goal is to ensure every child is adequately prepared for
post-secondary education, for life-long learning, successful employment, and responsible citizenship.

Elk Grove Unified School District - Excellence by Design
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LEA: TiOp x8c véi Hac Khu Elk Grove (TOn, Chéc V&, Email, S& [T): Dr. Steven Ladd, Ed.D., Tcng Gi¥m [dc, sladd@egusd.net. (916)
686-7700 NAm LCAP: 2014-2015

KO HoAch Kixm So%t & Th;nh TUch Bixu [Pa Phééng v; BAng Hééng DIn CIp Nhit HAng NAm

KO HoAch Kixm So%t vg; Thgnh TUch Bixu [Pa Phééng (LCAP) v; bAn cIp nhit hAng nAm sO phAi {&ic se déng nhAm cung c'p nhung chi ti0t 1i0n
quan té&i nhung hoAt {éng v¢ nhung chi phU cda c¥c cé si gi%o dbéc {ba phééng (LEA) ngd hEu hé tri cho nhung kOt goa v¢ thi;nh tUch tc¢ng
quan coa hdc sinh cAn cé theo nhung {i0u khoAn 52060, 52066, 47605, 47605.5, ve; 47606.5 trong Lult Gi%o Dbc.

[1 véi c%c hdc khu, cAn c6 theo {i0u khoAn 52060 coa Lult Gi%o Déc, LCAP phAi miOu tA, {(4i véi hdc khu v; méi tréing trong hdc khu,
nhung méc tilu vg nhung hoAt {éng cbé thx {x hosn thsnh nhiung méc tiOu {B {di v&i mdi hdc sinh v; méi tixu nhBm hdc sinh {6ic chU ra
trong {i0u khoAn 52052 coa Lult Gi%o Déc, bao gem nhiuing hdc sinh khuyOt tIt, d:;nh cho méi mét trong sd nhung éu tiOn coa tixu bang v¢
b 't kii nhung éu tildn n;o (A {6ic {bPa phééng ‘n {Enh.

[3i vé&i nhung vAn phang gi%o déc quln hAt, cAn cé theo {i0u khoAn 52066 coa Lult Gi%o Déc, LCAP phAi md tA, {41 véi meéi tréing v¢
chééng trlUnh, c%c méc tidu ve cic hoAt {éng cé thx {6ic vAn phang gi%o déc quln hAt {(iOu h;nh, nhAm ho;n th;nh nhung méc tilu (B {&i
véi mdi hdc sinh v; méi tixu nhBm hdc sinh {6ic chU rd trong {i0u khoAn 52052 coa Lult Gi%o Déc, bao gem nhiuing hdc sinh khuyOt tIt,
1; nhung hdc sinh {6ic t;i tri thdng qua HUnh Théc Tsi Tri Kixm So%t [Pa Phééng cda vAn phang gi%o déc quln hAt nhé (A {6ic chU ra
trong {i0u 2574 coa Lult Gi%o Déc (nhiung hdc sinh theo hdc c%c trding tda %n thiOu nidn, thdé %n treo hoEc {6éc tAi ngolAi, hoEc bb
{uci hdc) {4i véi méi mét trong sd nhung éu tiln cda tixu bang v¢ bt kii nhung éu tiln n;o {A {6ic {Pa phééng 'n {bnh. Nhung hdc khu
ve nhung vAn phang gi%o déc quln hAt cB thx {i0u hip thOm v; md tA trong nhung dbch vé LCAP cdoa mUnh {6ic cung c'p cho c¥%c hdc sinh
do mét hdc khu t¢i tri nhéng theo hdc c¥%c trdéing v¢ c¥c chééng trUnh do qulin hAt ({ilu hgnh, bao gaem nhung chééng trUnh gi%o déc {(Ec
biUt.

C¥c tréing charter, cAn cé theo c%c (i0u 47605, 47605.5, ve 47606.5 coa Lult Gi%o Déc, phAi md tA nhung méc tilu v; nhuing hoAt {éng
cé thx {x ho;n thgnh nhung méc tiOu (B {3i véi t't cA c¥%c hdc sinh v; méi nhBm hdc sinh {&ic nOu rd trong {i0u 52052 coa Lult Gi%o
Dé6c, bao gam c%c hdc sinh khuyOt tIt, ({41 véi méi mét trong sd c%c &u tiln coa tixu bang khi cB thx 3%p déng {&ic vs b't kii nhung déu
tidn ngo {6ic {Pa phééng ph%t hiUn. [4i véi c%c tréing charter, viUc bao gam v¢; viUc md tA c%c méc tiOu vO c%c 6u tiln coa tixu bang
trong kO hoAch LCAP cB thx {6ic {i0u chUnh nhAm {%p éng c¥%c c'p 1lép {&ic phbéc vé vg {Ec tUnh coa c¥%c chééng trUnh {b6ic cung c'p, bao
gem nhung su {i0u chUnh nhdm {x phAn %nh nhung {ai hdi v0 quy chO chU %p déng (4i véi c¥%c tréing charter theo nhé trong Lult Gi%o
Déc.

KO hoAch LCAP 1:; nhAm tri thg;nh mét khU cé 1Ip kO hoAch phong phd. KO hoAch LEA cB thx {0 cip v md tA nhung hoAt {éng v¢ nhung chi
phU trong c¥c kO hoAch kh%c vg; {6ic tgi tri bii nhilu nguen tgi tri kh¥%c mét khi chi til0t hBa c%c méc tilu, c%c hoAt {(éng, v¢ c%c chi
phU 1i0n quan téi nhung 6u tiln cdoa tixu bang vi cdoa {bPa phééng. KO hoAch LCAP phAi hoAt {éng {Ou {En {4i véi c%c chééng trUnh hac
{6ing {&ic {U nAp cAn cé theo {ifu 64001 coa Lult Gi%o Déc. Nhung thdng tin chdéa {ung trong kO hoAch LCAP, hoEc trong viUc cIp nhIt
hAng nAm, cB thx {6ic b¢ tdc qua nhung thidng tin chéa {ung trong nhung kO hoAch kh3c (bao gam kO hoAch LEA cAn cé theo [i0Ou 1112 coa
PhEn Phé 1 trong PhEn A coa Title I cda Lult Cidng Céng 107-110) mg {6ic kOt hip hoEc viUn dIn xem nhé thda {%ng trong tg;i 1iUu ngy.



mailto:sladd@egusd.net.(916)

[81 véi méi phEn cda bAng hééng dIn, kO hoAch LEA phAi tuEn tho nhung chlU dIn v se déng nhung cEu hdi hééng dIn nhé nhung {il0u nhic
nhi (nhéng khdng giéi hAn) nhAm hogn t't nhung thdng tin nhé quy ch0 {ai hdi. Nhung cEu hdi hééng din khdng {ai hdi nhung 1ii giAi
{%p md tA riOng 1N. Nhung du 1iUu viUn dIn trong kO hoAch LCAP phAi phii hip véi philu {ixm v0 thgsnh tUch bixu hdc {6ing khi n;o th'y
thUch hip. KO hoAch LEA cB thx thay {ci chiOu kUch c%c trang hoEc {Unh kbm thOm c%c trang khi cEn, ng& hEu dung db hBa viUc hogn t't
kO hoAch LCAP.

Nhung 3*u Tibn Coa Tixu Bang

Nhung 6u tilOn coa tixu bang 1iUt kO trong cic {ifu 52060 v; 52066 coa Lult Gi%o Déc cB thx {&ic phEn loAi hBa nhé {&ic {Pnh rd dééi
{Ey nhAm c%c méc {Uch 1Ip kO hoAch, tuy nhilOn, c%c hdc khu v;c c%c vAn phang gi%o déc quln hAt phAi nOu 10n méi mét trong sd c¥c bu
tidn coa tixu bang trong kO hoAch LCAP cdoa mUnh. C%c tréing charter phAi nOu 10n nhung éu tilOn trong {ifu 52060 (d) coa Lult Gi%o Déc
{6ic %p déng {41 véi c%c c'p 1ép {b6ic phbéc vé, hoEc {Ec tUnh coa chééng trUnh {(6ic {i0u hsnh bii tréing charter.

A. Nhung [i0u KiUn vO Hic TIp:

CAn BAn: bAng c'p theo {B c%c gi%o chéc {6ic b¢c nhiUm mét c%ch thda {%ng cAn c6 theo {ilu 44258.9 coa Lult Gi%o Déc, ve cB {Ey {o c¥4c
tUn chU trong phAm vi c%c mdn hdc v¢ {4i véi c%c hdc sinh m; hd {ang giAng dAy,; c%c hdc sinh cB thx tUm vio nhung t¢i 1iUu giAng dAy

{A {6ic tiOu chuln hBa cAn c& theo {ifu 60119 cdoa Lult Gi%o Déc; v: c¥c cé si hdc {6ing {&ic bAo trU qua viUc tu sga tdt cAn cb theo

{iCu 17002(d). (°u tiln 1)

Thibét LIp Nhung TiOu Chuln Tixu Bang: ThiOt 1Ip nhung tiOu chuln v0 néi dung vg thgsnh gdéa hdc tIp {6ic héi {@ng tixu bang ch'p nhiln
d;nh cho mdi hdc sinh, bao gam c%c hdc sinh hdc Anh Ngu. (*u tiln 2)

TOm v,o c%c khBa hdc: Ghi danh theo nhiOu khBa hdc bao gaem c%c phAm vi midn hdc {6ic md tA trong {i0u 51210 v:; phé chééng (a) téi (i),
thuéc thg;nh phEn, coa {i0u 51220 trong Lult Gi%o Déc, khi %p déng {&ic. (*u tiln 7)

C%c hdc sinh bb {ugi hdc (chU d;nh cho c%c vAn phang gi%o déc quin hAt): Phdi hip viUc giAng dAy cho c%c hdc sinh bb {uci hdc cAn cé
theo {i0u 48926 coa Lult Gi%o Déc. (3u tibn 9)

TrN em con nudi (chU d;nh cho c%c vAn phang gi%o déc quin hAt)): [i0u hip c%c dbch vé, bao gem viUc sinh hoAt véi cé quan an sinh trN
em qulin hAt {x chia sN c¥%c thdng tin, {%p 6ng nhung nhu cEu coa hU thdng taa %n thiOu niln, v; bAo {Am viUc gei {i c%c thgsnh tUch v{
v t0 v gi%o déc. (*u tidn 10)

B. Nhung T:;nh Qoa coa Hidc Sinh:

Th;nh Qda cda Hic Sinh: Th;nh gdoa vO c¥%c bg;i trAc nghiUm tiOu chuln hBa, {ixm sd& theo ChU TiOu Th;nh Qda Hiac TIp, vO phEn c%c hac
sinh sCn s¢ng vgo {Ai hdc ve nghO nghiUp, vO phEkn c%c hdc sinh hdc Anh Ngu nay tri nOn thgonh thAo Anh Ngu, ty 1U t%i xOp 1loAi hac
sinh hdc Anh Ngu, vO phEn c%c hdc sinh thi {Iu nhung kii thi XOp Lép TiOn TiOn véi {ixm sd 3 hoEc cao hén, vO phEn c%c hdc sinh {d&ic
chuln bb quyOt tEm theo {Ai hdc qua Chééng TrUnh ThIm [Bnh Sém. (*u tiln 4)

Nhung Th;nh Qoa Kh%c coa Hdc Sinh: nhung thi;nh gda coa hdc sinh vO c%c phAm vi mdn hdc {6ic md tA trong {i0u 51210 v; phdé chééng (a)
téi (i), thuéc thgsnh phEn cdoa {iOu 51220 trong Lult Gi%o Déc, khi %p déng {6ic. (3u tiln 8)

C. Tham Gia:




Phé Huynh Tham Gia: nhung né luc tUm st gBp @ coa phé huynh trong viUc 1'y nhung quyOt {bnh, khuyOn khUch viUc phé huynh tham gia v:o
c¥%c chééng trUnh di;nh cho c%c hdc sinh khdng bb i 1Ai 1ép v; nhung tixu nhBm cB nhu cEu {Ec biUt. (*u tiln 3)

Hic Sinh Tham Gia: ty 1U nhung ngcy {i hdc, ty 1U viUc vAng mEt kinh niOn, ty 1U bd hdc i tréing sé trung, ty 1U bd hdc i tréing
trung hdc, ty 1U tdt nghiUp trung hdc. (3u tiln 5)

BEu Khing KhU Hic [6ing: ty 1U hdc sinh bP cho nghU hdc tAm, ty 1U hdc sinh bb {uci hdc, nhung viUc thIm {Pnh kh%c cdéa {ba phééng bao
gem viUc thAm da hdc sinh, @ théc coa phé huynh v¢ gi%o chéc vO su an togn ve viUc 1iOn 1Ac véi nhg tréing. (3u tiln 6)

PhEn 1: ViUc tham gia cda nhung th;nh viOn gBp phEn v;o trding

ViUc tham gia {Ey @ nghYa cda c¥%c phé huynh, hdc sinh, c%c thg;nh viOn gBp phEn, bao gam nhung ngéii {Ai diUn c%c nhBm phé {&ic nOu
ra trong {i0u 52052 coa Lult Gi%o Déc, 1l; vad chAng thiOt yOu (&i véi kO hoAch LCAP v; viUc hoAch {Pnh ngEn s%ch. Nhung {i0u 52062 vy
52063 coa Lult Gi%o Déc nOu rd nhung {ai hdi tdi thixu {&i véi c¥%c hdc khu,; nhung {i0u 52068 v; 52069 coa Lult Gi%o Déc nOu réa
nhung {ai hdi tdi thixu (i vé&i nhung vAn phang gi%o déc quln hAt. ThOm vio (B, {i0u 48985 coa Lult Gi%o Déc nOu r& nhung {ai hai
{31 véi viUc dbch thult c%c tgi 1iUu.

Nhung ChU Thb: Mi tA tiOn trUnh {&ic sg déng nhAm tAo {dic st tham gia coda phd huynh, hdc sinh v¢ céng {@ng, v¢ md tA st tham gia
{B {A {Bng gkp ra sao trong viUc ph¥%t trixn coda kO hoAch LCAP hokc viUc cIp nhit hBRa hAng nAm. L&u G 1l: nhung méc tiOu coa kO hoAch
LEA 1i0n quan téi &u tibn coda tixu bang v0O viUc phé huynh tham gia phAi {&ic md tA ribng r0 trong PhEn 2, v¢ nhung hoAt {éng cfing
nhing chi phU 1i0n quan phAi {&ic md tA trong PhEn 3.

Nhung CEu HAai H&ééng Din:

1) BAng c¥%ch ngo c¥c phd huynh, c¥c th¢nh viOn céng {@ng, c¥c hic sinh, nhung {é&n vP th&éng 1ding {Pa phdéng, v¢ nhung th¢nh phEn
tham gia kh%*c (nh® 1l:;, ban nhEn viOn LEA, c¥%c cé& quan phdc 1lii trN em coda quln hAt, nhung chdéng trUnh dbch vé d¢nh cho trN em
con nudi coa vAn phang gi%o déc quin hAt, c¥c lult s6 {Ec biUt do taa %n chU {Pnh, trN em con nuii, cha m0 nudi, nhung tc¢ chéc
céng {®ng {aP diUn c¥c hac sinh hac Anh Ngu, v¢ nhung th;nh phEn kh%c, mét khi thUch hip) {A tham gia v¢ gBp phEn trong viUc
ph¥%t trixn, t%i duyUt xIt, vg hé tri cho viUc thuc thi kO hoAch LCAP?

2) C%4c thenh phEn cB 1i0n quan {A {&ic bao gam ra sao trong tiOn trUnh coda kO hoAch LEA theo mét cung c¥*ch kbPp thii nhAm cho phip
tham gia v¢o viUc ph3t trixn coa kO hoAch LCAP?

3) Thidng tin n¢o (nhd 1l¢, du 1iUu/{o 1&6ing vO s& 16ing v¢ phim cht) {A {&ic d¢nh sCn cho c¥c the¢nh phEn tham gia 1i0n quan téi
nhung du tidn coda tixu bang vy {dic kO hoAch LEA sg déng nhAm thing b%o tiOn trUnh thidt 1Ip méc tidu coda kO hoAch LCAP?

4) Nhung thay {c¢i n¢o, nOu cB, {A {dic thuc hiUn trong kO hoAch LCAP tr&dé&c khi cB st ch'p nhin nhé 1; kOt gda cda nhung 1lii bUnh
phim hoEc nhing hei {%4p m¢ LEA {A nhin {dic thing qua b't kii tiOn trUnh tham gia ngo codoa LEA?




5) Nhung h¢nh {éng cd thx ngo {A {dic thuic hiUn nhAm {%p 6ng nhung {ai hai v0 quy chO {&i v&i viUc tham gia coda c¥*c thg¢nh phEn
{Bng gBp cAn c& theo nhung {idu 52062, 52068, v¢ 47606.5, bao h¢m st tham gia v&i nhung phdé huynh {Ai diUn cda c¥%c hdc sinh
{6ic chU rad theo {iOu 42238.01 coda Lukt Gi%o Dbc?

6) Trong viUc cip nhit hRa hAng nAm, sG tham gia coa c¥c th¢nh phEn {Bng gBp {A hé tri ra sao nhung kOt gda {dic cAi thiUn {4&i
véi hdc sinh 1i0n hU véi nhung &u tiOn coda tixu bang?



PHAN #1: SUPONG GOP CUANGUOI PAU TU

TIEN TRINH PONG GOP CUA NGUOI PAU TU

TAC PONG TREN LCAP

Hoc Khu Elk Grove c¢6 mdt lich st 1au dai va thanh cong trong viéc két hop véi nhitng ngudi dau
tu trong viéc lap ké hoach, thuc hién va danh gia nhiing chuong trinh gido duc va dich vu cho
hoc sinh va gia dinh. Phu huynh, hoc sinh, giao chtrc, co s¢ thuwong mai dia phuong, nhiing co
quan bét vu loi, nhitng co sé vé gido duc cao, Vv..v..., déu danh gia cao vé nhitng nguoi hop tac
toan b trong viéc tao nhiing dich vu gido duc chét lugng cao cho hoc sinh.

Hoc Khu Elk Grove c6 mdt thé duge doc, “Xuit sic vé Thiét K&.” Su thiét ké dugc ndi t6i 1a hé
théng hoc tap toan b cua Hoc Khu, Hé théng hoc tép toan bd chat ché va xuyén xudt nay bao
gdm nhitng ngudi dau tu chinh, va phuong phap thiét ké, thuc hién, va danh gia. Muc tiéu 1a dé
bao dam cho tat ca hoc sinh c6 diéu kién stra soan cho nén gido duc sau cip hai, cho su hoc tap
xubt cua cudc doi, thanh cong vé nghé nghiép, va nguoi cong dan co trach nhiém, (coi Phu chu).
Heé thdng gido duc toan bd, goi 1a E* nhim vao quan diém hoc tap — “Moei Hoc sinh, Hoc tip
trong Moi Lép hoc, trong Moi Chii dé, Moi Ngay.” Mot yéu té co ban cua E* 1a Phy huynh,
Gia dinh, va sy Cong tac ciia Cong d@)ng. Véi E Phu huynh, Gia Dinh, va sy Hop tac cua Cong
déng , dugc xac dinh nhu 1a sy tham gia tich cuc cua phu huynh, gia dinh, va thanh vién cong
dong nhu 1a nhitng  ddi tac dé yém tr, 1am gidu, va duy tri nhing dich vu gido duc va co hoi hoc
tap hau bao dam cho sy thanh cong vé hanh vi va gido duc cho tat ca hoc sinh. Mot cach day y
nghia, sy két hop clia nhitng nguoi dau tw khong phai 12 sy quan tim ma hon ca sy mong doi va
tiéu chuan van hoa cua Hoc Khu.

Luat Gido Dyc CA Biéu 52060 c6 noi, “Phu huynh, sy tham gia gdm nhitng ¢ gang hoc khu
lam dé tim nhing y kién cta phu huynh trong viéc tao nhitng quyét dinh ctia hoc khu.” EGUSD
da c6 mot cai nhin rong rai vé ngdn ngit phap luat nay va gdm ca pham vi rong 1on vé ngudi dau
tu, dai dién cho nhitng nhom hoc sinh phu dugc Tiéu Bang cong nhén, va nhimg khach hang
chinh (coi Phy cha danh sach ddy du vé nhom Nguoi Dau Tu LCAP). Tong Giam Dbc Hoc
Khu d3 khai trién mot K& Hoach Cam Két Toan Dién cua Nguoi Pau Tu LCAP dé nhan dién
nhirng ngudi Pau Tu chinh cia LCAP va két hop ké hoach nay véi Ké hoach Lién Lac LCAP
va thoi diém (coi Phu chu). Nhitng sy can nhic cin ban vé ké hoach gém co:

Su dong gop & mirc d6 cao clia ngudi dau tr 1a diém chu yéu cua dién tién ké hoach LCAP cia
Hoc Khu Elk Grove.

Dong gbp ctia nguoi dau tu dua téi két qua cho LCAP nhu sau:

e Nhimg suy nghi khac nhau nham vao quan diém chung vé hoc tap

e Xé4c nhan chinh x4c vé nhitng nhu cAu cua hoc sinh

e Nhim vao nhitng ngudn loi cung cip cho nhu cau ctia hoc sinh va phat hién ra nhimng
nhém hoc sinh phu

e Do luong su danh gia phat hi¢n ra nhitng hanh dong va dich vu

e Ting cudng sy quan tim ctia ngudi ddu tr va hiéu biét vé nhu ciu gido duc va nhing dich
vu

e Sy hop téc va cong tic sdu ddm giira tat ca nhimng vién chirc cia EGUSD va nguoi dau tu

Chung t6i coi tién trinh LCAP nhu mét chu ky phét trién lién tuc khong bao gio ngimg. Chiing
t6i dang va sé tiép tuc tham gia vao nhiing dit liéu cin ban, duyét lai c6 hé théng nhiing nhu cau,
nhing thiéu sét, nhitng nguyén nhan, nhiing hoat dong, va danh gia dé bao dam nhiing dich vu
gido duc t6t nhat duoc dem lai cho tat ca hoc sinh va gia dinh. Nhiém vu cua Hoc Khu Elk Grove
l1a: Hoc Khu Elk Grove sé mang lai mot cong déng hoc héi tao su thir thach cho TAT CA hoc sinh
dé thue hién duwoc tiém nang lon nhdt cia cdc em. Dé hoan thanh nhiém vu va tao dugc loai cong
d6ng hoc hoi nay, Hoc Khu EG nhén thay phai c6 mot nhém dau tu tham gia va dong gop rong
lom. Cong déng Elk Grove dac biét dat gia tri cao trén mot nén van hoa giau manh va da dang. N6
cling dugc xép twong duwong gia trj kinh trong nhidu mit vé suy tu. Do tinh da dang nay véi ky
vong su hop tac, va su tham gia chinh xac cua nguoi dau tu ma viée nay da tao dugc mot mang
ludi sang tao dung dé phac hoa mdt Ké Hoach Kiém Tra Trach Nhiém Dia Pjuong ciia Hoc Khu
Elk Grove. Xut Sic vé Thiét Ké.




e Nhimg ddi tac dau tu tich cuc trong viéc khai trién LCAP
e Nhiing ddi tac dau tu tich cuc trong viéc ra soat va cai tién LCAP

o Nhitng ddi tac ddu tu chic chin c6 nhiéu co hoi va phuong thire dé phan hdi y kién vé
LCAP khi ké hoach nay chuyén su khai trién qua Héi Béng chon lva LCAP cua Hoc Khu

K& hoach chién lugc LCAP ctua Hoc Khu (coi phu chu) gé)m c6 mot loat nhirng budc hoat dong
doc lap lién tuc Iam cho nhirng nguoi dau tu bi thu hat vao cong viéc . Nhiing budc hoat dong
nay gom co:

e Phan tich dir liéu

e Phan tich nguyén nhan va thiéu sot

e Phan tich nhu cau

e Chién luoc va tap trung khai trién myc tiéu

e Hoat dong/xac dinh dich vu

e Nhiing chién luoc danh gia va xac dinh hé thong do luong

e Diéu chinh cua Hoc Khu/ Nhiing ké hoach khu vuc LCAP

e Khai trién ngén sach

e Diéu chinh LCAP/LCFF

Nhitng budc tién khoi trong qua trinh 1ap ké hoach LCAP bat dau vao thang Sau 2013 trong thoi

gian vin phong ctia Tong Giam D¢ Hoc Khu nghi. Vao muia Thu 2013 Hoi Pong Quan Tri didu
hanh nhiing budi hop cong cong dé cung cap nhimg thong tin tién khoi ciia LCFF va LCAP dong
thoi thu thap nhing y kién dong gbp cuia cong dong dic biét vé nhitng nhu ciu va nhiing loi ich..

Nhu cau dé hop nhat ca hai vé dién tién khai trién va noi dung LCAP cua Hoc Khu va Truong
Hoc dugc quan tam dac biét.. Trong mua Thu 2013, nguoi quan 1y truong hoc, (hiéu truong va
hiéu pho) bat ¢au huan luyén LCFF/LCAP dé bao dam nhimng nguoi nay quen véi nhimng hudng
dan vé trién khai ngén sach, tam vu tién LCAP ctia tiéu bang va do luong trach nhiém. Dién tién
LCAP ciia truong hoc dugc chi tiét rd rang trong ké hoach hanh dong (coi Phu cht). Nhimng
budc hanh dong dau tién gam cé:

e Quan trj vién trudng hoc (hiéu trudng va hiéu phé) hudn luyén vé LCFF/LCAP

e Khai trién mot mo hinh LCAP trén mang cua truong va hé thong nhap dit liéu
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e Nhimg hudng dan va thong tin vé dong gop clia nguoi dau tu

e  Ghi chii — Nhitng hiéu truéng va t6 LCAP cta trudng c6 mot nhdom LCAP sin sang yém
trg ho, nhom nay gém c6 nhiing vién chirc va quan tri vién ciia Van Phong Dich Vu Gido
Duc, Van Phong Gido Duc Tiéu Hoc va Trung Hoc, va Van Phong Dich Vu Tai Chinh..

Xudt nién hoc 2013-2014, Téng Giam Ddc Hoc Khu da 1am viée dé bao dam nhitng nguoi dau tu 1am
viéc song song voi s khai trién ngan sach Tiéu Bang /LCFF va murc tién bd 1am ngang bang véi cip
tiéu bang vé ngdn tir phap 1y cia LCAP va mo hinh LCAP. Su trinh bay LCFF va LCAP da duoc thi
hanh va tiép tuc theo nhimg tiét myc ctia chuong trinh thudng 16 tai cac budi hop ciia Hoi Pong
Truong, nhitng budi hop cua lanh dao truong, va nhiéu budi hop cta ty ban tu van phu huynh.

Khi mé hinh LCAP dugc dua ra vao thang Giéng, ban ké hoach va khai trién dugc ting cudng
lam viéc.. Vao lic ndy, dua trén nhiing y kién cta ngudi dau tu, Hoc Khu thiét 1ap nén méng cho
LCAP, nén méng nay dai dién cho nhiing wu tién hang dau ctia Hoc Khu ciing nhu cia cac trudng
? Muc tiéu chién lugc, duge xay dung trén nhitng yéu t6 co ban cta hé thong hoc tap hop nhat E4
da duoc khai trién thu thap chinh xac trong nhitng khu vuc chii yéu vé nhu cau va ich loi ctia Hoc
khu va truong hoc. Nhitng muc tiéu nay da duoc xem xét lai, dua trén nhitng phan hoéi xay dung
cua Hoi D@)ng Gido Duyc, gido vién, quan tri vién cua truong, phu huynh va nhiing dbi tac cua
cong déng. B6n Muc Tiéu Chién Luoc duge Hoi D@)ng chép thuan gém co:
1. Tat ca hoc sinh s& nhan dugc 16p hoc chét lugng cao va gido trinh san sang cho dai hoc va
nghé nghiép, khép lai nhiing thiéu x6t ciia thanh qua.
2. Tt ca hoc sinh s& nhan dugc loi tir sy giang do cac két qua danh gia (dio tao, tam thoi, va
tong két) va su lugng gia lién tuc dugc 4n dinh theo chuong trinh.
3. Tat ca hoc sinh s& c¢6 co hoi hoc tap dong déu trong mot mdi trudng dap tng vé vin hoa,
an toan vé thé chit va tam 1y.
4. Tét ca hoc sinh duoc huong loi tir nhitng chuong trinh va dich vu dé thong tin va moi goi
su tham gia clia gia dinh ciing nhu cic cong tac vién cua cong dong.

Vi bon muc tiéu, ké hoach LCAP bét dau két hop nhitng bude hanh dong ciia Hoc Khu va cac
truong. Mdi 64 truong ctia Hoc Khu thyc thi nhitng dién tién phat trién LCAP tap trung tdi da vao
su thong bao va nhitng phu huynh tich cyuc cung nhitng ngudi dau tu khac.. Mot loat nhitng budi
hoi s& duoc to chirc tai mdi truong (xin coi Phy dinh vé thoi khoa biéu hoi ctia cac truong) cho
phép c6 nhiéu co hoi dé phu huynh tham gia.
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Nhiing ké hoach ctia mdi truong dugc dit trén nhu cAu ctia mdi trudong va dugc diéu chinh theo Bén
Muc Tiéu Chién Luogc cua Hoc Khu. Chién luge thong tin toan di¢n dugc dung theo phuong thire
thong tin da dang gdm c6 giri thu, thdng tin trén School Loop, thong tin cin ban trén mang, goi dién
thoai tu dong, trén mang thong tin cia Hoc Khu/truong, Facebook, Twitter, v.v..dé truyén dat to1
phu huynh bao dam 14 ho dugc thong bao dy du vé ngay, gid va dia diém hop ciia LCAP.

Céc truong hoc tién hanh nhitng budi hoi thoai sdu sic va day y nghid v6i phu huynh, gido chc,
va nhitng thanh vién cong dong dé ra xoat mic do thanh tyu hién thoi cia tat ca hoc sinh. Tién
trinh gdm c6 tham tra dic biét vé nhitng nhom phu duge Tiéu Bang xac nhan, (gia dinh ¢6 thu
nhap thép, Thanh Thiéu Nién C6 Cha Me Nudi, va Hoc Sinh hoc Anh Ngir).
Dién tién LCAP cua céac truong doi hoi cac truong thuce hién phuong phép hoc tién bo lién tuc
(CI). Phuong phép hoc lién tuc nay gém cé:
1. Tham gia tich cuc va chinh x4c cua céc dai dién tir nhiéu nhoém déu tu.
2. Phan tich di liéu — Phan tich ba phan dit liéu gdm c6 (nhép dit liéu, san phadm va nhimng
hi¢u qua).
3. Phan tich thiéu sét — Xac nhan chinh xac nhimng diéu kién hién thoi cho hop véi nhing
diéu kién mong mubn.
4. Phan tich nguyén nhan — Nhiing nguyén nhan chinh xac phu hop véi nhimng diéu kién
hién thoi (phé binh nhitng nguyén nhan noi tai va ngoai lai).
5. Chuong trinh hay phan so khai — Nhimng hoat dong/dé loai trir nhiing thiéu sot.
6. DPanh gia chuong trinh — Xéc dinh hé thong do ludng /chi sb thanh cong tdi uu dé quyét
dinh trd lai dau tw(ROI) vao nhimng hoat dong va chi phi.
7. Hoc tap chuyén nghiép — Phan tich sy hiéu biét va nang khiéu can thiét do cic nhan vién
chung thuc va phan loai thuc hién mét cach thanh cong chuong trinh méi hay dich vu .
Nhitng viéc nay theo sau ké hoach, su thuc hién va danh gia cua hoc tap chuyén nghiép.

Tdong quat dién tién khai trién tao nén mot vong tron 360 d nhiing ¥ kién phan hdi & d6 muc tiéu
chién luoc cia Hoc Khu huéng dan ké hoach cac truong, va ké hoach cac truong trd lai 1am méu
cho LCAP Hoc Khu.
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Vong tron phéin hoi LCAP 360 d¢ hwdng dén ké hoach cdc trwong va giiip tao méu cho LCAP
Hoc Khu.

Nhitng khu vire chung ¢6 wu tién cao duge nhap vao tir nhitng ké hoach cta trudng gdom co:

Mac du qui trinh cia LCFF/LCAP méi va thoi lugng hoan thanh nhiéu thir thach, Hoc Khu EG da
tich cuc moi goi nhitng ngudi dau tu vao moi khia canh dé 1ap ké hoach va khai trién LCAP.

Hoc tap chuyén nghiép chu ¥ vao nhitng diém dic biét:
a.
b.

Luu ¥ t6i si s6 hoc sinh trong 16p dé yém tro cho viéc day va hoc c6 chat lugng cao
Hé thong Can Thiép Hanh Kiém Tét (PBIS) va Hoc Tap Tam Ly Xa Hoi (SEL)

K¥ thuat yém trg gio trinh va giang day song hanh véi CCSS, va trac nghiém SBAC
Thém ngén sach tu do/ngan khoan vé tiép liéu

Tap doc theo cip 19p.

Mo rong co hoi hoc tap.

Outcomes of q District

site plans adopted
sIte p LCAP
influence Strategic
District LCAP 8
Goals
District LCAP

Nhitng huéng dan song hanh véi CCSS

Khai trién gido trinh — tao cau ndi tai lidu duogc trién khai da c6 v6i su thiéu sot co
ban rong rai gitra CCSS véi tai liéu hién thoi

K§ thuit — nham muc dich huéng dan va quan 1y bai thi

Khai trién gido trinh cho EL va dit muc tiéu chién lugc gido duc (dic biét luu y toi ké
hoach chién lugc vé EL ctua Hoc Khu)
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Nhém nguoi ddu tu da tham gia trong viéc khai trién ké hoach tai cdp hoc khu va tai méi mot
trong 64 trudng sé nhitng nhom phu huynh va nguoi dau tu co hitu cling da tham du. Mt cudce
khao sat cia LCAP vé nhitng ngudi du tu thong qua cong dong dé thau thap nhitng phan hoi co
ban (xin coi Phu chti vé tin ttrc khao sat) Theo yéu cdu cua tiéu bang Tong Giam Pdc Hoc Khu da
trinh 1én LCAP nhitng nhém tu van cua phy huynh vao ngay 3 thang Tu, 2014 va ciing d3 cung
cap nhing cau hoi, nhitng gdp ¥ thu nhan dugc trong nhimg budi hop. Ké hoach ciing dd duoc
dura 1én trang mang cua hoc khu va Tong Giam Déc da thong bao cho cong dong dé cé co hoi
gui 1én nhitng goép y. Dudi su lanh dao ctia Tong Giam Pdc Hoc Khu va Hoi Pong Gido Duc,
nhirng nguoi dau tu da tham dy vao tién trinh khai trién bat dau tir mua Thu ndm 2013 va kéo dai
qua mua Xuan 2014, phiOn hap cang khai {&ic t¢ chéc nggy 17 th¥ng BAy,
nAm 2014 cB ghi vi;o sc vO viUc héi {eng ch'p thuln kO hoAch vgo
ng¢y 1 th¥%ng BAy, nAm 2014
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PhEn 2: Nhung Méc Tibu v; Nhung ChU D u Tidn Bé

[8i vé&i c%c hdc khu, nhung {i0u 52060 v; 52061 cdéa Lult Gi%o Ddéc, {41 véi nhung vAn phang gi%o déc quln hAt, nhung {ifu 52066 v¢
52067 coa Lult Gi%o Déc, v¢ (&1 véi c¥%c trding charter, {i0u 47606.5 coa Lult Gi%o Déc- {ai hdi kO hoAch LCAP phAi bao gam viUc md tA
c¥c méc tiOu hAng nAm, {41 véi t 't cA c%c hdc sinh vi méi phé nhBm hdc sinh, cho méi éu tiln coda tixu bang v b 't kii nhung 6u tiln
{Pa phééng nso, v; {ai hdi viUc cIp nhIp hBa hAng nAm phAi bao gem viUc duyUt xIt sd tiOn bé trong c¥c méc tiOu ve; phAi md tA bt ki
nhung thay {ci n;o vO c%c méc tilu.

Nhung ChU ThP: Ma tA nhung méc tiOu hAng nAm v kii vang mét st tilOn bé thtc thd hééng téi st th¢nh {At c¥c méc tiOu. PhEn n¢y phAi
bao gem nhung kO hoAch cé thx {4i véi kii hAn cB thx 3p déng {&ic cda LCAP, v trong méi nAm cIp nhit hBa théing nidn, mét cuéc duyUt
xIt st th¢nh cidng {At {&6ic trong nAm ngkn s¥ch trdéc {B dua trOn mét st {o 18ing {dic nOu ra. Cc trding hic charter cB thx {ilu
chUnh bixu {@ do&i {Ey {x thUch nghi vé&i kii hAn coda ngkn s¥%ch trding charter {A {&ic nép cho ngdii 1lAnh {Ao nh¢ tréding cAn cd theo
{iOu 47604.33 coa Lult Gi%o Déc. SU {o 18ing cB thx vO s& 18ing hoEc vO phim ch't, cho dfi c¥c kO hoAch LEA phAi, i méc tdi thixu, so
déng nhung st {o 18ing cé thx “n {bnh nghilm nhEt quy ch0 tham khAo nh& nhung yOu t& {ai hai {4i vé&i tiOn trUnh {o 16ing trong mét
phAm vi &u tiln {Ec biUt coda tixu bang. C¥4c méc tidu phAi {0 cip téi meéi mét trong sd nhung du tidn cda tixu bang v¢ b 't kii trong sd
nhung &du tidn b¢ xung n¢o coda {Pa phdéng; tuy nhidn, mét méc tidu cB thx {0 cIp téi nhidu &u tidn. KO hoAch LEA cB thx chU ra nhung
cé si nhg tréing ngo v¢ nhung tixu nhBm ngo cB cfing c¥fc méc tidu, v¢ cfing tip hip, md tA nhung méc tiOu {B véi nhau. KO hoAch LEA
céng cB thx ndOu rad nhung méc tidu ngo khang thx 34p déng {dic {&i véi mét phd nhBm hoEc mét trding hic cd thx. Nhung méc tidu phAi
phAn %nh nhung thgnh gda cda hidc sinh v¢ bao gem nhung méc tilu cd thx {&i v&i c¥4c tréing hac v¢ nhing phd nhfm cd thx, bao gam cc
hadc sinh khuyOt tIt, cA hai {Ou i méc LEA v¢, khi cB thx %p dbéng {6ic, i mdc trding hac. [x dung db hBa viUc d¢n xOp giua clc kO
hoAch coa LCAP v¢ cda nhg trding, LCAP sO phAi ndu rd v¢ kOt hip nhung méc tilu cé thx cda nhg trding 1idOn quan téi nhung du tiln coa
tixu bang v¢ cda {bPa ph&ééng 1’y ra t+ nhung kO hoAch cda nh¢ trding {A {dic {U nAp cAn c& theo {idu 64001 coa Lult Gi%o Déc. Hén nua,
LCAP sO phAi chia sN vé&i, v¢ gBp @ theo nhd {ai hai t+, nhung nhBm cd v'n (nh®é l¢, nhung héi {@ng nh: tréing, Nhung Héi [@ng C& V'n
Hac Sinh Hac Anh Ngu, nhting nhBm c& v'n hdc sinh, v.v...) ngd hEu dung db hBa viUc d¢n xOp gitia clc méc tiOu i méc nhg trding v i
méc hdc khu vy c¥c hoAt {éng. LEA cbh thx kOt hip hoEc tham khAo nhung hoAt {éng {6ic mid tA trong c¥c kO hoAch kh¥%c {ang {dic {Am
trXch nhAm {At méc tilu.

~

Nhung CEu HAai Hééng Din:

1) [Eu 1l:; (nhung) méc tiOu coa LEA nhAm thtc hibn nhtuing &du tidn coda tixu bang 1iOn quan téi “Nhung [iOu KiUn Hac Tip”?
2) [Eu 1; (nhung) mdéc tidu coa LEA nhAm thtc hidn nhung 6u tidn coda tixu bang 1i0n quan téi “Nhung Th¢nh Tau cda Hac Sinh”?
3) [Eu 1; (nhung) méc tidu coda LEA nhAm thic hidn nhung &u tibn coda tixu bang 1idOn quan téi “St Tham Gia” (ty nh&é, hac sinh v phd

huynh) ?

4) [Eu 1l:; (nhung) méc tilu coa LEA nhAm thuc hidn nhing &u tidn ndu rd coa {Pa phdéng?

5) BAng c¥ch ngo nhung nhu cEu duy nh't coa ribOng c¥c trding {A {&ic {3nh gi¥% {x thing b%o sG ph¥t trixn nhung méc tidu {Ey @ nghYa cda
hac khu v¢/hoEc cda t+ng trding hic (ty nhd, gBp i cda nhing nhBm cd v'n i méc trding hidc, ban nhkn vidn, phd huynh, céng {@ng, héac
sinh; viUc duyUt xIt c¥c kO hoAch i c'p nh¢ trding; nhung phEn tUch rdt r¥%o vO c¥c du 1iUu i c'p nh¢ tréing, v.v...)?

6) [Eu 1l¢ nhung méc tiOu duy nh't {&i vé&i c¥%c phé nhBm nhdé {&ic {Pnh nghYa trong c¥c {iOu 42238.01 v¢ 52052 kh¥c vé&i nhing mbc
tiOu coda LEA d¢nh cho t 't cA c¥c hic sinh?



7) [Eu 1l:; nhung kOt goda/st {o 1&6ing/nhung thay {¢i nhin th'y {&ic-cd thx,
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tUnh hAng nAm v trong sudt kii hAn coda kO hoAch LCAP?

8) Thang tin ng¢o

(ty nho,

du 1iUu/18ing {Pnh)

{A {&6ic cou xIt/duyUt xem ngd hEu ph¥%t trixn nhung méc
cda tixu bang hoEc coda {Pa phdéng v¢/hokEc duyUt xIt tiOn trUnh ti0n té&i nhung méc tidu trong vilUc

9) Thang tin ngo {A {dic cou xIt/duyUt xIt {&i véi nhung trding hidc ridng r0?

cIp nhit hAng nAm?

{dic tiOn {o%n- kOt hip véi méi mét trong nhung méc tilu

tiOu {x thtc hiUn t<ng &u tiln

10) Thang tin ngo {A {&ic coéu xIt/duyUt xIt {&i véi nhung phd nhBm {&ic nlu rad trong {idu 52052 coda Lult Gi%o Dbéc?
11) Trong st cIp nhit hRa hAng nAm, nhung thay {ci/ti0n bé n¢o {A {&ic thtuc hiUn v¢ thay {¢i ra sao so vé&i nhung thay {¢i/til0n
bé {A {dic di {o%n? Su cAi bidn n¢o {ang {&ic thuc hiUn {&i véi LCAP nhé 1l; mét kOt gda cda viUc so s¥4nh ngy?
PHAN #2: NHUNG CHI SO VE SU TIEN BO VA MUC TIEU
XAC PINH NHU CAU VA MUC TIEU NHENG CEP | NHUNG Gi SE KHAC BIET VA/HAY PA CAI THIEN CHO | LIEN HE
HE THONG PO LUONG NHET HfNG HQC SINH? TOI UU
(NHUNG NHU CAU NAO N M: PH#N | (CAN CU VAO XAC PINH CUA HE THONG PO LUONG) | TIEN CUA
PA PUQC XAC PINH VA T°CH S, TIEU
HE THONG PO LUONG TI“N BS BANG VA
NAO PUQC DUNG PE PO PIA
LUONG TIEN BQ?) —— - - - v v v PHUONG
MO TA VEMUC | NHOM HQC SINH PHU TRUONG BI ANH NAM 1: 2014- | NAM 2: 2015- | NAM 3: 2016-2017
TIEU NAO PUQC APDUNG HUONG 2015 2016
(XAC PINH NHUNG (THI DU; NOI "TAT
NHOM HQC SINH PHU | CA" NEUMUC TIEU AP
(NHU PADPUQC PINH | DUNG CHO TAT CA
NGHIiA O EC 52052 CAC TRUONG TRONG
HAY PUQC CHI LA LEA, HAY TRUONG
"TAT CA" CHO TAT THAY THE, TAT CA
CA HQC SINH.) TRUONG TRUNG HQC)

Hoc sinh can nhimng 16p
gido duc tiéu chuin cao &
giao trinh dwogc do luwong
boi:

e Chirng nhan Su

MUC TIEU CHIEN LUQC 1

Tét ca hoc sinh sé nhin dwoc sy giang day ¢6 chat lwong cao va
chwong trinh hoc nhiam ning cao sy chuin bi vao dai hoc, theo dubi
nghé nghiép, va lap khoang cach thoanh thanh muc tiéu.
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Muc tiéu chinhl 1.1: Truong hoc-mo rong Tét ca Thidt 1ip 99% gi%o 100% gi%o 1
TAt ca tiOn trUnh chéc {dic chéc {dic bg

Bao dam tAt ca hoc sinh duoc Hac Khu h%ﬂn b¢ nhiUm nhiUm théaa
day béi cac gido chic c6 henh {x bAo | thaa {*ng {*ng v¢ cfB
N A ae A4 A {Am t t cA ve cB {Ey {By {o c%*c
bing su pham day du vé bo c¥c gi¥o {6 c¥c tUn tUn chU vO
modn ho phu trach, duoe chdc cB chU vO c%4c |phBAm vi man
chimg nhan khi can. nhung chéng |[phAm vi mdn |[dAy

chU thUch dAy

hip véi mét

thii kU hai

nAm
Muc tiéu chinh 1.2: Truong hoc-md rong | Tat ca Gia tAng st |Thidt 1ip 10% {ai veéi |1,2,4,7,8

TAt ca tham gia nhing {ixm |t t cA cc

Bao dam c6 tién bo vé thanh trongﬂviUc SéAthéPg hac sinh nho
qui hoc t3p cia nhiing hoe hac tlp coa |thho chn | (oic ogc
. N hdc sinh bAn coa hadc |tUnh bii nOn
sinh trong khm virc ndi dung bAng c¥%ch sz |sinh qua tAng CAASPP
chinh déng cc vilc so 2015-16 v

tidu chuln déng NGSS coa

CCSS, ELD v¢ |CAASPP; nhung kOt

NGSS v¢ o gda Mfia XuEn

nhung phAm 10% gra . |2016;

, Z . tAng moc {é
vl nel dung | ipsng thio o
nang cat; CAASPP cin 100% hac

100% héac
sinh tUm v¢o
nhung t¢i
1iUu hac tip
phii hip véi
tidu chuln;
Theo d&i su
ph34t trixn
SBE v¢ PSAA
cda API méi

bAn coa hac
sinh, {d&ic
thidt 1Ip
trong nAm
nOn tAng
2015;

100% hac
sinh {A tOm
v¢o nhung
tei 1iUu

sinh {A tUm
v¢o nhung
tei 1iUu
giAn dAy phf
hip véi c3c
tiOu chuln;

TBD coa
nhung mbéc
tidu API;
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ve tlm veo
nhtung biUn
ph¥p c u tho
coa EGUSD

100% héac
sinh tUm v¢o
v¢e ghi danh
vio t t cA
nhing man
hac tip

hidc tlIp phii
hip véi
nhung tilu
chuln;
ThiOt 1Ip
nOn tAng
cho bilUn
ph%*p API
méi ve n
{Pnh nhung
méc tilu;
100% hac
sinh {A tUm
veo ve ghi

100% héac
sinh {A tUm
veo ve ghi
danh v¢o cc
man hac bAt
buéc

danh v¢o
c¥%c man hac
bAt buéc
Mouc tiéu chinh 1.3: AA Tét ca Gia tAng su |ThibOt 1Ip 100% coa 2,4,7,8
ngudiN@ TAt ca tham gia\ nhung {ixm nhting nhBm
Lap khoang cach thanh qua | SWD trong viUc séﬁthégg hac sinbcﬁ
EL hdc coa héac tbAo nOn thenh tUch .
) . sinh qua tAng coa th'p nh't sO
]}eEn1C0n?hm1 viUc sg déng |hac sinh gia tAng
Thu nhap thap hac trOnh bAng ci¥ch {ixm s&
CCSS trong sg déng du thang {ixm
nhung phAm 1i0u CAASPP trong

vi néi dung
cho yOu bAng
c¥4ch thilt
1Ip nhung
t:i 1i0u Cho
YOu Chung

CAASPP;

100% coa
nhtung nhBm
h&c sinhch
th¢nh tUch
th'p nh't
sO gia tAng
{ixm sa
thang {ixm

ELA v¢ man
to%n, bao
gem CAPA v¢
NCSC
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CAASPP
trong ELA
V¢ man
to%n, bao
gem CAPA v¢
NCSC

Muc tiéu chinh 1.4:

Téang thanh qua nhiing hoc
sinh thuéc nhom EL

EL

Tat ca
Tat ca

AMAO 1:

59% h&c sinh
EL {A hac
Anh Ngu doééi
5 nAm, sO
{At {&ic
trUnh {é
thing thio
Anh Ngu
trong b¢i
trAc nghiUm
CELDT

AMAO 2:

22.8% hoc sinh
EL, nhitng em hoc
Anh ngit dudi 5,
s€ 1én hoc Anh
van thong thao

49% hdc sinh
EL {A hac
Anh Ngu 5
nAm hoEc
nhidu hén sO
{At {B6ic moc
thang thho
Anh Ngu
trong b¢i

AMAO 1:

61% c%*c héac
sinh EL sO
tAng 10n
mét trUnh
{é& vO thing
thAo Anh
Ngu nhd
{6ic {o
16ing bAng
CELDT

AMAO 2:

24.8% hac
sinh EL {A
h&c Anh Ngu
ddéi 5 nAm
sO {At {&ic
moc thang
thAo Anh
Ngu trong
bsi trAc
nghiUm
CELDT

51% hac
sinh EL {A
h&c Anh Ngu
5 nAm hoEc
nhiOu hén

AMAO 1:

©3% hac sinh

EL sO tAng
10n mét c'p
thdng thho
Anh Ngu nho
{dic 1ding
{bnh qua b¢i
CELDT

AMAO 2:

26.8% hac
sinh EL {A
hdc Anh Ngu
ddéi 5 nAm
sO {At {&ic
trOnh {é
thang thho
Anh Ngu qua
b¢i trAc
nghiUm CELT
53% hdc sinh
{A hac Anh
Ngu 5 nAm
hoEc nhidu
hén sO {At
trUnh {é
thang thho
Anh Ngu qua

2,4,7
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trAc nghiUm |sO {At {&ic |bg¢i CELT
CELDT moc thang AMAO 3
AMAO 3 th%o Anh ———:——j
—A Ngu trong 100% hac
Duy trU moc b¢i tric sinh EL cB
thang thho nghiUm thenh tUch
EL 2012-2013 |CELDT hdc tip th'p
hiUn hg;nh v¢ ] nh t sO gia
theo dai AMAO 3: tAng {ixm sa
viUc n {Pnh |100% hac thang {ixm
biUn ph3p sinh EL cB trong ELA
cda EL AYP thenh tUch oL
bAng CDE Ve t@\p'nh\P ?gytiiUng
DQE.\Duy.trU SQ glaotAng hAng 14.3%
ty lUAt%l {ixm sa hitn h:nh
2 iUn h¢n
xOp hAng trong thang
14.3% hiUn {ixm coa
hsnh ELA. Duy
tr0 ty 10
t3i xOp
hAng 14.3%
hiUn h¢nh
Muc tiéu chinh 1.5: Truong hoc-md rong Tiéu hoc ThiOt 1Ip Gia tAng 5% |Gia tAng 5% 2,4,7,8
viUc xOp 1lép |con s& hac con sd héac
Béo dam tat ca hoc sinh s& tIp {&c nOn |sinh tip sinh tIp {ac
doc dugc ding trinh do 16p tAgg {&ng i {?c t?eo theo c;p lép
. . Lz nh t cho hdc |c'p lép v¢o |[v¢eo cual cc
cPannnhquavwchomlwt sinh theo cudi c*c lép K, 1, 2,
16p 3. trOnh {é c'p |1lép K, 1, ve 3
lép v¢ theo 2, v¢ 3
st khAo s¥4t
Muc tiéu chinh 1.6: Truong hoc-mo rong Trung c'p Thidt 1Ip Gia tAng Gia tAng 2,4,7,8

Bao dam tat ca hoc sinh sé

tidu chuln
sCn s¢ng v¢o
{Ai hac v¢

thOm 5% con
sd hdc sinh
{*ip Ong

thOm 5% con
sd h3c sinh
{3ap 6ng tilu
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t6t nghiép dai hoc va sin
sang theo dudi nghé nghiép.

cho ng¢nh
nghO {ai véi
viUc tat
nghiUp cAn
cé theo tilu
chuln SBE v¢
PSAA d¢nh
cho API;

45% hac sinh
sO chdéng té
sCn s¢;ng veo
{Ai h&c (cB
{i0u kiUn v¢
va {ilu
kiUn) thang
qua EAP
trong ELA;

70% hac sinh
sO chéng té
sCn s¢;ng veo
{Ai hac (cB
{i0u kiUn wv¢
va {1i0u
kiUn) thang
qua EAP
trong man
To¥%n;

55% h&c sinh
sO {%p 6ng
nhung {ai
hai A-G khi
tdt nghiUp;
Thidt 1Ip
nOn tAng cho
hdc sinh
trong viUc

tiOu chuln
vO viUc sCn
s¢ng v¢o
{Ai hac v¢
ngsnh nghO
khi tat
nghiUp;

50% héac
sinh sO
chdng téa
sCn s¢ng
vio {Ai hac
(cB {i0u
kiUn v¢ va
{i0u kiUn)
thang qua
EAP trong
ELA;

75% hac
sinh sO
chéng té
sCn s¢ng
veo {Ai hac
(cB {i0u
kiUn v¢ va
{i0u kiUn)
thang qua
EAP vO mé&n
To3n;

58% héac
sinh sO {%p
ong {dic
nhung {ai
hai A-G khi
tdt nghiUp;

10% gia

chuln vO
viUc sCn
s¢ng vio {Ai
hac v¢ ng¢nh
nghO khi
tdt nghiUp;
55% hdc sinh
sO chéng té
sCn s¢ng veo
{Ai hac (cB
{i0u kiUn v¢
va {iOu
kiUn) thang
qua EAP
trong ELA;

80% hdc sinh
sO chéng té
sCn s¢ng vgo
{Ai h&c (cB
{i0u kiUn v¢
va {iOu
kiUn) thang
qua EAP
trong man
To%n;

61% hédc sinh
sO {%p 6ng
{dic nhung
{ai hai A-G
khi tat
nghiUp;

10% gia tAng
trong viUc
ho¢n t 't sau
{B vO CTE;
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ho¢n t 't sau
{B;

16% coa t't
cA c¥4c hac
sinh 1ép 11
ve 12 sO thi
{Iu mét b¢i
thi AP véi
mét {ixm sa
3+

tAng trong
viUc ho¢n

t 't sau {B
vO CTE;

18% coa t't
cA c¥c hac
sinh 1lép 11
ve 12 s0O
thi {Iu mét
b;i thi AP
véi mét
{ixm sa&a 3+

20 % coa t't
cA c¥4c hac
sinh 1lép 11
ve 12 sO thi
{Iu mét bei
thi AP véi
mét {ixm sa
3+

Muc tiéu chinh 1.7: Tré Em C6 Cha Me Tét ca Thidt 1Ip Lam thi nghiém | 90%Tré Em Co6 4,5,6,7
Nuoi Tt ca mét tiln chwong trinh Cha Me Nuéi sé

Béo dam tt ca Thanh Thiéu trUnh nhAm | FYEP dwgc duwa vao

Nién C6 Cha Me Nudi duoc pht trixn - churong trinh

, ~ A .y FYEP {ai véi

huong nhitng ké hoach gido £t ch FY

duc (FYEP)

Muc tiéu chinh 1.8: Truong hoc-mé rong Tét ca 8% hac sinh 10% hac 12% hac sinh |3,4,7,8

TAt ca sO tham gia |sinh sO sO tham gia

Gia tAng nhung cé vio chdééng tham gia chdéng trUnh

héi cho c%c hac trUnh GATE; chd®éng GATE;

sinh K-12 (x tham 36% cc hac | CTUPR GATES a0 csic nac

gia v¢o nhung cé sinh sé 38% c¥*c hdc |sinh sé

héi phong phd hba trung v¢ sinh sé trung v¢

ve c¥c bgi lim tiOn trung hac sO |trung v¢ trung hac sO

tiOn (nhung chééng ghi danh hac |trung hac ghi danh hic

trUnh GATE, Danh c4c 1lép Danh |sO ghi danh |c%c 1ép Danh

ba, IB v¢ Hac Tlp DG; h&dc c¥%c 1ép |DG;

21 3% )

B ot Zﬁgﬁ Soen 28% cuc hac |Danh DW 32% c%c hac

t&i c%c hac sinh sinh Frung 30% c%*c héc |sinh Frung

hac yOu. h&c sO ghi sinh trung h&c sO ghi

danh héac c3ic

hac sO ghi

danh héac c3ic
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1ép AP/IB

danh héac
c¥éc lép
AP/IB

lép AP/IB




Hoc sinh can c6é nhiing
chwong trinh chat lrgng
cao va nhirng dich vu két

qua tr nhirng danh gia,

phan tich dir li€u, va hoat

dong dwge do lwong boi:

e Hoc sinh tam thoi,
nhirng sy danh gia hinh
thanh va hi¢u qua
Hinh thirc thir nghiém
EL cia Hoc Khu
Chuong trinh thuc hién
danh gia hinh thuc
Huoéng din Quay vong

Dir kién quan sat

CELDT
CAASPP

MUC TIEU CHIEN LUQC 2
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Tat ca hoc sinh s& dwoc hwong li tir s gidng day do cac két qua danh gia, (dio tao, tam thoi, va tong két ) va s hrong gia lién tuc dwoc 4n dinh theo

chwong trinh.

Muc tiéu chinh 2.1: Truong hoc-mé Tat ca Thuyec hién cach dung Theo ddi va tiép can | Theo doi va tiép can
rong Tat ca nhiing danh gia tam thoi cach sir dung nhitng | cach st dung nhiing

Hoc sinh s& dugc huong loi tir danh gia tam thoi danh gia tam thoi

viéc gido vién dung két qua danh

gia dugc hudng dan chi dao.

Muc tiéu chinh 2.2 EL Tét ca séc tUnh viUc Theo d&i, diéu chinh | Theo ddi, diéu chinh | 1,2,4,7,8

Tat ca thiOt 1Ip chééng  |vacaitién dé tiép tuc | va cai tién dé tiép tuc

Qua danh gia lién tyc viéc ap trUnh thdng qua nang cao viéc gidang | nang cao viéc giang

dung chuong trinh, l?éo dam tat ca iiigg ZEZhEEh\?: day EL day EL

hoc sinh EI,_ duoc tiép can voi vilc xem xit che

nhitng chién lugc gidng day va chi®n 1&ic

nghién cur co ban EL.

Muc tiéu chinh 2.3: Truong hoc-md Tét ca Hic sinh sO héing |Theo dai, {iOu |Theo dai, {idu |4,8

Thiang qua s {¥4nh gi¥% rong Tét ca léi CIU? V%[\JC glAng chUnh v¢ tinh chUnh v¢ tinh

vd vilc thiGt 1ip dAy phfi hip vel luyUn {x 1i06n |luyUn {x 1i0n

nhung tiOu chuln N 5 L x N S . x

chééng trUnh, bAo {Am CCSS, ELD, vg NGs§ | OC CAt tiOn o jtoc cAl tiOn

{(x t't cA c¥c hac sinh Khing ng<ng cAi viUc glAl:lg dAy [viUc glAr}g dAy

cB ph&éng c¥ch tUm vgo tiOn nhtlr\lg £ilu nhfn\qg £i0u

nhiing chiln 1&ic giAng chuln CCSS, chulIn CCSS, ELD

dAy daa trOn nghiln cdéu ELD v¢ NGSS ve NGSS

cda CCSS, ELD v; NGSS
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Muc tiéu chinh 3.1: AA Tét ca GiAm ty 1U nghl |GilAm ty 10U GiAm ty 1U 5,6
hoc sinh M& TAt ca hidc théing xuyOn |nghU hac xudng |nghU hic
Tang thém sy di hoc déu dan cuia | SWD xuang 9.4%; 9.2% th?ing xuyOn
hoc sinh EL Gia tAng ty 1U Gia tAng ty 1U |*4end 9.0%
Tré em Con nudi {i hac téi {i hac téi Gia tAng ty 1U
Thu nhap thip 96.1%; 96.25% {i hac téi
GiAm ty 1U ba  |Gidm ty 10 ba |0-3%
hdc c'p sé trung|hidc c'p sé GiAm ty 1U bé
xuang 0.22%; trung xuang hédc c'p sé
s8¢ tOnh ve 0.20%; ’grlilgg.xuang
thidt 1Ip nlOn Gia tAng viUc TR
tAng {&i véi 1i0On 1Ac véi Gia tAng viUc
viUc 1i0n 1lAc hdc sinh 1i0On 1lAc véi
véi héc sinh h&c sinh
Muc tiéu chinh 3.2: AA Tét ca GiAm ty 1U {uci |GiAm ty 10U GiAm ty 1U 5,6
hoc sinh Mé Tat ca h&c t¢ng quan {uci hé&c tegng {ugi héc tg¢ng
Giam ty 18 nghi hoc ngén SWD can 10.2%; quan xuang gquan xuang
han/dui hoc hin déi véi nhimg | EL Gihm 5% s& 1En |°°'%7 .28
hoc sinh phan anh cho tong s6 dan | Tré em Con nu6i {uci hac teng G1Am sa 1kn G1Am sa lkn
s6 hoc sinh Thu nhép thip quan can 34 hac |f{uci hdc teng | {uci hic teng
: sinh guan can 34 quan can 26
hdc sinh hdc sinh
Muc tiéu chinh 3.3: AA Tang ty 1¢ hoc sinh Gia tAng 2% ty [100% h&dc sinh
, . Lo A . hoc sinh M2& trung hoc tot nghiém | 1U tadt nghiUp |sO {&ic 10n t=+
Gla ’EAng tl./\lU lOn }gp SWD va hoc sinh 16p 8 Ién trung héc v¢ lép 8 téi 1lép
ve tat nghiUp {ai véi 18 ;s A Lot 1A = .
N . ~e 6p chu y vao tat ca ty 10 10n lép |9;
c¥c hac sinh {&ic ph3t |EL nhime hoc sinh thidu | céa c'p 1ép 8; . A X
hiUn Tré em Con nudi i g oo 7' |GiAm hA ty 1U
Thu nhap thi 1em. 9?.96 haCASll’lh b4 hic coa
4p thap 99.8% hac sinh sO {6ic 10n t=+ |nhBm hic sinh
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sO {&ic 10n t=+
lép 8 téi 1lép
9;

GiAm hA ty 1U
ba& hédc cda nhBm
hdc sinh trung
hdc can 5%;

92% hac sinh sO
tdt nghiUp
trung hac {dng
kit hAn

lép 8 téi 1lép
9;

GiAm hA ty 1U
ba héc coa
nhBm hidc sinh
trung héc can
93.5% héc sinh
sO tdt nghiUp
trung hac {dng
kii hAn

trung héc can

95% hé&c sinh
sO t&t nghiUp
trung hac {dng
kit hAn

Muc tiéu chinh 3.4: Truong hoc-mé Tat ca 100% hac sinh 100% hac sinh 100% hac sinh |[1,6
, .4, ) s, rong Tat ca sO tUmAvgo nOn sO tUmAvgo nOn | sO tUmAvgo nOn
Dam bao tit ¢4 hoc sinh déu c6 kp thult va kp thult va kp thult va
the str dung cac tién nghi co s¢ tuyOn v¢ nhung |tuyOn v¢ nhung | tuyOn v¢ nhung
vat chat sach s&, an toan, dugc cé si sAch sO, cé si sAch sO, |cé si sAch sO,
béo tri tt, bao gdm nhitng k§ an toin v¢ {6ic |an to¢n ve an togn ve oo
thuat thich tng. bAo trU tat {dic bAo trU {dic bAo trU
’ bAng KhU C6 FIT |tdt bAng KhU tdt bAng KhU
Co6 FIT Co6 FIT
Muc tiéu chinh 3.5: Tré Em Con Nudi | Tét ca Thiét 1ap ké hoach lién | 95% nhiing ngudi bién | 100% nhing ngudi 3,5,6
Ting cudng sy hop tac gilta Hoc Tat ca lac de tl?(A)ng 13a0 ‘t(n’ ho qu,en b{et dai dién b%e;:n ho qufen b{et dai
Khu va ca . X nguoi bién hg va cadc | cho céc tré em con dién cho cac tré¢ em
u va cac co so cung cap su ) ; T NSRS
< P co quan khac cung cap | nu6i ghi tén voi con nuoi ghi tén voi
cham soc, tro giup va céac dich vu x ’ ~ A 4 N
At 1 PR R ho tro cho tré em con | EGUSD s€ dugc thong | EGUSD sé dugc thong
nuoi dudng gidi tré va ung ho su s oo NN oo NS
f iR A A 1, 1A nudi vé van de nghi bao hang tuan vé viéc | bao hang tuan vé viéc
phat trién vé tam 1y-xa hoi g = e i e i
hoc ngan han tai nha quan ly viéc nghi hoc | quan 1y viéc nghi hoc
ngén han tai nha ngén han tai nha
Muc tiéu chinh 3.6: Truong hoc-mé TAt ca Tt cA c¥%c hiac |T 't cA c¥4c hac |T't cA c%c hac |3, 4, 5,
A sinh, ban nhEn |sinh, ban nhEn |sinh, ban nhEn |6,7
rong

CAi thiUn v0O so6c khéae
v¢e sU an togn cho hac
sinh, ban nhEn viln v
gia {Unh trong khuin

vidn v¢ gia
{Onh sO tUm v¢o
nhing nguen tri

vibn v¢ gia
{Onh sO tOUm v;o
nhung nguen tri

vibn v¢ gia
{Onh sO tUm v;o
nhing nguen tri
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vidn tréing hac.

nhung
{x bho
soc

st an

gidp v¢
dbch vo
{Am cho
khae v¢
to¢n.

nhung
{x bAo
soc

st an

gidp v¢
dbch vo
{Am cho
khée v¢
to¢n.

gidp v nhung
dbch vo
{Am cho
khée v¢
to¢n.

sdc
su an

{x bAo

Tang cuong su hop tac véi cac
doan thé trong cong ddng, cac co
so kinh doanh hay cac hoc vién
cip cao dé hd tro thanh qua cua
hoc sinh va chuén bi sin sang cho
viéc hoc dai hoc va nghé nghiép

nhung du 1iUu
nOn tAng {&i
véi: nhung cé
quan céng {eng
v¢e nhung {ai
t34c kinh
doanh;

{&i t3c céng
{eng;

Gia tAng 5%
c¥*c hdc sinh
trung hac tham
gia v¢o nhung
sinh hoAt hac

{&ai t3c céng
{eng;

Gia tAng thOm
5% con sa
nhung hidc sinh
trung hac tham
gia v¢o nhung

Muc tiéu chinh 4.1: AA Tét ca Lding {Pnh v |Gia tAng 20% Gia tAng 20% 3,5,6
hoc sinh Mé& TAt ca thiOt 1Ip mét |con s& nhung con sa nhung
Tﬁngth&nséluqngcéchxﬁco SWD n?n téng cho\' ng+ii tham ng%ii tham
hoi dé phu huynh hoc sinh tham | EL sa nhung ng=ii |gia ve chc gia ve cihc
. n . . en L . tham gia v¢ hUnh théc sinh | hUnh thoéc sinh
ganmtumhcoyngmavaovwc Thanh Thiéu Nién c¥%c hUnh théc |hoAt, nhung cé |[hoAt, nhung cé
gido duc con em, voi 7 trong tim | C6 Cha Me Nudi sinh hoAt, héi 1y quy0t héi 1y quyOt
dat trén nhitng nhom phu. Thu nhap thap nhling cé héi {bnh, v nhung | {Pnh, v¢ nhung
1y quyOt cé& héi gi%o cé héi gi%o
{bnh, v¢ nhung |déc giéi thiUu |déc giéi thilu
cé héi gi%o téi c¥*c gia téi c¥Uc gia
déc {®6ic gi&i | {Unh {Onh
thilu téi cc
gia {Unh
Muc tiéu chinh 4.2: Truong hoc-mo Tét ca Lding {Pbnh v¢ |Gia tAng 10% Gia tAng 10% 3,5,6
rong T4t ca thidt 1Ip con sa nhung con sa nhung
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C¥c hédc sinh
trung hac tham
gia v¢o nhung
sinh hoAt hac
hai 1Ip cAn
trOn viUc 1l¢m
bao gem nhung
{ai t3%c kinh
doanh wv¢ {ai
t3c céng {eng;

Gia tAng con
sa hé&c sinh
trung héc 1y
{dic Ut nh t 3
tUn chU {Ai
hdc trong khi
can i trung
hac.

hai 1Ip cAn
trOn viUc 1l:m
1i0n hU téi
nhung {ai t3c
kinh doanh wv¢
nhung {ai t3c
céng {&ng;

Gia tAng 5%
con sa héac
sinh trung héac
1'y {&ic Ut
nh't 3 tUn chU
{A1 h&c trong
khi can 1i
trung hac.

sinh hoAt hac
tIip cAn co
trOn viUc 1l¢m
1i0n hU téi
nhung {ai t3c
kinh doanh wv¢
{&i t3%c céng
{eng;

Gia tAng thOm
5% con sa
nhung hdc sinh
trung héc 1y
{dic tai thixu
3 tUn chU {Ai
hac trong khi
i trung héac

Muc tiéu chinh 4.3:

Tang cuong su tham gia cla cac
cha me nudi va cong tac vién cua
cong dong trong ty ban ¢b van
Thanh Thiéu c6 Cha Me Nubi cta

hoc khu

Thanh Thiéu Nién
c6 Cha Me Nubi

Tat ca
Tat ca

Thidt 1Ip
nhung nghi
théc d¢nh cho
Oy ban ca v'n
TrN Em Con
Nuai bao gam
nhung phdéng
c¥4ch gia tAng
s& héi vilOn
{ai t3c gem
phd huynh v¢
céng {&ng

Gia tAng 10%
sd héi vilOn
cdoa Oy ban ca
v'n TrN Em Con
Nuai

Gia tAng 10%
sd héi vilbn
cda Oy ban ca
v'n TrN Em Con
Nuai
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PhEn 3: H;nh [éng, DBch V6, v; Chi PhU

[41 vé&i c¥c hdc khu, nhung {iOu 52060 v 52061 coa Lult Gi%o Déc, {&i vé&i nhung vAn phang gi%o déc quin hAt, nhung {i0u 52066 v¢
52067 coda Lult Gi%o Déc, v¢ {41 véi c¥c trding charter, {i0u 47606.5 coda Lult Gi%o Déc, {ai hai kO hoAch LCAP phAi bao gem viUc mi
tA nhung h¢nh {éng cbé thx mg LEA sO sg déng {x ho¢gn th¢nh c¥%c méc tiOu {A {&ic hoAch {Pnh. ThOm v:;o {B, {iOu 52604 coa Lult Gi%o
Dd6c {ai hai viUc 1iUt k0 vg; m& tA nhung chi phU bAt buéc nhAm thtic hiUn nhing hoAt {éng cé thx.

Nhung S4 GiAng DAy: ChU ra nhung hoAt {éng hAng nAm cEn phAi thtc hiUn nhAm hog¢n t 't nhung méc tiOu ma tA trong PhEn 2, v¢ ma tA
nhing chi phU nhAm thtc hiUn t<ng h¢nh {éng, v¢ trong tréing hip nhung chi phU n¢y cB thx tUm th'y trong ngkn s¥%ch coda LEA.

Nhung h¢nh {éng cB thx md tA mét nhBm dbch vé {&ic thic hiUn ngd hEu thtc hiUn nhung méc tiOu {A nOu ra. Nhung h¢nh {éng v¢ nhung

chi phU phAi phAn %nh nhung chi ti0t trong phAm vi méc tiOu {4i véi nhung phd nhBm cé thx nOu rd trong {iOu 52052 coa Lult Gi%o

Ddbc, bao gem c¥c hic sinh khuyOt tit v¢ {81 véi cYc trding cd thx, khi %p déng {&ic. Trong viUc m& tA nhing hgnh {éng v; nhing chi

phU sO phéc vd nhung hdc sinh 1ii téc th'p, hic sinh hic Anh Ngu, v¢/hoEc trN em con nudi nhé {dic {Pbnh nghYa trong {i0u 42238.01

cda Lult Gi%o Déc, thU LEA phAi ndu rd xem nhing ngEn géy bc¢ xung v¢ nhung ngEn géy tIp trung cB {dic s@ déng theo phdéng c¥ch trOn

togn hdc khu, tog¢n trding, toe¢n quin hAt, hokc to¢n charter hay khing. Trong viUc cIp nhit hBa hAng nAm, LEA phAi m& tA b 't kii thay

{ci nco vO h¢nh {éng nhd 1: kOt goa coa st duyUt xIt vO tiOn bé. LEA phAi tham khAo t 't cA c¥%c nguen t¢i tri sg déng nhAm hé tri

cho c¥%c h¢nh {éng v¢ c¥4c dbch vé6. Nhung chi phU phAi {&ic phEn loAi bAng c¥ch sg déng CIm Nang KO To%n Trding Hac California theo

nhd {ai hdi coa nhung {idu 52061, 52067, v 47606.5 coa Lult Gi%o Dbc.

Nhung CEu HAai Hééng Din:

1) Nhung h¢nh {éng/dPch vé n¢o sO {dic cung c'p cho c¥c hidc sinh, c¥c phd nhBm hac sinh {&ic chU rd chilOu theo {iOu 52052 coa Lult Gi%o
Ddc, cho c¥c tréding cé thx, cho c¥c hdc sinh hic Anh Ngu, cho c¥c hdc sinh 1ii t6c th'p, v¢/hoEc cho c¥c trN em con nudi ngd hEu ho¢n
thenh c¥%c méc tiOu {&ic nOu ra trong kO hoAch LCAP?

2) BAng c¥ch n¢o nhung h¢nh {éng/dbPch vé n¢y ndi kOt véi nhing méc tiOu {A {&ic chU rd v; nhung chl din vO th¢nh goa?

3) Nhung chi phU ngo hé tri cho c¥c st thay {c¢i vO nhung h¢nh {éng/dPch vé nhd 1; kOt gda coda méc tidOu {A {&dic ndu ra?

4) Trong viUc cIp nhIt hRa hAng nAm, nhtng h¢nh {éng/dPch vé {A xIt té&i nhung nhu cEu cda t't cA c¥%c hic sinh ra sao, v¢ 1iUu nhung {iOu
khoAn vO nhuing dbch vé {B {A cB {em 1Ai kOt gda theo nhé nhung th¢nh ttu mong mudn khing?

5) Trong viUc ciIp nhit hBa hAng nAm, nhing hgnh {énh/dbch v& {A xIt té&i nhé th0 n¢o nhung nhu ckEu cda t 't cA c¥c phd nhBm hic sinh {&ic
nOu rd theo {i0u 52052 cda Lult Gi%o Déc, bao gem, m¢ khadng hAn ch0, {&i véi nhung hdc sinh hidc Anh Ngu, nhung hic sinh 1ii toéc
th'p, v¢ nhing trN em con nudi; vg {i0u khoAn v0O nhung h¢nh {éng/dbch vd {A cB {em 1Ai kOt gda nhé 1l:; nhung th;nh tGu mong mudn
khang?

6) Trong viUc cIp nhit hRa hAng nAm, nhung h¢nh {éng/dPch vé {A xIt téi nhling nhu cEu cda nhung trding hic cé thx ra sao, v¢ 1ilu {ilu
khoAn vO nhung h¢nh {éng/dbch vé {B {A cB {em 1Ai kOt  gda theo nhd nhung thg;nh ttu mong mudn khiang?

7) Trong viUc cIp nhIt hRa hAng nAm, nhtung thay {ci ngo trong c¥4c hgnh {éng, dbch vd v¢ chi phU {A {&ic thic hiUn nhé 1l:; kOt gda coa
viUc duyUt xIt st tiOn bé gda kho vi/hoEc c¥éc thay {ci vO mbéc tidu?

A. Nhung h¢nh {éng hAng nAm n¢o - v¢ kO hoAch LEA cB thx bao gem b 't kii nhung dbch vd n¢o hé tri cho nhung h¢nh {éng ng;y - phAi
{6ic ho¢n th¢nh ngd hEu {At {&6ic nhung méc tilu ma& tA trong PhEn 2 {4i véi TET C~ c¥c hidc sinh v¢ nhung méc tiOu cbé thx {4i véi
ctic phd nhfm hdc sinh {&ic chU rad trong {i0u 52052 coda Lult Gi%o Déc nhdédng khdng 1iUt kO trong BAng 3B dééi {Ey (ty nhd, nhung



phdé nhBm hidc sinh sAc téc khuyOt tit)? LiUt kO v¢ m& tA nhung chi phU cho méi nAm ngEn s¥%4ch thuc hiUn nhing h¢nh {éng n;y, bao gem
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trding hip nhung chi phU ng;y cB thx tUm th'y trong ngkn s¥%ch coa LEA.

PHAN # 3: BANG A: HOAT PONG, DICH VU VA CHI PHi

MUC TIEU

(Gom c6 va xac dinh tit
ca nhirng muc tiéu tai
Phin 2)

NHUNG UU
TIEN CUA
TIEU BANG
LIEN QUAN

PEN PIA
PHUONG 63

NHUNG DICH VU VA
HOAT PONG HANG
NAM CHO CAC
TRUONG-MO RONG
VA TIEU NHOM CHINH

MUC PO DICH
VU CHO TUNG
TRUONG-MO
RONG HAY
LEA-MO
RONG

CAP NHAT
HANG NAM:
PANH GIA
CAC HOAT
PONG/DICH
vu

NHUNG HOAT PONG NAO PA PUQC THI HANH VA NHUNG DICH VU NAO PA
PUQC CUNG CAP MOI NAM? NHUNG CHI PHI TRU LIEU CHO MOI HOAT PONG

LA BAO NHIEU? PAU LA NHUNG NGUON CUNG CAP?

NAM 1: 2014-2015

NAM 2: 2015-2016

NAM 3: 2016-2017

MUC TIEU CHIEN LUOC: 1

T4t ca cac hoc sinh sé nhin dwoc sw giang day cé chét lwong cao va chwong trinh hoc nhim nang cao sw chuén bi vao dai hoc, theo dudi nghé nghiép va 1ap khoang cich hoan thanh

muc tiéu.
Muc tiéu chinh 1.1: 1 Muc tiéu chinhl.1.1: LEA-m& rong n/a Hoat dong/Dich vu: Hoat dong/Dich vu: Hoat dong/Dich vu:
Bio dam cic hoc sinh bam bao céc gido chuc Tat ca Céc gido vién dugc cong Céc gido chuc dugc cong Céc gido vién dugc cong
dwgc day béi cz.’nc gifio c6 gidy phép va chimg nhan sé& ¢ gidy phép nhan sé& c6 gidy phép va/hay | nhan sé& co gidy phép va/hay
Vié;l 6 .d?ly St a chi yéu cau vé chu dé va/hay chtng chi can thiét | ching chi can thiét chtng chi can thiét
o oo ~ thich hop
phép giang day ciing nhu Chi phi:$5,000 Chi phi:$5,000 Chi phi:$5,000
cac chirng chi vé l1anh vue : ‘ ‘
mon hoc ho gidng day Nguon tai trg: LCFF Nguon tai trg: LCFF Nguon tai trg: LCFF
OB:5xxXx OB:5xxXx OB:5xxx
Muc tiéu chinhl.2: 2,478 Muc tiéu chinh1.2.1: LEA-m¢ rong n/a Hoat dong/Dich vu: Hoat dong/Dich vu: Hoat dong/Dich vu:
Béio dam sw phat trién Duy tri viéc giam thiéu sé | Tat ca Duy tri CSR Duy tri CSR Duy tri CSR

trong viéc hoan thanh
viéc hgc ciia hgc sinh ve
ndi dung cac lanh vue,

hoc sinh (cac 16p TK-3)

Chi phi: $12,902,301

Chi phi: $13,418,393

Chi phi: $14,089,313

Nguodn tai trg: LCFF
OB: 1xxx $8,515,519

Nguon tai tro: LCFF
OB: 1xxx $8,856,140

Nguén tai tro: LCFF
OB: 1xxx $9,298,947
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mon hoc chinh yéu

OB: 3xxx $4,386,782

OB: 3xxx $4,562,253

OB: 3xxx $4,790,366

Cung c ' p cho K-12
CCSS, ELD vi NGSS
st h&dc hai chuyOn
nghiUp {x {em 1Ai
cho hac sinh viUc
tUm v¢o nhung to&
1iUu v phdéng
ph¥%p giAng dAy phifi
hip véi nhung tilu
chuln

Tat ca

Duy tri ban gido chirc CPL

Duy tri ban gido chirc CP:L

Méc TiOu ChUnh LEA-m¢ rong n/a H¢;nh [éng/Dbch V&: |H¢nh [éng/Dbch Vé: |[Hg¢nh [éng/Dbch Vé:
1.2.2: Tat ca Thgé/duy trU ban ThuO/duy trU ban ThuO/duy trU ban
nhEn vi@p CAQ co nhEn vidn cAn cé nhEn vidn cAn cé
Cung c'p cho héac vio ty 1U nhEn veo ty 1U nhEn veo ty 1U nhEn viOn
sinh c¥%c 1lép 4- viOn {&i vé&i héc vidn {&i véi hac {41 véi hac sinh
6,7-8 v¢ 9-12 su sinh sinh
he tri v¢ nhung
nguen t:zi 1ilu vO Chi phi: $150,000,000 Chi phi: $156,000,000 Chi phi: $164,000,000
giAng dAy nhAm cc : - —
x8y cho thinh goa Nguon tai trg: LCFF Nguon tai trg: LCFF Nguon tai trg: LCFF
hac tip OB: 1xxx $114,000,000 OB: 1xxx $119,000,000 OB: 1xxx $125,000,000
OB: 3xxx $36,000,000 OB: 3xxx $37,000,000 OB: 3xxx $39,000,000
Muc tiéu chinhl.2.3: LEA-m6 rong n/a Hoat dong/Dich vu: Hoat dong/Dich vu: Hoat dong/Dich vu:
Duy tri viéc gigm thidu sb Tat ca Duy tri CSR Duy tri CSR Duy tri CSR
hoc sinh (16p 9) Chi phi: $702,000 Chi phi: $702,000 Chi phi: $702,000
Nguon tai tro: Title 1l Nguon tai tro: Title 11 Nguon tai tro: Title 1l
OB: 1xxx $560,000 OB: 1xxx $560,000 OB: 1xxx $560,000
OB: 3xxx $142,000 OB: 3xxx $142,000 OB: 3xxx $142,000
Muc tiéu chinhl.2.4: LEA-m¢ rong n/a Hoat dong/Dich vu: Hoat dong/Dich vu: Hoat dong/Dich vu:

Duy tri ban gido chirc CPL

Chi phi: $615, 000

Chi phi: $639, 000

Chi phi: $671, 000

Ngudn ti trg: LCFF
OB: 1xxx $409,000
OB: 2xxx $57,000
OB: 3xxx $149,000

Nguon tai trg: LCFF OB:
1xxx $425,000

OB: 2xxx $59,000

OB: 3xxx $155,000

Ngudn tai trg: LCFF
OB: 1xxx $446,000
OB: 2xxx $62,000

OB: 3xxx $163,000
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Muc tiéu chinhl1.2.5:

Lam cho tinh lai/thay d6i
hoc sinh va gido vién cac
may tinh

LEA-m¢& rong
Tét ca

n/a

Hoat dong/Dich vu:
C6 dugc hay thay thé k¥ thuat

Hoat dong/Dich vu:

Hoat dong/Dich vu

Chi phi: $2,000,000

Chi phi: n/a

Chi phi: n/a

Nguon tai trg: LCFF
OB: 4xxx $2,000,000

Ngudn tai tro: n/a

Ngudn tai tro: n/a
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Muc tiéu chinh1.2.6:
Cung cip cac thay day
CCSS va ELD

LEA-mo6 rong
Tt ca

Hoat dong/Dich vu:

Duy tri cac gido vién day
Title ITIva tiép tuc danh gia
cac mau dugc giao

Hoat dong/Dich vu:

Duy tri cac gido vién day
Title III va tiép tuc danh gia
cac mau dugc giao

Hoat dong/Dich vu:

Duy tri cac gido vién day
Title I1I va tiép tuc d4nh gia
cac mau duoc giao

Chi phi: $850,000

Chi phi: $850,000

Chi phi: $8500,000

Nguon tai tro: Title 111
OB: 1xxx $646,000
OB: 3xxx $204,000

Nguon tai trg: Title 111
OB: 1xxx $646,000
OB: 3xxx $204,000

Nguon tai trg: Title 111
OB: 1xxx $646,000
OB: 3xxx $204,000

Muc tiéu chinhl.2.7: LEA-m¢ rong n/a Hoat dong/Dich vu: Hoat dong/Dich vu: Hoat dong/Dich vu:
Tiép tuc thyc hién viéc Tat ca Cung cap huén luyén va tién| Cung cip huan luyén va Cung cap huén luyén va tién
tai trg Bechtel/ Thé Hé thii lao cho gido vién PLC | tién thu lao cho gido vién thu lao cho gido vién PLC
Toan, giup thuc hién Toan Dit ké hoach cho toan va PLC Dit ké hoach cho toan | Dat ké hoach cho toan va
CCSS 16p K-8 nhiing nguoi lanh dao; Theo | va nhitng nguoi lanh dao; | nhitng nguoi 1anh dao; Theo
ddi, diéu chinh va cdi tién | Theo ddi, diéu chinh va cai | ddi, diéu chinh va cai tién su
su thuc hién Bechtel tién sy thuc hién Bechtel thuc hién Bechtel
Chi phi: $1,349,847 Chi phi: $1,315,232 Chi phi: $1,113,627
Nguon tai tro: Math Nguon tai tro: Math Nguon tai tro: Math
Generation Grant Generation Grant Generation Grant
OB: 1xxx $743,927 OB: 1xxx $747,181 OB: 1xxx $647,816
OB: 2xxx $18,882 OB: 2xxx $19,260 OB: 2xxx $19,645
OB: 3xxx $148,745 OB: 3xxx $154,410 OB: 3xxx $146,494
OB: 4xxx $80,107 OB: 4xxx $79,866 OB: 4xxx $60,575
OB: 5xxx $357,826 OB: 5xxx $314,516 OB: 5xxx $239,096
Méc Tilu Chﬁ@ LEA-mo rong n/a H¢nh [éng/DPch V&: |H¢nh [éng/Dbch V&: |He¢nh [éng/Dbch V&:

1.2.8:

Cung c 'p nhunh
hu'n luyUn viOn
giAng dAy {x thtc

Tat ca

Duy tr0 nhung hu'n
luyUn viOn CCSS
ELA/Math v¢ 1i0n
téc {%nh gi% miu

Duy tr0 nhung hu'n
luyUn viOn CCSS
ELA/Math v¢ 1i0n
téc {%nh gi% miu

Duy tr0 nhung hu'n
luyUn viOn CCSS
ELA/Math v¢ 1i0n
tdéc {3nh gi% miu
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hiUn CCSS v¢ NGSS

giAng dAy

giAng dAy

giAng dAy

Chi PhU:
$1,400,000

Chi PhU:
$1,400,000

Chi PhU: $1,400,000

Ngudn tai trg: Title |
OB: 1xxx $1,200,000
OB: 3xxx $200,000

Ngudn tai trg: Title |
OB: 1xxx $1,200,000
OB: 3xxx $200,000

Nguon tai trg: Title |
OB: 1xxx $1,200,000
OB: 3xxx $200,000

2,4,7,8

Méc TiOu ChUnh
1.3.1:

Cung c p cho c%c
hiac sinh khuyOt
tIt st hé v nhing
nguen cung c ' p
giAng dAy nhAm cc
x8y the¢nh gda héc
tip

Trding-mo
rong
Spec Ed

n/a

H;nh [éng/DPch V&:
Thu0/duy tr0 ban
giAng hu'n {x he
tri c%*c hdc sinh
khuyOt tIt phfi hip
véi nhung nhu cEu
IEP

H;nh [éng/DPch V&:
Thu0/duy tr0 ban
giAng hu'n {x he
tri c%*c hdc sinh
khuyOt tIt phfi hip
véi nhung nhu cEu
IEP

H;nh [éng/DPch V&:
Thu0/duy tr0 ban
giAng hu'n {x he
tri c%*c hdc sinh
khuyOt tIt phfi hip
véi nhung nhu cEu
IEP

Chi PhU:
$61,760,000

Chi PhU:
$64,760,000

Chi PhU:
$67,760,000

Nguen T¢i Tri:
Gi%o Dbéc [Ec BiUt
OB: 1xxx
$17,000,000

OB: 2xxX
$17,000,000
OB: 3xxXx

$15,000,000

OB: 4xxx $760,000
OB: b5xxx
$12,000,000

Nguen T¢i Tri:
Gi%*o Dbéc [Ec BiUt
OB: 1xxx
$18,000,000

OB:
2xxx$18,000,000
OB: 3xxXx

$16,000,000

OB: 4xxx $760,000
OB: bL5xxx
$12,000,000

Nguen T¢i Tri: Gi%o
Déc [Ec BiUt

OB: 1xxx
$19,000,000

OB: 2xxXx
$19,000,000

OB: 3xxx
$17,000,000

OB: 4xxx $760,000
OB: bHxxx
$12,000,000

2,4,7,8

Muc tiéu chinh 1.5.1
Khuyén khich tap doc
va tang sb hoc sinh tiép
can vdi sach ¢ trong cac

LEA-mo6 rong
Tt ca

Hoat dong/Dich vu:
Mudn K§ thuat vién Thu
vién

(3 gio/truong )

Hoat dong/Dich vu:

Cai tién, Diéu chinh va
Kiém tra viéc muén Ky
Thuat Vién Thu Vién

Hoat dong/Dich vu:

Cai tién, Diéu chinh va
Kiém tra viéc muén Ky
Thuat Vién Thu Vién
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xong l6p 3

16p tir TK-6

(3 gio/truong )

(3 gio/truong )

Chi phi: $494,000

Chi phi: $513,000

Chi phi: $538,000

Ngudn tai tro: LCFF
OB: 2xxx $334,000
OB: 3xxx $160,000

Ngudn tai tro: LCFF
OB: 2xxx $347,000
OB: 3xxx $166,000

Ngudn tai tro: LCFF
OB: 2xxx $364,000
OB: 3xxx $174,000

Muc tiéu chinhl.6:

Bao dam tit ca hoc sinh
s€ tot nghiép dai hoc va
sin sang theo dudi nghé
nghiép

2,4,7,8

Muc tiéu chinh 1.6.1:
Yém trg Hoc Vién Hop
Tac Califonia

LEA-m¢ rong n/a
Tt ca

Hoat dong/Dich vu:
Thém Hoc vién dang c6

Hoat dong/Dich vu:

Cai tién, Diéu chinh va
Kiém tra Hoc vién Hop Tac
California

Hoat dong/Dich vu:

Cai tién, Diéu chinh va
Kiém tra Hoc vién Hop Téc
California

Chi phi: $165,000

Chi phi: $171,000

Chi phi: $180,000

Nguon tai tro: LCFF
OB: 1xxx $135,000
OB: 3xxx $30,000

Nguon tai tro: LCFF
OB: 1xxx $140,000
OB: 3xxx $31,000

Nguon tai tro: LCFF
OB: 1xxx $147,000
OB: 3xxx $33,000

Muc tiéu chinh 1.6.2:
Khuyén khich tap doc
va tang sd hoc sinh tiép
can voi sach ¢ trong cac
16p tur 7-12

LEA-m¢ rong Hoat dong/Dich vu:

Tt ca Mudén K§ thuat vién Thur
vién
(4 gio/truong So Trung;

8 gio/truong TrungHoc)

Hoat dong/Dich vu:

Cai tién, Diéu chinh va
Kiém tra viéc mudn K¥
Thuat Vién Thu Vién

(4 gio/truong So Trung
8 gio/truong Trung Hoc)

Hoat dong/Dich vu:

Cai tién, Diéu chinh va
Kiém tra viéc muén K¥
Thuat Vién Thu Vién

(4 gio/truong So Trung
8 gio/truong Trung Hoc)

Chi phi: $322,000

Chi phi: $334,000

Chi phi: $351,000

Nguon tai tro: LCFF
OB: 2xxx $186,000

Nguon tai tro: LCFF
OB: 2xxx $193,000

Nguon tai tro: LCFF
OB: 2xxx $203,000
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OB: 3xxx $136,000

OB: 3xxx $141,000

OB: 3xxx $148,000

Méc TiOu TiIp Chd [LEA-md rdng n/a Thenh 1Ip oy ban Ph%c h&a nhung {ixm |Ph%c h&da nhung {ixm
1.6.3: Tat ca ph¥t trixn khai {(Ec tréng {di véi {Ec tréng v¢ nhung
Ph%t trixn khai tédt nghilUp véi nhung kOt goa héac kOt goa {&i véi
tdt nghiUp nhing {ixm {Ec viUn ng¢nh nhung 1&p tixu hac
tréng 16ing {Pbnh nghO.Theo dai su ve sé trung. Theo
{(6ic. Theo dai su tidn bé coa Hac dai st tiOn bé coa
ti0n bé coda Hac Sinh tr0On c¥c bgi Hic Sinh trlOn cc
Sinh trOn cYc bgi thi EAP, AP v¢ b¢i thi EAP, AP v¢
thi EAP, AP v¢ nhung tilu chuln nhung tilu chuln
nhung tidu chuln PSAA {&i véi API. PSAA {&i véi API.
PSAA {4ai véi API.
Chi phi: n/a Chi phi: n/a Chi phi: n/a
Ngudn tai tro: n/a Ngudn tai tro: n/a Ngudn tai tro: n/a
Méc TiOu Tip Chd |[LEA-mdrong | Khdng %p |H¢nh [éng/ Dbch H;nh [éng/DbPch V&: |Hginh [éng/Dbch V6:
1.6.4: TAt ca déng \YeH TiOn hgnh viUc TiOn h¢nh viUc

TiOn h¢nh viUc
thanh tra A-G hAng
nAm nhAm gia tAng
tdi {a nhung cang
hidn vO khBa héac
v¢ nhung ty 1U
ho¢n t°t

TiOn h¢nh viUc
thanh tra A-G véi
c¥c cd v'n; chU ra
nhung khB khAn
trong viUc ho¢n
t't A-G; {iOu
chUnh nhung thii
bixu chUnh, nh& {A
{6ic "n {Pnh.

thanh tra A-G véi
c¥c cd v'n; chU ra
nhung khB khAn
trong viUc hog¢n t't
A-G; {iOu chUnh
nhung thii bixu
chUnh, nhé {A {dic
‘n {Pnh.

thanh tra A-G véi
c¥c cd v'n; chU ra
nhung khB khAn
trong viUc ho¢n t't
A-G; {iOu chUnh
nhung thii bixu
chUnh, nhé {A {dic
‘n {Pnh.

Chi phi: $2,080,000

Chi phi: $2,080,000

Chi phi: $2,080,000

Nguon tai tro: LCFF
OB: 1xxx $1,600,000
OB: 3xxx $480,000

Nguon tai tro: OB: 1XXX
$1,600,000
OB: 3xxx $480,000

Nguon tai tro: OB: 1XXX
$1,600,000
OB: 3xxx $480,000
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Cung cép thyc hién toan
bo PBIS

Tat ca

Tt ca cac truong s& dugc
huén luyén PBIS

Pénh gia dac biét viéc thuc
hién PBIS

5,6 Muc tiéu chinh3.1.1: LEA-m¢ rong n/a Hoat dong/Dich vu: Hoat dong/Dich vu: Hoat dong/Dich vu:
NhAm v¢o nhung Tat ca Thay thO clc xe n/a n/a
dbch vé {x bho bufit chi hac sinh
{Am viUc hac — — —
sinh {i hac {Ou Chi phi: $3,000,000 Chi phi: n/a Chi phi: n/a
{En Nguon tai trg: LCFF Ngudn tai tro:: n/a Ngudn tai tro: n/a
OB: 7xxx $3,000,000
5,6 Muc tiéu chinh3.2.1: LEA-mo rong n/a Hoat dong/Dich vu: Hoat dong/Dich vu: Hoat dong/Dich vu:

Ting cudng sb luong ca
truong Tier |1 PBIS

Chi phi: $2,900,000

Chi phi: $2,900,000

Chi phi: $2,900,000

Nguon tii trg Gi%o Déc
[Ec BiUt-Y TO TEm
ThEn

OB: 1xxx $1,800,000

OB: 2xxx $100,000

OB: 3xxx $700,000

OB: 4xxx $100,000

OB: 5xxx $200,000

Nguon tii trg Gi%o Déc
[Ec BiUt-Y TO TEm
ThEn

OB: 1xxx $1,800,000

OB: 2xxx $100,000

OB: 3xxx $700,000

OB: 4xxx $100,000

OB: 5xxx $200,000

Nguodn tii trg Gi%o Déc
[Ec BiUt-Y TO TEm
ThEn

OB: 1xxx $1,800,000

OB: 2xxx $100,000

OB: 3xxx $700,000

OB: 4xxx $100,000

OB: 5xxx $200,000
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Muc tiéu chinh3.3.1: LEA-m¢ rong n/a Hoat dong/Dich vu: Hoat dong/Dich vu: Hoat dong/Dich vu:
Nhan dién va theo rdi Tt ca Str dung lgi ich School Tiép tuc Str dung lgi ich Tiép tuc Sir dung loi ich
nhirng hoc sinh c6 thanh Loop hay ON-Track cua School Loop hay ON-Track | School Loop hay ON-Track
tich hoc tap x4u khong California dé x4c dinh hoc | ctia California dé xac dinh | cia California dé x4c dinh
1én 16p & truong so trung sinh kém 16p 7-12 khong t6t | hoc sinh kém 16p 7-12 khong | hoc sinh kém 16p 7-12 khong
hay tot nghiép trung hoc nghiép hay lén 16p; t6t nghiép hay 1én 16p; t6t nghiép hay 1én 16p;
phén tich dir kién khong quan ly dir ki¢n phan tach quan ly dit kién phan tach
téng hop duoc do nhitng khong tong hop duoc do khong téng hop duoc do
nhom phy dé xac dinh sé | nhimg nhom phu dé x4c dinh | nhitng nhém phu dé xac dinh
hoc sinh kém nhét; s6 hoc sinh kém nhét; s6 hoc sinh kém nht;
khai trién mot mau dé tao | khai trién mot mau dé tao moq khai trién mot mau dé tao
mot ké hoach theo ddi mdi | ké hoach theo ddi mdi ca biét | mot ké hoach theo d&i mdi ca
ca biét hoc sinh; hoc sinh;ké hoach hoat dong | biét hoc sinh; ké hoach hoat
xéc dinh qui trinh dé phy tich cuc ctia phu huynh theo | dong tich cuc ctia phu huynh
huynh tham gia va va lién ddi qua cudc hop, goi theo doi qua cudc hop, goi
lac vé tién bd cua hoc sinh phon,va lién lac dién thu phon,va dién thu
Chi phi: n/a Chi phi: n/a Chi phi : n/a
Ngudn tai trg: n/a Ngudn tai trg: n/a Ngudn tai trg: n/a
Muc Tiéu Chinh 3.3.2: |LEA-mé rong n/a Hoat Bong/ Dich Vu Hoat Bong/ Dich Vu Hoat Bong / Dich Vu:
Nhén dién va ap dung Tét ca Hoan toan tai trg mon dién | Tiép tuc hoan toan tai tro Tiép tuc hoan toan tai tro
nhitng chuong trinh va ké kinh trong nha truong nhu | mén dién kinh trong nha mon dién kinh trong nha

sach dé trg gitp cho viéc
hoc sinh gan b6 véi nha
truong va di hoc déu dan

phuong tién thu hat cac hoc
sinh ¢6 van dé

truong nhu phuong tién thu
hit cac hoc sinh ¢6 van dé

truong nhu phuong tién thu
hit cac hoc sinh ¢6 van dé

Chi Phi: $400,000

Chi Phi:$400,000

Chi Phi: $400,000

Ngudn tai trg: LCFF
OB: 4xxx $200,000
OB: 5xxx $200,000

Ngudn tai trg:LCFF
OB: 4xxx $200,000
OB: 5xxx $200,000

Ngudn tai trg:LCFF
OB: 4xxx $200,000
OB: 5xxx $200,000
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Muc tiéu chinh 3.3.3
Nhan dién va &p dung
nhing chuong trinh va ké
sach dé trg gitp cho viéc
hoc sinh gan bo véi nha
truong va di hoc déu din

LEA-m& rong
Tét cd

Hoat Bong/ Dich Vu:

Ghi tén cho hoc sinh nam
hir nhét choi thé thao vao
nhitng truong trung hoc mé
rong

Hoat Bong/ Dich Vu:
Tiép tuc ghi tén cho hoc
sinh nam htt nhét choi thé
thao vao nhiing truong
trung hoc mo rong

Hoat Bong/ Dich Vu:
Tiép tuc Ghi tén cho hoc sinh
ndm ht nhat choi thé thao
vao nhiing truong trung hoc
mo rong

Chi phi: $500,000

Chi phi: $500,000

Chi phi: $500,000

Ngudn tai trg:LCFF
OB: 1xxx $219,000
OB: 2xxx $225,000
OB: 3xxx $56,000

Ngudn tai trg:LCFF
OB: 1xxx $219,000
OB: 2xxx $225,000
OB: 3xxx $56,000

Nguon tai trg:LCFF
OB: 1xxx $219,000
OB: 2xxx $225,000
OB: 3xxx $56,000

Muc Tiéu Chinh 3.4.1:
Trang bi moi truong
nhing chd c6 thé két ndi
v6i truy cap vo tuyén va
mua sach Google Chrome
cho hoc sinh

LEA-m¢ rong Hoat Bong /Dich Vu :Hoat Pong / Dich Vu: Hoat Bong / Dich Vu:

Tét ca Cung cép cho tit ca hoc Tang cudng kién thirc cia | Tang cudng cac co hdi cho
sinh co thé truy cap k¥ gi4o vién vé k¥ thuat dua hoc sinh str dung k¥ thuat
thuat vo tuyén trén cac ké sach giang day | trong 16p hoc
Chi Phi: $6,000,000 Chi Phi: n/a Chi Phi: n/a

Nguén Tai Tro Nguan
tel tri: Qoy teid
tri Cho YOu Chung
c'p mét 1En coa
tixu bang

OB: n/a sO {d&ic
{em qua t+ t¢i
khoAn {&ic c'p mét
1En cho nAm 2013-
2014

Nguén Tai Tro: n/a

Nguén Tai Tro: n/a

Muc Tiéu Chinh 3.4.2:
Mo thém trudng tiéu hoc
moi, trudng Tiéu Hoc
Marion Mix, dé giam bat

Hoat Bong / Dich Vu:
Tiép tuc cung cép chi phi
xay dung va hoat dong cho
truong maoi

Hoat Bong / Dich Vu:
Tiép tuc cung cép chi phi
hoat dong cho truong mai

Hoat Bong / Dich Vu:
Cai tien, di€u chinh va kiém
tra viéc mé truong mai




tinh trang qua dong hoc
sinh & vung Monterey
Trail va Laguna
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Chi Phi: $187,000

Chi Phi: $100,000

Chi Phi: $106,000

Ngudn Tai Trg: LCFF
OB: 1xxx $43,000
OB: 2xxx $18,000
OB: 3xxx $37,000
OB: 4xxx $89,000

Nguédn Tai Trg: LCFF
OB: 1xxx $44,000
OB: 2xxx $18,000
OB: 3xxx $38,000

Nguodn Tai Trg: LCFF
OB: 1xxx $47,000
OB: 2xxx $19,000
OB: 3xxx $40,000

Muc Tiéu Chinh 3.4.3:
Cung c ' p dbch vo,
trang thiOt bp,
v¢ nhEn viln {x
bAo {Am hac sinh
v¢ ban giAng hu'n
ti0p cIn véi
nhung cé si sAch
sO, an togn v¢
{8ic bAo tr0 tat.

LEA-m& rong
Tat ca

n/a

H¢;nh [éng/DPch V&:

Thu® v¢ duy tr0
ban bAo trU wv¢
hoAt {éng

H¢;nh [éng/DPch V&:

Thu® v¢ duy tr0
ban bAo trU wv¢
hoAt {éng

H¢;nh [éng/DPch V&:
Thu® v¢ duy trU ban
bAo tr0 v hoAt
{éng

Chi Phi: $23,700,000

Chi Phi: $27,400,000

Chi Phi: $28,350,000

Nguodn Tai Tro: LCFF &
RRM

OB: 2xxx $14,000,000
OB: 3xxx $7,100,000
OB: 4xxx $2,000,000
OB: 5xxx $600,000

Nguodn Tai Trg: LCFF &
RRM

OB: 2xxx $14,500,000
OB: 3xxx $7,300,000
OB: 4xxx $5,000,000,
OB: 5xxx $600,000

Nguodn Tai Trg: LCFF &
RRM

OB: 2xxx $15,000,000
OB: 3xxx $7,750,000
OB: 4xxx $5,000,000
OB: 5xxx $600,000




3,4,5,6,7

Muc Tiéu Chinh 3.6.1:
Cung cip cac chuong
trinh, dich vu va thiét bi
nham ting cuong su an
toan va stc khde cho ban
nhan vién va hoc sinh

LEA-mé rong
Tét ca

Hoat Bong / Dich Vu:
Mua AED’s

Hoat Bong / Dich Vu:
Giam sat, diéu chinh va cai
tién

Hoat Bong / Dich Vu:
Giam sat, diéu chinh va cai
tién

Chi Phi: $264,000

Chi Phi: $9,000

Chi Phi: $9,000

Nguodn Tai Trg: LCFF
OB: 4xxx $255,000
OB: 5xxx $9,000

Nguédn Tai Trg: LCFF
OB: 5xxx $9,000

Nguodn Tai Trg: LCFF
OB: 5xxx $9,000

Muc Tiéu Chinh 3.6.2:
Cung cip cac chuong
trinh, dich vu va thiét bi
nham ting cudng sy an
toan va strc khée cho ban
nhan vién va hoc sinh

LEA-m¢ rong
Tt ca

Hoat Bdng/ Dich Vu:
Cung cép viéc huan luyén
can thiét cho CPR/AED

Hoat Bong / Dich Vu:
Giam sat, diéu chinh va cai
tién

Hoat Bong / Dich Vu:
Giam sat, diéu chinh va cai
tién

Chi Phi: $30,000

Chi Phi:: $30,000

Chi Phi: $30,000

Nguon Tai Trg: LCFF
OB: 5xxx $30,000

Nguon Tai Trg: LCFF
OB: 5xxx $30,000

Nguon Tai Trg: LCEF
OB: 5xxx $30,000

3,5,6

Muc Tiéu Chinh 4.1.1

Tang cuong su thong tin
v61 phu huynh va nhitng
hoc sinh nhan dién

LEA-M6 rong
EL

R-FEP

FY

LI

Hanh DBong/ Dich Vu:
Cung cap PL cho ban giam
hiéu va nhan vién nhiing
chién lugc thong tin hitu
hiéu dé tiép xuc v6i phu
huynh.

Hanh DBong/ Dich Vu:

Khao sat nhiing tién bo k¥
thuat nhu Parent Portal dé
phat huy nhimg ¢d gang lién
lac v&i cac nhom phu huynh.
Phan tich tinh kha thi va mo

hinh chuong trinh CAAP cua

Trung Hoc Laguna Creek

nhu mot ki€u mau vé su tham

gia va gin bo cua phy huynh

Hanh Dong/ Dich Vu:

Tiép tuc khao sat nhiing
phuong phéap khac vé su
giao tiép dé tang cudng su
tham gia cida phu huynh; Co
thé sao lai Mau CAAP cua
cac truong khac
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Chi phi: n/a

Chi phi: n/a

Chi phi: n/a

Ngudn tai nguyén: n/a

Ngudn tai nguyén: n/a

Ngudn tai nguyén: n/a

Muc tiéu chinh 4.2:

Téang cudng su hgp tac
v6i cac doan thé trong
cong dodng, cic co sé kinh
doanh hay cac hoc vién
cAp cao dé hd tro thanh
qua cua cac hoc sinh va
chuén bj sin sang cho
viéc hoc dai hoc va nghé
nghiép sau nay

3,5,6 Muc Tiéu Chinh 4.2.1: |LEA-mo6rong |n/a Hanh DPong/ Dich Vu: Hanh Bong/ Dich Vu: Hanh Dong/ Dich Vu:
Khoan di nhitng bita an | Tat ca Khoan dai nhiing bira an Cai tién, giam sat va diéu Cai tién, giam sat va diéu
trua voi cac ddi tac kinh trua v6i cac dbi tac kinh | chinh nhitng bita an trua v6i | chinh nhimg bita an trua
doanh nhim ting cudng doanh nham ting cuong sy | cac ddi tac kinh doanh nham | véi cac dbi tac kinh doanh
su hop tac vé viéc Hoc hop tac vé viéc Hoc Dua tang cuong su hop tac vé nham tang cuong su hgp
Dua Trén Viéc Lam Trén Viéc Lam viéc Hoc Dya Trén Viéc Lam | tac vé viéc Hoc Dua Trén

Viéc Lam
Chi Phi: $10,000 Chi Phi: $10,000 Chi Phi:$10,000
Nguon Tai Tro: LCFF Nguon Tai Tro: LCFF Ngudn Tai Trg: LCFF
OB: 4xxx $10,000 OB: 4xxx $10,000 OB: 4xxx $10,000
Méc Tidu Chinh LEA-mérong [Khang %p |[Hinh [éng/Dbch V&: |Hinh [éng/Dbch Vo H¢nh [éng/Dbch Vo:
4.2.2: TAt ca déng Kixm kO vIt t® {Pa|L¢m cho nhuing nhu Tinh lac, theo dai

Tham gia v¢o
nhung héi {=ng kb
nghU {Pa ph&éng
nhAm gia tAng s&
céng t¥c viOn {&i
véi ViUc Hac Tip
Dua TrOn - VilUc

L;m. (WBL)

phdéng v nhu cku
(gi%do doéc) {ai véi
WBL

ckEu WBL {Pa phdéng
An khép vé&i nhung
cang nhEn cbh sCn
thang qua Launch
Path ({dic t¢i tri
qua T¢ Choéc crc [Ai
Hac

Céng [&ng CA)

ve {iOu chUnh
nhing tiOn trUnh
1i6n kOt hac sinh
v¢e gi%o choc véil
nhung {&i t%c kinh
doanh

Chi Phi: $5,000

Chi Phi: $5,000

Chi Phi: $5,000

Ngudn Tai Trg: Perkins &
LCFF
OB: 4xxx $5,000

Nguon Tai Tro:: Perkins &
LCFF
OB: 4xxx $5,000

Nguon Tai Trg: Perkins &
LCFF
OB: 4xxx $5,000
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Méc TiOu chUnh LEA-m¢ rong Khang %p |H¢nh [éng/DPch V&: |H¢nh [éng/DPch Vb: H:;nh [éng/DPch V&:
4.2.3: " | Thtca déng Ph%t trixn nhung Ph3t trixn kO hoAch |Theo dai, tinh
Tham gia v¢o c¥c théda ®éc véi cc chuyxn ti0p ho&éng lac, v¢ mi réng
nhBm 1:m viUc trding %os Rios v¢ {iovéi CBC ve CSUS nhung thaa &é&c véi
thuéc ng;nh kp CSUS nhAm cung c¢ p |nhAm chuln bb cho nhung {a&i t3c cb
nghU {Pa phdéng nhung cé héi 1'y hac sinh {At kOt trUnh {é& gi%o déc
véi nhung {ai t¥4c {6ic tUn chU {Ai goa hlIu trung héac. cao hén

hiu trung hac. hédc {ai véi cc

hdc sinh trong
trding trung hac

Chi Phi: $5,000 Chi Phi: $5,000 Chi Phi: $5,000

Nguon Tai Tro: Perkins & | Ngudn Tai Tro: Perkins & Nguén Tai Tro: Perkins &
LCFF LCFF LCFF

OB: 5xxx $5,000 OB: 5xxx $5,000 OB: 5xxx $5,000

A.ChU ra nhung h¢nh {éng thOm v:o hAng nAm, v; kO hoAch LEA cB thx bao ge&m b 't cé nhung dbch vd ngo hé tri cho nhing
h¢nh {éng n¢y, cao hén nhung gU {&ic cung c'p cho t't cA c% hidc sinh mg; sO phdc vd c¥c hdc sinh 1ii tdc th'p, c¥c héc
sinh h&c Anh Ngu, va/hoEc c¥*c hdc sinh con nuai, nhd {dic {Pnh nghYa trong {i0u 42238.01 coa Lult Gi%o Déc, v¢ nhling
hidc sinh t%i xOp loAi nhé 1:¢ thang thAo anh Ngu. Nhing hg¢nh {éng {&6ic nOu rad phAi bao gam, nhédng khidng hAn chd, nhulng
h¢nh {éng phAi {&ic ho¢n th¢nh ngd hEu {%p 6ng c¥c méc tiOu nhAm téi {6ic m& tA trong PhEn 2 {8i v&i c%c hidc sinh 1ii
téc th p, c¥c hac sinh h&c Anh Ngu, c¥c trN em con nudi, v¢/hokEc c¥c hac sinh {&ic t%i xOp loAi nh&é 1; {A thang thAo
Anh Ngu. LiUt kO v¢ m& tA nhung kinh phU cho méi nAm ngkn s¥%ch thiOt 1Ip nhung h¢nh {éng n¢y, bao gem khi nhung kinh
phU {B cB thx tUm th'y trong ngkn s¥%ch cda LEA.
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PHAN #3 - BANG B: HOAT PONG, DICH VU VA CHI PHI

MUC TIEU
(Bao gdm va xac dinh tat
ca nhirng muc tiéu cia
Phin 2, néu 4p dung )

NHUNG UU
TIEN CUA
TIEU BANG
LIEN QUAN
DEN PIA
PHUONG

NHUNG HOAT PONG
VA DICH VU

MUC PO
DICH VU
(Chi rd néu 1a
truong-mé
rong hay LEA
mé rong)

CAP NHAT
HANG
NAM:

DUYET LAI

CAC HOAT
PONG/

DICH VU

NHUNG HOAT PONG NAO PA PUQC THI HANH VA NHUNG DICH VU NAO PA
PUQC CUNG CAP MOI NAM? NHUNG CHI PHi TRU LIEU CHO MOI HOAT PONG
LA BAO NHIEU BAO GOM NHUNG NGUON CUNG CAP?

NAM 1: 2014-2015

NAM 2: 2015-2016

NAM 3: 2016-2017

MUC TIEU CHIEN LUOQC 1

Tat ca cac hoc sinh s& nhan dwoc sy giang day va chwong trinh hoc nhim nang cao sw chuin bi vao dai hoc, theo dudi nghé nghi¢p va lap khoang cach hoan thianh muc tiéu

Muc Tiéu Chinh 1.1: 1 Muc Tiéu Chinh 1.1.1: LEA-m& n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
Bio dam cic hoc sinh béam bao céac gido vién c6 | rong Cac gido vién dugc cong Cac gido vién dugc cong Céc gido vién dugc cong
dwoc day béi ¢ ic gido gidy phép va chtng chi EL nhan sé& co gidy phép va/hay | nhan sé& co gidy phép va/hay | nhan s& c6 gidy phép va/hay
Vié;l 6 .dz"iy dii gidy phép yéu cau vé EL thich hop chimng chi can thiét vé EL ching chi can thiét vé EL chimg chi can thiét vé EL
gidng day ciing nhu cic Chi Phi:$5,000 Chi Phi: $5,000 Chi Phi: :$5,000
chirng chi vé lanh vuc - . ‘
mon hoc ho giang day Nguon Tai Trg: LCFF Nguon Tai Trg: LCFF Nguon Tai Trg: LCFF
OB: 5xxx $5,000 OB: 5xxx $5,000 OB: 5xxx $5,000

Muc Tiéu Chinh 1.2: 2,4,7,8 Muc Tiéu Chinh 1.2.1: LEA-mé& n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
Biio dim sy phit trién Duy tri viéc giam thiéu sé | rong Duy tri CSR Duy tri CSR Duy tri CSR

A v s hoc sinh (cac 16p TK-3) Tt ca — — —
trong vi¢c hoan thanh L] Chi Phi: $2,389,315 Chi Phi: $2,484,888 Chi Phi: $2,609,132
viéc hoc ciia hoc sinh vé ‘ ‘ ‘
ni dung céc linh vire, E\L( Ngudn Tai Trg: LCFF Supp | Ngudn Tai Tro: LCFF Supp | Ngudn Tai Tro: LCFF

mon hoc chinh yéu

& Conc
OB: 1xxx $1,593,673
OB: 3xxx $795,642

& Conc
OB: 1xxx $1,657,420
OB: 3xxx $827,468

Supp & Conc
OB: 1xxx $1,740,291
OB: 3xxx $868,841
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]thTEu(Hﬁnhlll LEA-mé rong n/a H¢;nh [éng/DPch V&: H¢nh [éng/DPch V&: |H¢nh [éng/Dbch Vb:
Cung cap thém trong ngay |Tai trudng Phéc hai v¢ mi réng |Duy trU clc 1ép hac |Duy trU c¥c 1ép
hoc kéo dai nhitng co hoi  |LI c¥éc 1&p hic thOm, thOm, sau gii tan hdc thOm, sau gii
hoc tap (16p xen k&, 16p sau gil tan trding trding v¢ 1lép héac tan trding v¢ 1ép
hoc sau gio, 16p hoc he) tai v¢ 1lép hac hb hb hdc hb
cac truong SES tha - — -
8 P Chi Phi: $3,200,000 Chi Phi: $2,200,000 Chi Phi s: $2,200,000
Ngudn Tai Trg: LCFF Supp | Nguén Tai Trg: LCFF Supp | Nguon Tai Trg: LCFF
& Conc & Conc Supp & Conc
OB: 4xxx $3,200,000 OB: 4xxx $2,000,000 OB: 4xxx $2,000,000
Muc Ti,éu Chinh 1.2.3: LEA-mé& n/a Hoat D(j)ng / Digh Vu: Hoat Bong /‘Dich Vu: Hoat Bong /‘Dich Vu:
Cung cép huén luyén rong Cung cap PL dé tro giup | Giam sat, dicu chinh va cai | Giam sat, di€u chinh va cai
chuyén nghiép dé trg gitip Tt ca viéc giang day Pap Ung vé | tién PL Cung cap PL dé tién PL Cung cap PL deé
vi€c giang day déap ung vé Van Hoa trg giup viée giang day Pap | tro giup viée giang day Bap
van hoa LI Ung vé Vin Hoa Ung vé Vin Hoa
Chi Phi: Xem Muc Tiéu Chi phi Xem Muc Tiéu Chi Phi: Xem Muc Tiéu
Chinh 1.3.2. Chinh 1.3.2. Chinh 1.3.2
Nguén tai trg: Xem Muc Nguén tai tro: Xem Muc Nguén tai tro: Xem Muc
Tiéu Chinh 1.3.2. Tiéu Chinh 1.3.2. Tiéu Chinh 1.3.2.
Muc Tiéu Chinh 1.2.4: Truong-mé n/a H¢nh [éng/DbPch V6: H¢nh [éng/Dbch V&: |Hgnh [éng/Dbch Vb:
Cung cap cac chuong trinh | rong Cung c'p nhung Cung c'p nhung Cung c'p nhung
va dich vu phu thém LI chééng trinh v: chdéng trlUnh v¢ chdéng trlUnh v¢
FY nhung dbch v6 bg nhung dbch v&é bg

nhung dbch vd bg
xung tAi c¥c trding
{ai tding c'p trung
h&c trong nhung khu
viac giAm sU sd 1ép
hdc, gia tAng thii
khBRa bixu cho {Ao
v¢ nhung khoAn can
thiUp bc xung, v¢
heé tri viUc pht

tdc tAi nhung
trding trung hac 1
méc tiOu trong
nhting phAm vi giAm
sY s& lép hac, cho
{Ao viUc gia thAng
chdéng trUnh v¢
nhung phEn can
thiUp bc tdc

(trdéc {Ey 1l; EIA)

tdc tAi nhung
trding trung hac
1; méc tibu trong
nhung phAm vi giAm
sY s& 1lép hac, cho
{Ao viUc gia tAng
chdéng trlUnh v¢
nhiing phEn can
thiUp bc téc
(trdéc {Ey 1l; EIA)
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trixn nhung kO
hoAch gi%o déc
Thanh ThiOu NiOn
Con Nuéai.
{Ey 1; EIA)

(trdéc

Chi Phi: $4,228,000

Chi Phi: $4,228,000

Chi Phi: $4,228,000

Hoat Bong / Dich Vu:LCFF
OB: 1xxx $1,600,000

OB: 2xxx $51,000

OB: 3xxx $577,000

OB: 4xxx $1,100,000

OB: 5xxx $900,000

Hoat Bong / Dich Vu:LCFF
OB: 1xxx $1,600,000

OB: 2xxx $51,000

OB: 3xxx $577,000

OB: 4xxx $1,100,000

OB: 5xxx $900,000

Funding Source: LCFF
OB: 1xxx $1,600,000
OB: 2xxx $51,000
OB: 3xxx $577,000
OB: 4xxx $1,100,000
OB: 5xxx $900,000

Muc Tiéu Chinh 1.2.5: |LEA-m¢ rong n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
Cung cép viéc tro gitp vé LI Cung cip nhén vién va vat Cung cip nhan vién va vat | Cung cdp nhan vién va vat
chuong trinh hoc va giang (Spec Ed liéu thich hop cho nhiing liéu thich hop cho nhiing liéu thich hop cho nhiing
day cho céc hoc sinh can chuong trinh gido duc hoc chuong trinh gido duc hoc chuong trinh gido duc hoc
su gido duc dac biét sinh ca biét sinh ca biét sinh ca biét

Chi Phi: $18,000,000 Chi Phi: $18,248,000 Chi Phi: $19,500,000

Nguon Tai Tro: LCFF Supp | Ngudn Tai Tro: LCFF Supp | Ngudn Tai Tro: LCFF

& Conc & Conc Supp & Conc

OB:1xxx $12,000,000 OB: 1xxx $12,048,000 OB: 1xxx $13,000,000

OB: 3xxx $6,000,000 OB: 3xxx $6,200,000 OB: 3xxx $6,500,000
Muc Tiéu Chinh 1.2.6: |[LEA- m6 rong n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
Cung cép viéc tro gitp vé LI Cung cip nhén vién va vat Cung cip nhan vién va vat | Cung cdp nhan vién va vat
chuong trinh hoc va giang (Spec Ed liéu thich hop cho nhiing hoc | li¢u thich hgp cho nhiing liéu thich hop cho nhiing

day cho céc hoc sinh tién
mau gido giao duc dac bigt

sinh c6 chuong trinh gido
duc ca nhan

hoc sinh ¢6 chuong trinh
giao duc ¢4 nhan

hoc sinh ¢6 chuong trinh
gido duc ca nhan
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Chi Phi: $ 2, 800,000

Chi Phi: $ 2, 800,000

Chi Phi: $ 2, 800,000

Ngudn Tai Tro: LCFF Supp
& Conc

OB: 1xxx $1,680,000

OB: 3xxx $1,120,000

Ngudn Tai Tro: LCFF Supp
& Conc

OB: 1xxx $1,680,000

OB: 3xxx $1,120,000

Nguén Tai Tro: LCFF
Supp & Conc

OB: 1xxx $1,680,000
OB: 3xxx $1,120,000
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Muc Tiéu Chinh 1.3: 2,4,7,8 Muc Tiéu Chinh 1.3.1: LEA- mé n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Pong / Dich Vu:
Loai b6 khoang cach ngan Clllf}g c P f}hfm? cé€ |rong Cung cdp nhan vién va vt Cung cp nhan vién va vat | Cung cAp nhén vién va vat
viéc dat t6i thanh qua hei hédc tip mi liéu thich hop cho nhiing hoc | liéu thich hop cho nhitng | liéu thich hop cho nhiing
rend sinh c6 chuong trinh gido hoc sinh c6 chuong trinh hoc sinh ¢6 chuong trinh
duc ca nhan 0ido duc ca nhan giao duc ca nhan
Chi Phi: Xem Muc Tiéu Chi Phi: Xem Muc Tiéu Chi Phi: Xem Muc Tiéu
Chinh 1.2.2. Chinh 1.2.2. Chinh 1.2.2.
Nguén Tai Trg: Xem Muc Ngué)n Tai Tro: Xem Muc Nguén Tai Trg: Xem Muc
Tiéu Chinh 1.2.2. Tiéu Chinh 1.2.2. Tiéu Chinh 1.2.2.
Muc Tiéu Chinh 1.3.2: Truong-md n/a H¢;nh [éng/DPch V&: H¢;nh [éng/DPch V&: |H¢nh [éng/DBch Vo:
Cung c'p cho K-12 | 10ng Cung c¢'p CCSS, ELD Cung c¢'p CCSS, ELD |Cung c¢'p CCSS, ELD
ccss, ELD v¢ vilUc | Tatca v¢ NGSS PL; v¢ NGSS PL; v¢ NGSS PL;
hac chuyOn nghiUp Theo dai su TiOn Bé |Theo dai st TilOn Theo dai su TiOn Bé
NGSS {x cung c'p cda Hac Sinh trOn Bé coa Hac Sinh cda Hac Sinh trln
cho hac sinh tilp CASSPP, CAPA v trOn CASSPP, CAPA |CASSPP, CAPA v
chuln phfi hip véi N . .
t5 1ilu v: phééng Chi Phi: $1,300,000 Chi Phi: $1,300,000 Chi Phi: $1,300,000
3 \ \ \
php Ngudn Tai Tro: LCFF Supp | Ngudn Tai Tro: LCFF Ngudn Tai Tro: LCFF Supp
& Conc Supp & Conc & Conc
OB: 5xxx $1,300,000 OB: 5xxx $1,300,000 OB: 5xxx $1,300,000
Muc Tiéu Chinh 1.4: 2,4,7 Muc Tiéu Chinh 1.4.1: LEA-M¢o n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
Ting cuwong sy thanh twu Cung cép cho hoc sinh c6 | Rong Cung cép cho hoc sinh ¢6 Giam sat, diéu chinh va cai | Giam sét, diéu chinh va cai
) i trinh d0 CELDT thich hop | LI trinh d§ CELDT thich hop tién chuong trinh hoc ELD tién chuong trinh hoc ELD

cia hoc sinh EL

chuong trinh hoc va sy
giang day ELD

chuong trinh hoc va sy giang
day ELD

cho hoc sinh c6 trinh o
CELDT thich hop

cho hoc sinh cotrinh do
CELDT thich hop

Chi Phi: $1,500,000

Chi Phi: $1,500,000

Chi Phi: $1,500,000

Nguén Tai Tro: LCFF Supp
& Conc

Nguén Tai Trg: LCFF
Supp & Conc

Nguon Tai Trg: LCFF Supp
& Conc
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OB: 1xxx $990,000
OB: 3xxx $510,000

OB: 1xxx $990,000
OB: 3xxx $510,000

OB: 1xxx $990,000
OB: 3xxx $510,000

Muc Tiéu Chinh 1.4.2: LEA-m¢& rong n/a Hoat Bong / Dich Vu Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
Str dung cac dung cy, vat | EL Ap dung chuong trinh hoc; Giam sét va cai tién viéc 4p | Giam sat va cai tién viéc ap
lidu ciia ELD cip hai Cung cap PL; diéu hanh viéc | dung chuong trinh; cung cdp | dung chuong trinh; cung cip
khao sat PL; diéu hanh viéc khao sat | PL; diéu hanh viéc khao st
Chi Phi: Chi Phi: Chi Phi:
Xem muc tiéu chinh 1,2,3 Xem muc tiéu chinh 1,2,3 Xem muc tiéu chinh 1,2,3
Nguon Tai Tro: Nguon Tai Tro: Nguon Tai Tro:
Xem muc ti€u chinh 1,2,3 Xem muc ti€u chinh 1,2,3 | Xem muc ti€u chinh 1,2,3
Muc Tiéu Chinh 1.4.3: LEA-m¢& n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Duy | Hoat Pdng / Dich Vu: Duy
Béo dam su 4p dung rong Muén 1 trg gido EL: SDAIE | trU ban giAng hu'n |tr0 ban giAng hu'n
phuong én chién luoc EL | EL cho nhirng ngay tu do Ve nhx}ng ngey tua Ve Anhﬁr}g ng;y tﬁAdo
- X do (lIp 1Ai cho & (lIp 1Ai cho & bOn
qua viéc cung cap PL ~ - ot
., N i bOn phAi) PhAi)
duogc tro giup bang cach
ting cuong sb trg gido EL Chi Phi: $75,000 Chi Phi: $75,000 Chi Phi: $75,000
Nguon Tai Tro: LCFF Supp | Ngudn Tai Tro: LCFF Supp | Ngudn Tai Tro: LCFF Supp
& Conc & Conc & Conc
OB: 4xxx $75,000 OB: 4xxx $75,000 OB: 4xxx $75,000
Muc Tiéu Chinh 1.4.4: LEA- mé n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
Ap dung viéc quan sat rong Ap dung viéc nang cao lién | Ap dung viéc nang cao lién | Ap dung viéc ning cao lién
trong 16p hoc EL bao gém EL tuc qua viéc thi hanh, gidm | tuc qua vié€c thi hanh, gidm | tuc qua viéc thi hanh, giam

su thu thap va phan tich
cac sb ghi chép viéc nhan
dinh quan sat

sat va cai tién

sat va cai tién.

sat va cai tién

Chi Phi: $720

Chi Phi: n/a

Chi Phi: n/a

Nguon Tai Trg: LCFF Supp
& Conc. OB: 4xxx $720

Nguon Tai Tro: n/a

Nguén Tai Tro: n/a
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Muc Tiéu Chinh 1.4.5: LEA- mé n/a Hoat Bong / Dich Vu Hoat Pong / Dich Vu: Hoat Bong / Dich Vu Cung
Xem xét thoi biéu cua rong Cung cip PL cho Ban Quan | Cung cip PL cho Ban Quan | cip PL cho Ban Quan Tri
truong hoc va 16p hoc dé |EL Tri nha truong, cac ¢ van Tri nha trudong, cac cdvan |nha trudng, cac ¢ van va
bao dam viéc sip xép théa | R-FEP va cac nhan vién khac c6 16p | va cac nhan vién khac co cac nhan vién khac c6 16p
dang cho cac EL day trong chuong trinh 16p day trong chuong trinh | day trong chuong trinh

Chi Phi: $7,000 Chi Phi: n/a Chi Phi: n/a

Nguon Tai Trg: LCFF Supp | Ngudn Tai Tro: n/a Ngudn Tai Tro: n/a

& Conc. OB: 4xxx $7,000
Muc Tiéu Chinh 1.4.6: Truong hoc- n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu Hoat Bong / Dich Vu:
Tang cuong co hoi cho mo rong Lép kéem EL sau gio hoc Loép kém EL sau gio hoc Loép kém EL sau gio hoc
cac hoc sinh EL dugc hoc | EL _,_ . .
thém sau gior hoc chinh R-FEP Chi Phi: $271,530 Chi Phi: n/a Chi Phi: n/a

Nguon Tai Tro: LCFF Supp | Ngudn Tai Tro: n/a Nguon Tai Tro: n/a

& Conc. OB: 4xxx $271,530
Muc Tiéu Chinh 1.4.7: Trudng hoc- n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
Thém mo6n Anh Van mo rong Thém mén Anh Van nhiém | Duy tri va mo rong moén Duy tri va mé rong mon
nhiém y cho cac LTEL EL y cho cac LTEL tai 6 truong | Anh Van nhiém y cho cac | Anh Van nhiém y cho cac

R-FEP cap hai-bao gdm luong gido | LTEL tai 8 trudng cép hai- | LTEL tai 8 truong cép hai-

vién, hoc sinh va chuong
trinh day cua gido vién, PL
va thoi gian ty do/an dinh

bao gém luong gido vién,
hoc sinh va chuong trinh
day cua gido vién, PL va
thoi gian ty do/an dinh

bao gém luong gido vién,
hoc sinh va chuong trinh
day cua gido vién, PL va
thoi gian ty do/an dinh

Chi Phi: $120,000

Chi Phi: n/a

Chi Phi: n/a

Nguén Tai Tro: LCFF Supp
& Conc. OB: 4xxx $120,000

Nguon Tai Tro: n/a

Nguén Tai Tro: n/a
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Muc Tiéu Chinh 1.4.8: Trudng hoc- n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
Cung cép thém céc mo Cung cap ban nhan vién dé Cung cap ban nhan vién dé | Cung cap ban nhén vién dé
chuong trinh va dich vu EL quan tri CELDT; Day kém EL| quan tri CELDT; Day kém ELj quan tri CELDT; Day kém
tro giap (TK-12) va tro huén cu cho 16p hoc; va tro hun cu cho 16p hoc; EL va trg huin cu cho 16p
Tién tro cap cho cac diéu hop | Tién tro cdp cho cac diéu hop| hoc; Tién tru cip cho cac diéu
vién EL (trudc 1a EIA)) vién EL (trudc 1a EIA) hop vién EL (trudc 1a EIA)
Chi Phi: $1,900,000 Chi Phi: $1,900,000 Chi Phi: $1,900,000
Nguon Tai Tro: LCFF Supp | Ngudn Tai Tro: LCFF Supp | Ngudn Tai Tro: LCFF Supp
& Conc & Conc & Conc
OB: 1xxx $153,000 OB: 1xxx $153,000 OB: 1xxx $153,000
OB: 3xxx $58,000 OB: 3xxx $58,000 OB: 3xxx $58,000
OB: 4xxx $753,000 OB: 4xxx $753,000 OB: 4xxx $753,000
OB: 5xxx $36,000 OB: 5xxx $36,000 OB: 5xxx $36,000
Muc Tiéu thnh 1.5: 2,4,7,8 Muc Tiéu Chinh 1.5.1: LEA-m¢& n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
Bao dam tat ca hoc sinh Cung cép 20 tiéng Biét rong Cung cép cho PL vé kha Giam sét, diéu chinh va cai | Giam sét, diéu chinh va cai
s‘? d‘-’f du’(g'c ding t':iPh do Doc Biét Viét S6m PL cho | Tét ca nang Biét Doc Biét Viét tién PL vé kha nang Biét tién PL vé kha nang Biét
l“"f cu:} m!nh qua vice cac quan tri vién tai chd Sém Poc Biét Viét S6m Poc Biét Viét S6m
hoan tat lop 3
Chi Phi: $1,000,000 Chi Phi: $1,000,000 Chi Phi: $1,000,000
Nguon tai trg: LCFF Supp | Ngudn tai trg: LCFF Supp | Ngudn tai trg: LCFF Supp
& Conc & Conc & Conc
OB: 4xxx $1,000,000 OB: 4xxx $1,000,000 OB: 4xxx $1,000,000
Muc Tiéu Chinh 1.5.2: LEA-mo n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
Thu thap va ap dung rong Thtr nghiém Chuong Trinh | Cong nhan Chuong Trinh Cung cap PL cho Chuong
Chuong Trinh Hoc Tat ca Hoc Hoc Trinh Hoc méi

Chi Phi: Xem Muc Tiéu
Chinh 1.5.1.

Chi Phi: Xem Muc Tiéu
Chinh 1.5.1.

Chi Phi: Xem Muc Tiéu
Chinh 1.5.1.

Nguén tai trg: Xem Muc

Nguén tai trg: Xem Muc

Nguén tai trg: Xem Muc
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Tiéu Chinh 1.5.1.

Tiéu Chinh 1.5.1.

Tiéu Chinh 1.5.1.

Muc Tiéu Chinh 1.5.3: LEA-mé& n/a Hoat Bong / Dich Vu: Hoat Pong / Dich Vu: Hoat Bong / Dich Vu:
Cung cép viéc Giang Day | rong Cung cip cho Pl Viéc Giang | Giam sét, diéu chinh va cai | Giam sét, diéu chinh va cai
va Can Thi¢p vao viéc Tét ca Day va Can Thiép vao viéc tién cho PI vé viéc Giang tién cho PI vé viéc Giang
Hoc va Poc mot cach Doc; cung cip thoi gian 4n | Day va Can Thiép vao viéc | Day va Can Thiép vao viéc
Chuyén Nghi¢p dinh /ty do cho sy phat trién | Poc; cung cap thoi gian 4n | Poc; cung cép thoi gian 4n
chuong trinh hoc dinh /tu do cho sy phat trién | dinh /tu do cho su phat trién
chuong trinh hoc chuong trinh hoc
Chi Phi: Xem Muc Tiéu Chi Phi: Xem Muc Tiéu Chi Phi: Xem Muc Tiéu
Chinh 1.5.1. Chinh 1.5.1. Chinh 1.5.1.
Nguén Tai Tro: Xem Muc Nguén Tai Tro: Xem Muc Nguén Tai Tro: Xem Muc
Tiéu Chinh 1.5.1. Tiéu Chinh 1.5.1. Tiéu Chinh 1.5.1.
Muc Tiéu Chinh 1.6: 2,4,7,8 Muc Tiéu Chinh 1.6.1: Truong-mé n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
. : Phat trién thém nhimng 16p | rong Dua trén sy kiém tra cac 16p | Xem lai viéc mo ra cac 16p | B. Phan tich tiéu chuan
2k (el [ (e [l ST Danh du va AP hiénco | Thtca AP, két qué tham do tir AP, | danh du tai cic truong so | tham gia vé thanh tich céc

sé tot nghiép dai hoc va
san sang theo dudi nghé
nghiép

mo thém céac 16p AP ¢
nhiing truong da duoc chi
dinh

trung va trung hoc; thém co
hoi cho hoc sinh tham du
nhitng 16p trinh d6 cao dé
nang d& cac em c6 thé ghi
danh vao cac 16p AP va IB.
Phat trién va dé nghi mo
16p Tién IB cho Trudng
SoTrung Harriet Eddy

16p AP/IB/Danh dy, tach ra
thanh nhirng phan nhom.
Cong thém nhiing 16p tro
giup dang c6 vao chuong
trinh gdc.

Chi Phi: $230,000

Chi Phi: $230,000

Chi Phi: $230,000

Nguén Tai Tro: LCFF Supp
& Conc.
OB: 4xxx $230,000

Nguon Tai Trg: LCFF Supp
& Conc.
OB: 4xxx $230,000

Nguon Tai Trg: LCFF Supp
& Conc.
OB: 4xxx $230,000
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Muc Tiéu Chinh 1.6.2: Truong-md n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
Tai 1ap nhirng chuong rong Mo ra nhitng 16p hoc tong | M6 ra nhitng 16p hoc tong | M ra nhiing 16p hoc tong
trinh hoc tong hop tai cac | Tat ca hop mua he, bao gdm ca sy | hop mua he, bao gdm ca sy | hop mua he, bao gdm ca su
trudng so trung va trung Iwra chon trau gidi va phuc | lwa chon trau gidi va phuc | lya chon trau gidi va phuc
hoc gé)m co ca su lam hdi tin chi tai tat ca céc hdi tin chi tai tit ca céc hdi tin chi tai tit ca cac
phong pht va chon lgya trudng trung hoc tong hop truong trung hoc tong hop | trudng trung hoc tong hop
phuc hoi nhig tin chi va tai hai trudng tiép tuc. va tai hai trudng tiép tuc, va tai hai trudng tiép tuc,
trong 16p. Mo nhitng chuong trinh Mo nhitng chuong trinh Mo nhitng chuong trinh
mua he tai nhitng truong so | mua hé tai nhitng truong so | mua he tai nhirng trudong so
trung vai trong tm dat vao | trung véi cha tam vao cac | trung véi chi tim vao céac
cac 16p 6/7 va 8/9 chuyén 16p 6/7 va 8/9 chuyén tiép. | 1p 6/7 va 8/9 chuyén tiép.
tiép Mo rdng trong tdm vao céac Tiép tuc mé rong trong tdm
chuong trinh mua he bao vao cac chuong trinh hoc he
gom viéc chudn bi cho cac | bao gdm su chuén bi cho
16p danh dy/AP/ 1B céc 16p danh du/AP/ IB
Chi Phi: Chi Phi: Chi Phi:
Xem muc ti€u chinh 1.2.2 Xem muc ti€u chinh 1.2.2 Xem muc ti€u chinh 1.2.2
Chi Phi: Chi Phi: Chi Phi:
Xem muc ti€u chinh 1.2.2 Xem muc ti€u chinh 1.2.2 Xem muc ti€u chinh 1.2.2
Muc Tiéu Chinh 1.6.3: Truong-md Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
Ting cuong cung g vat | rong Tang cuong sy phan phat vat | Cai tién, diéu chinh va giam | Cai tién, diéu chinh va giam
dung cho 16p hoc va céc Tit ca dung va vat li¢u cho truong; | sat su phan phat cho nha sat sy phan phéi cho nha

vat liéu phu thém

Téng thém ngan sach mua vat
dung cho trudngthay vi lay
tién hoc sinh

truong; Tiép tuc ting thém
ngan sach mua vat dung cho
truong thay vi ldy tién hoc
sinh

truong; Tiép tuc ting thém
ngan sach mua vat dung cho
truong thay vi ldy tién hoc
sinh

Chi Phi: $425,000

Chi Phi: n/a

Chi Phi: n/a

Nguén Tai Tro: LCFF Supp
& Conc. OB: 4xxx $425,000

Nguon Tai Tro: n/a

Nguén Tai Tro: n/a
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Muc Tiéu Chinh 1.8:

Ting cwong co hdi cho cac
hoc sinh K-12 tham gia vao
nhiing 16p hoc bdi duéng
va cAp cao (cac chwong
trinh GATE, Danh Dy, AP
va IB) véi trong tam dat
vao cac hoc sinh it dugc
guan tam

3,4,7,8

Muc Tiéu Chinh 1.8.1: Trudong-md n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:

Cung cép co hoi 16p hé cho| rong Thiét 14p nhitng chuong Pua ra nhitng chuong trinh | Tiép tuc dwa ra nhimg

cac chuong trinh Danh Tat ca trinh hoc hé tai cac truong hoc he¢ tai cac truong so chuong trinh hoc he¢ tai cac

Du/AP va GATE so trung va trung hoc tong trung va trung hoc tong hop | trudng so trung va trung hoc
hop bao gém cac 16p tién bao gdm céc 16p tién danh | téng hop bao gdm céc 16p
danh dy /AP/IB nham nang |du /AP/IB nhim nang do sy tién danh du /AP/IB nham
dd su thanh cong cua céc thanh cong cua cac hoc sinh | nang d& sy thanh cong cta
hoc sinh & nhiing 16p cao O nhitng 16p cao hon trong | cac hoc sinh ¢ nhitng 16p cao
hon trong ndm hoc; Méd ra nam hoc; Tiép tuc mo 16p hon trong nam hoc; Tiép tuc
chuong trinh hoc hé cho cac | hoc hé cho cac trudng tiéu | mé 16p hoc hé cho cac truong
truong tiéu hoc it nhét tai hoc it nhat tai mot truong tiéu hoc it nhat tai mot truong
mot trudng cho moi ving, cho mdi viing, va tat ca cac | cho mdi viing, va tat ca cac
va tat ca cac truong Title I truong Title I véi trong truong Title I v6i trong diém
v6i trong diém 1a nhiing diém 1a nhimng hoat dong 1a nhitng hoat dong bdi
hoat dong bdi dudng STEM | bdi dudng STEM dudng STEM
Chi Phi: Coi Muc Tiéu Chi Phi: Coi Muc Tiéu Chi Phi: Coi Muc Tiéu
Chinh 1.2.2. Chinh 1.2.2. Chinh 1.2.2.
Nguén Tai Trg: Coi Muc Nguén Tai Trg: Coi Muc Nguén Tai Trg: Coi Muc
Tiéu Chinh 1.2.2. Tiéu Chinh 1.2.2. Tiéu Chinh 1.2.2.

Muc Tiéu Chinh 1.8.2: Truong-md n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:

Téng cuong phuong tién | rong Mo¢ rong thém nhitng 16p Duyét lai nhitng I16p AP/IB | Giam sat cac 16p AP/IB &

va co hdi cho hoc sinh Tt ca AP/IB ¢ nhiing truong trung | ¢ nhitng trudng trung hoc nhitng truong trung hoc

hoan thanh nhiing khoa
hoc tuong duong muc dai
hoc trong sudt nim hoc

hoc duogc chi dinh va dé
xudng cac chuong trinh hoc
hé gitip hoc sinh c6 thé “sap
xép” cac 16p AP/IB vio thoi
biéu ctia minh trong nim
hoc; mé rong nhirng hoat
d6ng bodi dudng sau gior hoc
tai cac truong tiéu hoc

duoc chi dinh; xac dinh
xem vi¢c mo rong nhiing
ban va/hay 16p hoc c6 duogc
goi ¥ dua trén céc sd liéu
ghi danh; M¢ ra nhitng 16p
hé gitip hoc sinh c6 thé “sap
xép” cac 16p AP/IB vio thoi
biéu ctia minh trong nim

dugc chi dinh; tiép tuc mo
ra nhiing 16p hé giup hoc
sinh c6 thé “sap xép” cac
16p AP/IB vio thoi biéu cua
minh trong ndm hoc; gidm
sét, diéu chinh va cai tién
nhiing hoat dong bdi dudng
tai cac trudng tiéu hoc
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hoc; giam sat, diéu chinh va
cai tién nhimg hoat dong
bdi dudng tai cac trudng
tiéu hoc

Chi Phi: Xem Muc Tiéu
Chinh 1.6.1.

Chi Phi: Xem Muc Tiéu
Chinh 1.8.1.

Chi Phi: Xem Muc Tiéu
Chinh 1.8.1.

Nguén Tai Tro: Xem Muc
Tiéu Chinh 1.6.1.

Nguén Tai Tro: Xem Muc
Tiéu Chinh 1.6.1.

Nguén Tai Tro: Xem Muc
Tiéu Chinh 1.6.1.

Muc Tiéu Chinh 1.8.3: LEA-m¢ n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
Cung cép tién trg cdp cho | rong Cung cép tién trg cap cho Cung cép tién trg cap cho Cung cép tién tro cap cho
viéc diéu hop cac 1op K-12| Tatca viéc diéu hop cac 16p K-12 | viéc diéu hop cac 16p K-12 | viéc diéu hop cac 16p K-12
GATE va AP/IB GATE va AP/IB GATE va AP/IB GATE va AP/IB

Chi Phi: $200,000 Chi Phi: $200,000 Chi Phi: $200,000

Nguon Tai Tro: LCFF Supp | Ngudn Tai Tro: LCFF Supp | Ngudn Tai Tro: LCFF Supp

& Conc & Conc & Conc

OB: 4xxx $200,000 OB: 4xxx $200,000 OB: 4xxx $200,000
Muc Tiéu Chinh 1.8.4: LEA-m¢ rong n/a Hoat Bong / Dich Vu: Hoat Bong / Dich Vu: Hoat Bong / Dich Vu:
Mo rong co hoi cho hoc Tat ca Bit dau tham do va hoach Hoan tat va dé trinh viéc ap Néu viéc ap dung thanh
sinh tham gia Chuong dinh tién trinh thi hanh dung chuong trinh IB ¢ cac | cong, thi hanh chuong trinh
Trinh Ta Tai Qudc Té chuong trinh 1B & cac Lép So | Lop So Trung tai Truong IB ¢ cac Lop So Trung tai

Trung tai Truong So Trung
Harriet Eddy ;

bét dau tham do va hoach
dinh chuong trinh Jump Start
cho céc hoc sinh chuyén tiép
tir 1op séu 1én 16p bay;

dua ra nhitng chuong trinh

So Trung Harriet Eddy;

thi hanh chuong trinh
Jump Start cho céc hoc sinh
chuyén tiép tir 10p sau 1én
16p bay;

tiép tuc mo rong nhimng
chuong trinh GATE

Truong So Trung Harriet
Eddy;

bt dau tham do viée tién
hanh Chuong Trinh IB cho
Céc Lop Dudi tai vung
Laguna dé tao ra chudi
chuong trinh IB trong vung;
giam sat, thich ing va cai




55

GATE nhu Science
Olympiads, NEHS, Geography
Bee, Spelling Bee v.v...

tién nhitng chuong trinh
Jump Start va GATE

Chi Phi: $20,000

Chi Phi: $20,000

Chi Phi: $20,000

Ngudn Tai Tro: LCFF Supp
& Conc
OB: 4xxx $20,000

Nguon Tai Tro: LCFF
Supp & Conc
OB: 4xxx $20,000

Ngudn Tai Tro: LCFF Supp
& Conc
OB: 4xxx $20,000

Muc Tiéu Chinh 1.8.5:
Phat trién dy 4n tong hop
ctia hoc khu dé ting thém
s6 hoc sinh tham gia vao
cac chuong trinh GATE,
Danh du, AP va IB

LEA-m¢ rong
Tat ca

n/a

Hoat Bong / Dich Vu:

Phat trién du an téng hop cua
hoc khu bao gém;

su xac dinh nhitng danh gia
da dang cua GATE;

su phét trién va thyc thi tiéu
chun nhimg hoc sinh tham

gia cac chuong trinh GATE,
Danh du, AP va IB;

su mo rong lién lac voi phu
huynh, chuén bi cho gi4o vién,
khuéch trrong nhimg chuong
trinh GATE va cac hoat dong
déap ung nhiing quan tam cua
hoc sinh va sy tai 1ap PSAT
cho tat ca hoc sinh.

Hoat Bong / Dich Vu:
Ap dung va giam sat
chuong trinh GATE tong
hop cuia Hoc Khu;

ap dung PSAT cho tat ca
hoc sinh

Hoat Bong / Dich Vu:
Ap dung, giam sat va cai
tién chuong trinh GATE
téng hop cua Hoc Khu;

ap dung PSAT cho tat ca
hoc sinh

Chi Phi: $50,000

Chi Phi: $50,000

Chi Phi: $50,000

Ngudn Tai Trg: LCFF Supp
& Conc
OB: 4xxx $50,000

Nguon Tai Trg: LCFF
Supp & Conc
OB: 4xxx $50,000

Ngudn Tai Trg: LCFF Supp
& Conc
OB: 4xxx $50,000




Muc Tiéu Chinh 2.1:

Hoc sinh sé dwgc hudéng
loi tir viée gido vién dung
két qua danh gia dwoc
hwéng din chi dao

Muc Tiéu Chinh 2.2:
Qua nhirng danh gia lién
tuc va viéc ap dung
chwong trinh, bao dam

riang tit ca cac hoc sinh
EL déu tiép can dwoe véi
nhirng chién lwoc giang
day dua trén nhirng
nghién ciru vé EL

Muc Tiéu Chinh 2.3:

Qua nhirng danh gia lién
tuc va viéc ap dung
chwong trinh, bao dam
rang tit ca cac hoc sinh
déu tiép can dwoc véi
nhirng chién lwoc giang

MUC TIEU CHIEN LUOC 2
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Tét ca cac hoc sinh s& dwgc hwong loi tir sw giang day do cac két qua danh gia (dao tao, tam thoi, tong két) va sw lwong gia lién tuc dwoc 4n dinh theo chwong trinh

4,8 Muc Tiéu Chinh 2.1.2: LEA-m¢ n/a Hoat Pong/ Dich Vu: Cung | Hoat Bong/ Dich Vu: Hoat Bong/ Dich Vu:
Tai cau trac Hé Théng rong Tat ca cAp mang SISWeb duoc tai | Giam sat, diéu chinh va cai | Giam sat, diéu chinh va cai
Thong Tin cho Hoc Sinh dé céu trac va ting thém tién sy tang thém vé ky tién sy tang thém vé ky
cung cap kip thoi nhimg thuat thuat
hdi dap trén nhing dit lidu . _,_ .
giang day Chi Phi: $500,000 Chi Phi: $500,000 Chi Phi: n/a
Nguon Tai Trg: LCFF Supp | Ngudn Tai Tro: LCFF Supp | Ngudn Tai Tro: n/a
& Conc & Conc
OB: 5xxx $500,000 OB: 5xxx $500,000
1,2,4,7,8 Muc Tiéu Chinh 2.2.1: LEA- mé n/a Hoat Bong/ Dich Vu: Hoat Bong/ Dich Vu: Hoat Bong/ Dich Vu:
Ap dung Chuong Trinh rong Cung cép PL cho cac giao | Giam sat, diéu chinh va cai | Giam sat, diéu chinh va cai
Chién Lugc EL Tt ca vién va cic quan trj vién vé | tién sy ap dung nhiing tién sy 4p dung nhing
nhitng chién lugc dya trén | chién lugc giang day dua chién luoc giang day dua
nghién ctru vé EL trén nghién ctru vé EL trén nghién ctru vé EL
Chi Phi: $25,760 Chi Phi: n/a Chi Phi: n/a
Nguon Tai Trg: LCFF Supp | Ngudn Tai Tro: n/a Nguon Tai Tro: n/a
& Conc
OB: 4xxx $25,750
4,8 Muc Tiéu Chinh 2.3.1: LEA- mo n/a H¢nh [éng/Dbch V&: |[Henh [éng/DPch V6: |Henh [éng/DbPch Vo:
Phat trién va ap dung rong Ph3%t trixn v¢ He tri v¢ cung c'p |Hée tri v¢ cung c'p
nhirng quy dinh va khao sat | Tat ca thidt 1Ip nhung PD vO c%*c nghi thoéc |PDvO cc nghi thoc

nghi théc vg c?c
cuéc thAm da 1i0n
quan téi viUc
thidt 1Ip CCSS,
ELD v¢ NGSS

v c¥c cuéc thAm da
1i0n quan téi viUc
thidt 1Ip CCSSsS,

ELD v¢ NGSS

v c¥c cuéc thAm
da 1i0n quan téi
viUc thidt 1Ip
CCsSs,

ELD vi NGSS




day dua trén nhirng
nghién ciru vé CCSS
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Chi Phi: $746,654

Chi Phi: $776,520

Chi Phi: $815,346

Nguén Tai Trg: LCFFE Supp
& Conc

OB: 2xxx $526,624

OB: 3xxx $220,030

Ngudn Tai Tro: LCFF Supp
& Conc

OB: 2xxx $547,689

OB: 3xxx $228,831

Ngudn Tai Tro: LCFF Supp
& Conc

OB: 2xxx $575,073

OB: 3xxx $240,273
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Muc Tiéu Chinh 3.1.1: LEA- m& n/a Hoat Bong/Dich Vu Hoat Bong/Dich Vu: Hoat Bong/Dich Vu
Cung cép dich vu di rong Cung cép dich vu di chuyén Cung cép dich vu di chuyén Cung cép dich vu di
chuyénchohocshﬂlduqc EL cho hoc sinh duoc chi dinh | cho hoc sinh duoc chi dinh chuyénchohocshﬂlduqc
chi dinh chi dinh

Chi Phi: $711,500 Chi Phi: $711,500 Chi Phi: $711,500

Ngudn Tai Trg: LCFF Supp | Ngudn Tai Tro: LCFF Supp | Ngudn Tai Tro: LCFF

& Conc & Conc Supp & Conc

OB: 2xxx $476,705 OB: 2xxx $476,705 OB: 2xxx $476,705

OB: 3xxx $235,095 OB: 3xxx $235,095 OB: 3xxx $235,095
Muc Tiéu Chinh 3.1.2: LEA- mo n/a H¢;nh [éng/DPch V&: H¢nh [éng/DPch V&: H¢;nh [éng/DPch V&:
Thidt 1Ip nhung rong Thud C& V'n Equity |[Thu® C& V'n Equity Thud C& V'n Equity
h¢enh {éng {dic {O |AA RED theo d&i v¢ b%*o |RED theo d&i v¢ b%*o |RED theo dai v¢

nghb {x xBa ba ty
1U b't cEn xéng
trong viUc {i hac,
viUc cho nghU hac,
viUc {uci hac,
viUc 10n 1ép, v¢
viUc tdt nghiUp
{&i véi c%*c hac
sinh {&i tdéing

Tay Ban Nha
SWD

EL
Tré Em Con
Nuoi

Thu nhap
thap

cyo vO c¥c du 1iUu
{41 véi viUc {i

hadc, viUc cho nghU
hac/{uci héc, 10n
lép, v¢ tdt nghiUp

cyo vO c¥c du 1liUu
{4i véi viUc {1
hadc, viUc cho nghU
hac/{uci héac, 10n
lép, v¢ td&t nghiUp

b¥%o c¥o vO clc du
1iUu {4i véi viUc
{i hac, viUc cho
nghU hac/{uci hac,
10n 1ép, v¢ téat
nghiUp

Chi Phi: $64,000

Chi Phi: n/a

Chi Phi: n/a

Ngudn Tai Trg: Gi¥%o Déc
[Ec BiUt
OB: 5xxx $64,000

Nguon Tai Trg: khang p
déng

Ngudn Tai Tro: khéng
4p déng
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Muc Tiéu Chinh 3.4.1: LEA- mé n/a Hoat Bong/Dich Vu: Mudén | Hoat Pong/Dich Vu Hoat Bong/Dich Vu
Cung cap céc tién ich sach | rong thém 6 toan nhan vién xdy | n/a n/a
s€, an toan va dugc bao tri dung
tt Tét ca
Chi Phi:$405,000 Chi Phi:n/a Chi Phi:n/a
Nguén Tai Tro: : LCFF Nguon Tai Trg: n/a Ngudn Tai Tro: n/a
Supp & Conc
OB: 2xxx $300,000
OB: 3xxx $105,000
Muc tiéu chinh 3.5.1 LEA- mé n/a Hoat Bong/Dich Vu Hoat Bong/Dich Vu: Hoat Bong/Dich Vu
Thiét 14p phuong 4n lién | rong Phat trién va ap dung: nhitng | Bit ddu 4p dung qui trinh vé | Ap dung toan b qui trinh
lac dé thong bao cho FY qui dinh vé thong tin; bao lién lac v&i nhitng thanh vé thong bao bao gdom su

nhiing nguoi bénh vyce va
nhiing co quan khac khi
hoc sinh c6 nhitng nhu
cau vé tam 1y/xa hoi, hanh
kiém, di hoc, va ky luat
nha truong; xac minh
trach nhiém cta nhan vién

dam nhan vién thich dang

thiéu nién c6 cha me¢ nuoi.

danh gia cta nguoi bao trg
thanh thi€u nién c6 cha me
nuoi

Chi phi: $274,000

Chi phi: $274,000

Chi phi: $274,000

Nguen T¢i Tri: TiOn
Tixu Bang C'p Cho
TrN Em Con Nuai

OB: 1xxx $70,000

OB: 2xxx $105,000

OB: 3xxx $64,000

OB: 4xxx $35,000

Nguen T¢;i Tri: TiOn
Tixu Bang C'p Cho
TrN Em Con Nu&i

OB: 1xxx $70,000

OB: 2xxx $105,000

OB: 3xxx $64,000

OB: 4xxx $35,000

Nguen Tgi Tri:
TiOn Tixu Bang C'p
Cho TrN Em Con
Nuai

OB: 1xxx $70,000

OB: 2xxx $105,000

OB: 3xxx $64,000

OB: 4xxx $35,000
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Muc Tiéu Chinh 4.1.1: LEA-mé& n/a Hoat Bong/Dich Vu: Hoat Bong/Dich Vu: Hoat Bong/Dich Vu:
Tang cuong sy lién lac voi | rong Mudn thém 5 Phu Gido Duy tri thém 5 Phu Gido Duy tri thém 5 Phu Gido
phu huynh céc hoc sinh EL BTA. BTA. BTA.
duogc chi dinh R-FEP Cung c'p nhung Cung cip PL cho cac BTA, Cung cip PL cho cac BTA,
FY cheééng trlUnh v¢ cac quan tri vién va ban nhan | cac quan tri vién va ban
nhung dbch vé be vién vé nhitng chién lugc lién | nhan vién vé nhimg chién
xung tAi c¥c tréing |lac hitu hidu véi phu huynh | luge lién lac hitu hidu véi
{ai tdéing c'p trung |hgc sinh phu huynh hoc sinh
h&c trong nhung khu
vac giAm sU s& 1lép
hdc, gia tAng thii
khBa bixu cho {Ao
v¢ nhung khoAn can
thiUp bc xung, v¢
he tri viUc pht
trixn nhung kO
hoAch gi%o déc
Thanh ThiOu NiOn
Con Nuai.
Chi Phi: $255,000 Chi Phi: $265,000 Chi Phi: 278,000
Ngudn Tai Trg: LCFF Supp | Ngudn Tai Trg: LCFF Supp | Ngudn Tai Tro: LCFF
& Conc & Conc Supp & Conc
OB: 2xxx $153,000 OB: 2xxx $159,000 OB: 2xxx $167,000
OB: 3xxx $102,000 OB: 3xxx $106,000 OB: 3xxx $111,000
Muc Tiéu Chinh 4.1.2: LEA--m¢ n/a Hoat POng/Dich Vu: Hoat Pong/Dich Vu: Hoat POng/Dich Vu:
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Phat trién su.gin |rdng Muwon lién lac vién |Cai tién nhung cb Cai tién nhung cb
b6 va tham gia cua |EL vol Phu Huynh ging giao tiép va co |ging giao tiép va
céc Gia Pinhsu. cdu tro, giup nha co cdu tro giup
tham gia cia gia truong nha truong
dinh Chi Phi: $300,000 Chi Phi: $300,000 Chi Phi: $300,000

Ngudn Tai Trg: LCFF Supp | Ngudn Tai Tro: LCFF Supp | Ngudn Tai Tro: LCFF

& Conc & Conc Supp & Conc

OB: 4xxx $300,000 OB: 4xxx $300,000 OB: 4xxx $300,000
Muc Tiéu Chinh 4.1.3: |LEA- m¢ n/a HoAt [éng/DbPch V&: |HoAt [éng/Dbch Vé: HoAt [éng/Dbch Vb:
Cung c'p viUc phé |rong Ph¥%t trixn v¢ thGc |Theo dai, {iOu Theo dai, {ilu
huynh tiOp cln veéi| hiUn kO hoAch 1iOn |[chUnh v¢ duyUt kp: chUnh v duyUt kp:
£iOn trOnh ghi Tat ca k0 hoAch 1i0n 1lAc k0 hoAch 1ibn 1lAc

danh v¢o c?ic
chdéng trlUnh
GATE/Honers/AP c%c
lép K-12

1Ac coa hac khu {&i
véi nhung 1ii Uch
cda viUc nhiIn diUn
v¢e ghi danh
GATE/Honors/AP/IB;
thidt 1Ip nhung
phiOn hip phd huynh
i ¢ p hac khu v¢
trding héac;

t%i thidt 1Ip c4c
[i0u Hip ViOn GATE
cho K-8 {x he tri
viUc tilp cin wv¢
gi%o dbéc phd huynh;
t%i thidt 1Ip ban
cd v'n phdé hunyh
GATE coa hac khu;
{®a mét bé phin
ti0p cIn phd huynh
veo LCAP trong
trding

coda hac khu {ai véi
nhung 1ii Uch coa
viUc nhin diUn wv¢
ghi danh
GATE/Honers/AP/IB;
nhting phidn h&p phd
huynh i c’'p héc khu
ve trding héc;

vaili tra coa nhung
[i0u Hip VidOn K-8
coa GATE nhAm he
tri viUc ti0p cIn
v¢ gizdo dbéc phd
huynh;

ban ca v'n phd
hunyh GATE coa héac
khu; mét bé phin
tid0p ciIn phd huynh
v¢o LCAP trong
trding;

{6da mét bé phlin

coda hac khu {a&ai
véi nhung 1ii Uch
cda viUc nhin diUn
v¢e ghi danh
GATE/Honers/AP/IB;
nhting phiOn hap
phdé huynh 1 c'p
hdc khu v¢ trding
hac;

vail tra coa nhung
[i0Ou Hip ViOn K-8
coa GATE nhAm he
tri viUc ti0p cin
v gi%*o dbéc phd
huynh;

Oy ban cd v'n phd
huynh GATE coda héc
khu;

{da mét bé phin
ti0p cIn phd huynh
v¢eo LCAP trong
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ti0p cIn phé huynh
v¢eo LCAP trong
trding

trding

Chi PhU: Xem Mbéc

TiOu TIp Ch® 1.6.1.

Chi PhU: Xem M&c

TiOu TIp Ch& 1.6.1.

Chi PhU: Xem Méc
TiOu TIp Ché
1.6.1.

Nguen T¢i Tri: Xem
Mdc TiOu TIp Ché
1.6.1.

Nguen T¢i Tri: Xem
Mbc TiOu TIp Ché
1.6.1.

Nguen T¢gi Tri: Xem
Mdbc TiOu TIp Ché
1.6.1.
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C. Vach ra sy tang truong ngan khoan cua LEA trong nam LCAP tinh trén can ban ) luong va su tap trung cia cac hoc sinh thude dién c6 loi ture thép, thanh thiéu nién c6 cha me nuéi, va hoc sinh can trau
gidi Anh ngir nhu da duoc % CCR 15496(a) (5) 4n dinh. Vach ra bang cach nao LEA di chi dung nhitng ngan khoan nay trong nim LCAP, bao gdm su md ta va bién minh cho viéc sir dung bat ky mot
ngan khoan nao trong dia hat hoc khu, nha truong, hat, hay theo hop dong nhu da dwoc 5 CCR 15496 néu rd. Vi nhimng hoc khu ma s6 hoc sinh khong tring 1ap ghi danh dudi 55% hay dudi 40% nhing
hoc sinh khong trung 1ap & mot truong trong ndm LCAP thi khi stir dung ngan khoan phu thém va tap trung trong dia hat hoc khu, nha trudong thi hoc khu phai néu thém cach thirc ma nhiing dich vu dugc
cung cap 1a cach thire sir dung ngn khoan hitu hiéu nhat dé dap tmg nhimg muc tiéu ctia hoc khu cho nhiing hoc sinh khong tring 1ap trong nhimg khu vyc vu tién cta tiéu bang. (Xem hudéng dan cia 5
CCR 15496 (b))

QtY T}I TR- BY T®C/TEP TRUNG

Hac Khu Elk Grove (EGUSD) &éc tUnh sO nhin {&ic mét sd tri c’p bc tdc/tlp trung vio khoAng $21.4 triUu {& la cho nAm hac 2014-2015. S&
tiOn n¢y cAn cd trOn sd b¥ch phEn con sd hac sinh {&6ic nOu rd cda EGUSD (lii téc th'p, hédc sinh hac Anh Ngu, v¢ TrN Em Con Nudi) 1g¢
55.76% nhd {A {&ic chi ti0t hBa trong hU thd&ng hdc sinh ghi danh cda Tixu Bang (CALPADS).

KH~O S|T V” VI-C T}I TR- D}NH CHO C|C H;C SINH PH? NH M CHS R# TRONG LCAP

Chdéng TrUnh Thg¢nh TUch Bixu Kixm So%*t [Pa Ph&éng (LCAP) {ai hai st cAi tilOn trong hac tip v¢ st giAm hA h& c¥ch biUt vO th¢nh goa {&i
v&i c¥c phd nhfm hdc sinh. MEc dfi nhung hdc sinh {Ec thfi, nh® {&ic {Pnh nghYa trong LCAP, nki chung cB thx 1l: nhung hac sinh {A trAi
nghiUm vO thg¢nh tUch h&dc tip th'p hén, thU {Ey vin khidng phAi 1; mét st 1iOn {&i song ph®déng gita nhung hic sinh {Ec thfi v¢; nhung héc
sinh thuéc c¥*c phd nhBm m¢ th¢nh gda hac tIp th'p hén {&ic ndu rad. C¥c hidc sinh trong nhung phd nhBm {Ec thfi n;y bao gam Mp gdc Phi
ChEu, M@, Da [& GAc Mp/DEn G&c Alaska v¢ Nhung Hic Sinh Gi%o Dbéc [Ec BiUt. Ngd G coda LCAP 1l: nhAm hé tri v¢ cc x8y th¢nh gda hac tip
{41 v&i t 't cA cY4c hac sinh, céng nhd 1:; nhAm thu hOp hd c¥ch biUt vO th¢nh gda {4i v&i nhung phd nhBm {Ec thfi (dia theo sAc téc, gi%o
déc {Ec biUt ...). NOu nh® hac khu buéc phAi cung c'p nhung dbch vé chl riOng cho nhung hdc sinh {B {&ic bao gem trong nhunh nhBm hic
sinh {Ec thfi cda LCAP, thU hic khu sO cB thx gEy ra mét tUnh hudng chan ldc {&i vé&i nhung hic sinh thuéc c¥4c phd nhBm {ang cb thgnh tUch
i moéc th'p hén v¢ khang thuéc thgnh phEn cda nhBm hic sinh {Ec thfi cda LCAP. Tridt 14 chung {ang {&ic EGUSD sg déng nhAm ph3t trixn
LCAP coda chdng tdi 1l: cung c'p nhtung chdéng trUnh tIip chd vio viUc cAi tilOn th¢nh gda cda hiac sinh {&i véi c¥c hdc sinh phd nhBm {Ec
thfi, nh® thO chdédng tdi sO khidng loAi ba nhing hic sinh khi&ng {Ec thfi ra khadi nhung né luc n¢y. LoAi ba nhung hic sinh khdng {Ec thfi sO
cB nghYa 1:; nhing ch&éng trUnh coa chdng tdi sO bb t¥ch ridng ra trdn cAn bAn 1lii tdc hokc ngdn ngl, v¢ chdng tidi tin rAng viUc loAi bé
nhé th0 1; khidng trung thtc véi nhung nguyOn tAc chU {Ao cda chdng t&i v¢ {i ngdic 1Ai v&i 1ii Uch cda t+ng hdc sinh, céng nhd 1:; coa
céng {eng nki chung. Nhung thU dé cbé thx vO cdc chdéng trUnh sO bao gem mét 1lép hdc mg cB thx {&dic ph¥4t trixn cé thx nhAm cung c'p
th¢nh goa cAi tiOn {&i véi nhung H&c Sinh H&c Anh Ngu (EL). Lé&p hdc n¢y cédng sO phéc vd nhung hdc sinh khidng phAi 1; nhung hic sinh EL
nhéng 1l: nhtung hdc sinh sO hding 1ii t+ nhung sinh hoAt giAng dAy {Ec thfi-EL. Mét ch®éng trUnh h&c hP to¢n trding {&ic ph¥t trixn nhAm
cAi ti®n th¢nh gda {&i véi c¥c hac sinh {Ec thfi céng sO cho phlip nhing hic sinh khidng-ndu rd tham gia. Ngo¢i ra, khdng phAi t 't cA cc
dbch vé d¢nh cho c¥c hac sinh {Ec thfii sO 1; ph&éng thudc chua trP td bAn ch't. Mét sd tréding hdc trong EGUSD vé&i ty 1lU hac sinh {Ec thf
cao ch mét nhu cEu {x cc x8y th¢nh gda cda nhing hidc sinh coda mUnh bAng clich cung c'p thOm nhung cé héi XOp Lép GATE, Danh Du v¢ TiOn
TiOn d¢nh cho c¥c hdc sinh n¢y. Trong nhing mad tA dééi {Ey vO nhing hoAt {éng 1iUt kO trong BAng 3B, chdng t&i giAi thUch hac khu {ang
chi ti0u ra sao nhung gdéy bc tdc cda mUnh v¢ nhtung chééng trUnh {&ic t¢i tri sO {em 1Ai 1ii Uch nh® thd n¢o {&i véi nhung hac sinh pho
nhBm {Ec thfi bAng c¥ch phéc vd t 't cA c¥c hic sinh hip thoc theo mét c¥ch nhUn vO thenh goa.
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M2C TI'U CHI“N L3-C #1 - TET C~ C|C H{C SINH S[] NHEN [3-C S, GI~NG DEY TRONG LOP C[| PHSM CHET CAO NHfM TH®C [SY S, S.N S}NG CHO [€I H;C
V} NGH” NGHI-P, V} THU H'P Hf C|CH BI-T

Méc TiOu TIp Ch&d 1.1.1 - EGUSD sO ti0p téc cung c'p su t¢i tri trOn togn hac khu {x bAo {Am 1l: t 't cA c¥c gi%o chéc sO cB st cho phlp
EL vO c¥c man dAy thUch hip v¢ bAng c'p chéng nhin buéc phAi cB. ViUc ngy sO cung c'p su hé tri {Ou {En cho t 't cA c¥%c hac sinh EL
trong méi lép hdc trong hiac khu.

Méc TiOu ChUnh 1.2.1 - EGUSD tin rAng bAng c¥%ch cB nhing sY s& trong 1ép trOn togn hac khu {&i v&i cYc lép TK-3 1l; 24.1 trong nAm héac
hiUn h¢nh, vdit xa {ai hdi sY s& TK-3 th'p hén vO nibOn khRa 2020-2021 cda Tixu Bang, chdng tdi {ang cung c’p su hé tri bc tdc cho t't
cA c¥c hidc sinh bao gem nhung hdc sinh bg¢ tdc/tlIp trung. EGUSD tin rAng viUc lua chdn cung c'p sG hé tri ngy cho t't cA c¥4c hdc sinh
TK-3 trOn cAn bAn to¢n trding, {i trdéc {ai hai coa Tixu Bang, sO 1l; t¥%ch rii nhung hac sinh {Ec thfi v¢ nhung hdc sinh thuéc nhung nhBm
{Ec thfi ra kh&i nhing hdc sinh khi&ng-{Ec thfi, sO tAo ra nhung sY s& trong lép TK-3 kh¥c biUt cAn c6 trOn mét quy ch0 cda hidc sinh. LoAi
ba nhung h&c sinh khang-{Ec thfi ra kh&i nhing 1&p h&c nha& hén sO cB nghYa 1l; c¥c 1lép hic n¢y sO bb t¥ch riOng ra daa trOn 1ii tdc hoEc
ngdn ngu, v¢ chdng tidi tin rAng viUc t3ch rii ra nhd viy 1¢ {i ngdic 1Ai 1ii Uch coa méi hac sinh, céng nhd 1l: cda céng {@ng nBi chung.
Méi nAm s& 16ing n¢y sO giAm hA dia trOn méc t¢i tri do Tixu Bang cung c'p cho té&i nhung khi con sd t¢i tri {Ec thfi {A {At {dic.

Méc Tidu ChUnh 1.2.2 - EGUSD sO cung c'p lép hP to¢n trding, 1lép dAy thOm v¢/hoEc nhtung chééng trUnh sau gii hdc trong t+ng méi trding
tixu h&dc, sé trung, trung hidc v¢ ndi tidp. Nhung chééng trUnh n¢y sO cung c’'p nhung chdéng trUnh giAng dAy mi réng tip chd vio thg¢nh
gda gia tAng {&i vé&i nhung th;nh phEn v nhung phé nhBfm hic sinh {Ec thfi tixu bang nAm ngo:i con s& hic sinh {Ec thfi, tuy nhiln, nhung
1ép hdc n¢y cébng sO cB sCn {4i véi t 't cA c¥c hic sinh cB nhu cEu cAi tiOn th;nh gda coa mUnh. Mét 1lEn nua, loAi nhung h&c sinh khang-
{Ec thfi ra khai nhung ch®éng trUnh n¢y sO cB nghYa 1l: c¥c em sO bb t3ch ridng ra cAn cd theo 1lii téc hoEc ngidn ngu, v¢ chdng t&i tin
rAng mét st t¥ch riOng ra nhd vIy 1l¢ {i ngdic 1Ai nhung 1ii Uch cda méi hac sinh, céng nhé cda togn thx céng {@ng nki chung.

Méc TiOu ChUnh 1.2.3 - EGUSD sO cung c'p st ph¥t trixn chuyOn nghiUp nhAm thdéc {Iy viUc giAng dAy hei {34 vO mEt vAn hBa 1l; mét yOu td
cAn bAn trong viUc ho¢n t't viUc giAng dAy trong 1l&p v¢ hédc trUnh véi phIm ch't cao. EGUSD sO cung c'p st ph¥%t trixn chuyOn nghiUp cho
t't cA cYc gi%o chéc nhAm gidp cho st ph%t trixn chdéng trUnh, gi%o %n v phdéng ph¥p giAng dAy ngd hEu hé tri viUc giAng dAy hei {3p
vO mEt vAn hBa. SU ph¥t trixn vO chuyOn nghiUp d¢nh cho gi%o chéc ngy sO hé tri clc hic sinh {Ec thfi tixu bang v¢ nhung hidc sinh trong
ctc phdé nhBm coa c¥c em. Mét 1En nua, loAi c¥c hic sinh {Ec thfi ra kh&i nhing ch&éng trUnh ngy sO cB nghYa 1l; c¥c em sO bP t%ch rii ra
dia trOn cAn bAn 1ii téc hoEc ngdn ngl, v¢ chdng tdi tin rAng mét st t¥ch riOng ra nhd viy 1l: {i ngdic 1Ai nhung 1ii Uch cda méi hic
sinh, céng nhd cda to¢n thx céng {eng nki chung.

Méc TiOu ChUnh 1.2.4 - EGUSD sO ti0p tbéc cung c'p nhung chééng trUnh v; nhung dbch vé bc tdc to¢n trding {4i véi c¥c trding trung hac
cB sY s& cao gem c¥c hdc sinh {Ec thfi cda LCAP v; nhing h&dc sinh phé nhBm kh%c mg trdéc {Ey {A nhin st t¢i tri coa gdy Gi%4o Déc EIA/[On
Bfi. Qoy ngy sO {&ic s@ déng tAi nhung trding n¢y ch nhidu hdc sinh {Ec thfi {x gia tAng nhung chééng trOnh v; dbch vé {Ec thfi nhAm he
tri th¢nh gda cda h&c sinh.

Méc TiOu ChUnh 1.2.5 - EGUSD sO ti0p tbéc cung c'p nhung chééng trUnh v; dbch vé bc tdc togn hdc khu {x hé tri thgnh tUch cAi tiln {&i
véi con s& hac sinh theo ch&éng trUnh Gi%o Déc [Ec BiUt nhé {A {&ic chU thP theo nh® KO HoAch Gi%o D&c C%4 NhEn coda c¥c em (IEP).

Méc TiOu ChUnh 1.2. 6 - EGUSD sO ti0p tbédc cung c'p nhung chdéng trUnh v; dbch vé bc tdc to¢n hidc khu {x hé tri th;nh gda cAi tiln {4&i
véi sd hdc sinh thuéc Gi%o Déc [Ec BiUt MIu Gi%o TiOn TruyOn Thdng nhé {A {&ic chU thP theo KO HoAch Gi%o D&c C34 NhEn coda clc em (IEP).
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Méc TiOu ChUnh 1.3.2 - EGUSD sO thiOt 1Ip nhung Tidu Chuln Tixu Bang Nang C&t Chung (CCSS), mét nhfEn td chd {Ao trong viUc ho¢n thgnh
viUc giAng dAy v¢ hac trOnh trong lép véi phlm ch't cao. EGUSD sO cung c'p sU ph¥%t trixn chuyOn nghiUp cho t 't cA c¥c gi¥o chéc nhAm
gidp cho st ph%*t trixn chdéng trUnh, gi%o %*n v¢ phdéng ph¥%p giAng dAy ngd hEu hé tri viUc thidt 1Ip CCSS . Su ph%t trixn vO chuybn
nghiUp d¢nh cho gi%o chéc ngy sO hé tri c¥c hdc sinh {Ec thfAi tixu bang v¢ nhung hdc sinh trong c¥%c phd nhBm cda clc em. Mét lEn nua,
loAi c¥c hac sinh {Ec thfi ra khai nhung ch®&éng trUnh ngy sO cB nghYa 1; c¥c em sO bb tdch rii ra dta trOn cAn bAn 1ii tdc hoEc ngan
ngu, v¢ chdng tdi tin rAng mét st tlch rilOng ra nhé viy 1l¢ {i ngdic 1Ai nhung 1ii Uch coda méi hdc sinh, céng nhd cda togn thx céng {ang
nBi chung.

Mdc TiOu ChUnh 1.4.1 - EGUSD sO cung c'p nhung dbch vd v; chééng trUnh giAng dAy bc tdc i mdéc ELD cda CELDT to¢n hac khu {x hé tri
th¢nh goa cAi tiOn {&i v&i nhung hdc sinh EL trong s& nhung hidc sinh phé nhBfm {Ec thfi cda LCAP.

Mdc TiOu ChUnh 1.4.2 - EGUSD sO gia tAng th¢nh gda hdc sinh {&i véi c¥4c hidc sinh EL bAng c3c thiOt 1Ip viUc lua chan nhung hidc 1iUu ELD
Trung Hac d¢nh cho nhung trding trung hic qua viUc cung c'p st thAm da vO hic trUnh, viUc hac tip v¢ quAn 14 chuyOn nghiUp vO nhing héac
1iUu ELD. Lé&p hac ngy céng sO phdc vd ckc hdc sinh khang phAi 1: hdc sinh {Ec thfi 1¢ EL nhdng sO cB thx héing 1lii t+ nhung sinh hoAt
giAng dAy {Ec biUt - EL.

Méc TidOu ChUnh 1.4.3 - EGUSD sO gia tAng thg;nh gda hidc sinh {4i vé&i c¥c h&c sinh EL qua viUc cB thOm 1 gi%o chéc cho {Ao EL v¢ nhung
ng¢y ph¥*t trixn chuyOn nghiUp SDAIE.

Méc TiOu ChUnh 1.4.4 - EGUSD sO gia tAng thg;nh gda héc sinh {&i v&i c¥c h&c sinh ELbAng c¥%ch thiOt 1Ip mét khU cbd quan s¥%t 1l&p hac EL
m; sO cung c'p st cAi tilOn 1i0n téc vO viUc giAng dAy trong lép EL v¢ sO hé tri viUc ho¢n t 't méc tiOu tip chd n¢y. Lép hidc n:gy céng sO
cB thx phdc vé nhung hic sinh khdng phAi 1; {Ec thfi nhé 1¢; nhung hdc sinh EL nhéng c¥%c em sO cB thx {&ic héding 1lii t+ nhung sinh hoAt
giAng dAy {Ec biUt-El.

Mdc TiOu ChUnh 1.4.5 - EGUSD sO gia tAng th¢nh gda hdc sinh {&i véi c¥c héc sinh EL bAng c¥ch cung c'p st ph¥4t trixn chuyOn nghiUp vO
t:;i 1lAnh {Ao trong trding {em 1Ai cho c¥c em khA nAng ph%t trixn nhung hdc trUnh khBa hdc bAo {Am viUc xOp 1lép thUch hip cho c¥%c hac
sinh EL nhAm cAi tiOn th¢nh goa.

Méc TiOu ChUnh 1.4.6 - EGUSD sO gia tAng th;nh gda hédc sinh {4i vé&i c¥c hic sinh EL bAng c¥%ch thiOt 1Ip mét chééng trUnh dAy kbm EL sau
gil tan tréing. Lép hac ngy céng sO cB thx phéc vd nhung hdc sinh trong nhting phé nhBm {Ec thfi m¢ khidng phAi 1; nhing hdc sinh EL nhéng
c¥ic em sO cB thx {&ic héing 1lii t+ nhung sinh hoAt giAng dAy {Ec biUt-El.

Méc TiOu ChUnh 1.4.7 - EGUSD sO gia tAng th¢nh gda hic sinh {&i v&i c¥%c hac sinh EL bAng c¥%ch thidt 1Ip mét 1é&p hic tu do Anh Ngu Trung
Hac {&ic soAn thAo cho c¥c Hac Sinh Hac Anh Ngu D¢i HAn (LTEL) i tAi 6 trong sd c¥c trding trung hdc coa chdng tdi tiIp trung nhidu hac
sinh EL nh't. Lép ngy cébng sO phdc vd nhung hdc sinh nAm trong c¥%c phd nhBm khidng {Ec thfi nhd 1:; nhung hic sinh EL nhéng sO {&ic hdéing
1ii t+ nhung sinh hoAt giAng dAy cé thx.

Mé6c TiOu ChUnh 1.4.8 - EGUSD sO ti0p téc cung c'p tiOn 18éng cho mét {iOu hip viOn EL cda ban nhEn vidOn tAi méi trding {x phd triich
viUc dAy kbm CELDT, EL v¢ nhung vIt déng trong lép.

Mdc TiOu ChUnh 1.5.1 - EGUSD sO bAo {Am t 't cA c¥c hdc sinh sO tip {&c {&ng trUnh {é c'p 1lép khi hiac xong 1lép 3 bAng c3ch cung c'p 20
gii ph%t trixn chuyOn nghiUp nhAm hé tri viUc hu'n luyUn c¥ch {&c s¥ch sém d¢nh cho c¥c ban gi%*m hiUu. Su ph%t trixn chuyOn nghiUp d¢nh
cho c%c ban gi*m hiUu n¢y sO hé tri nhing hdc sinh {Ec thfi tixu bang v¢ nhung phd nhBm kh3ic.
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Méc TiOu ChUnh 1.5.2 - EGUSD sO bAo {Am t 't cA c¥c hidc sinh sO tip {ac {6ng trUnh {é c'p lép khi hic xong lép 3 bAng c¥ch cung c'p hac
trOnh cho viUc ph3t trixn chuyOn nghiUp nhAm hé tri viUc hu'n luyUn {&c s¥%ch sém d¢nh cho c¥%c ban gi¥*m hiUu. Hac trOnh coa
st ph%t trixn chuyOn nghiUp d¢nh cho c¥%c ban gi*m hiUu ngy sO hé tri nhung hdc sinh {Ec thfi tixu bang v¢ nhung phé nhBm kh¥%c.

Méc TidOu ChUnh 1.5.3 - EGUSD sO bAo {Am t 't cA c¥c hidc sinh sO tip {ac {6ng trUnh {é c'p 1lép khi hdc xong lép 3 v¢ sO cung c'p vilUc
1Ip kO hoAch v; gii rAnh nhAm ph3t trixn hac trUnh cho viUc ph¥t trixn chuyOn nghiUp nhAm hé tri viUc hu'n luyUn {&c s¥%ch sém d;nh cho
c¥%c ban gi*m hiUu. ViUc ph%t trixn hdc trUnh coa st ph¥%t trixn chuyOn nghiUp d¢nh cho c¥%c ban gi*m hiUu ngy sO hé tri nhung hic sinh
{Ec thfi tixu bang v¢ nhing hic sinh thuéc c¥c phé nhBm khc.

Mdc TiOu ChUnh 1.6.1 - EGUSD sO bAo {Am viUc hac sinh sCn s¢ng v¢io {Ai hdc v¢ chadn nghO v c¥c em sO v¢o hdc c¥c 1lép Danh Du vg XOp
Lép TidOn TiOn (AP). CAn cd v¢o nhung biUn ph¥p thanh tra AP v¢ chln {o%n, chdng tdi sO mi réng con s& nhung lép d¢nh cho cc trding
trung h&dc véi st quan tEm cao nh't d¢nh cho c¥*c hédc sinh {Ec thif.

Mdc TiOu ChUnh 1.6.3 - EGUSD sO cung c'p chdéng trUnh hic hP phong phd tAi méi trding sé trung v¢ trding trung hdc v¢ 2 trding tilp
tdc. Nhung chédéng trUnh ngy sO {em 1Ai cA st phong phd 1in viUc 1'y 1Ai c%c tUn chU v chdng {&ic tip chd v¢o st gia tAng thg¢nh goa {&i
v&i c¥c hdc sinh {Ec thfi tixu bang v¢ nhung h&c sinh thuéc c¥%c phé nhfm kh¥%c nAm ngogi nhuing h&dc sinh {Ec thfi; tuy nhidn nhung l&p hac
n;y céng sO cB sCn {&i v&i t 't cA cYc hdc sinh cB nhu cEu cEn cAi thiOn thg;nh gda coda mUnh. Mét 1lEn nua, loAi c¥c hac sinh {Ec thf ra
khai nhung ch®éng trUnh n;y sO cB nghYa 1: c¥c em sO bb t¥ch rii ra daa trOn cAn bAn 1ii tdc hoEc ngdn ngu, v¢ chdng tidi tin rAng mét
st t¥ch ridng ra nhé viy 1; {i ngdic 1Ai nhung 1lii Uch cda méi h&c sinh, céng nhd cda togn thx céng {@ng nBi chung.

Méc TiOu ChUnh 1.6.4 - EGUSD sO cung c'p mét st gia tAng trong phAm vi to¢n trding nhAm gia tAng viUc c'p ph%t {@ dfing v¢ hac 1iUu cho
méi tréing. Qua viUc gia tAng sd 16ing c¥c vit 1iUu d¢nh sCn cho c¥c sinh hoAt giAng dAy coda hic sinh, hoc khu sO cung c'p nhiOu thlm
c¥c khU cb6 thidt yOu cho th¢nh gda cda hidc sinh {&dic cAi thiUn. Nhung vit déng gia tAng ngy sO l¢m 1ii cho c¥c hac sinh {Ec thfi tixu
bang v¢ nhung hidc sinh trong c*c phd nhBm kh¥%c nAm ngog;i con s& nhung hdc sinh {Ec thfi; tuy nhiln nhung vit déng n¢y céng sO d¢nh sCn
cho t 't cA c¥c hac sinh cB nhu cEu cEn cAi tiOn th¢nh goa coda mUnh. Mét 1lEn nua, loAi c¥%c hdc sinh {Ec thfi ra khdi nhung ch®éng trUnh
n;y sO cB nghYa 1; c¥c em sO bb t¥ch rii ra dta trOn cAn bAn 1ii téc hoEc ngidn ngu, v¢ chdng tdi tin rAng mét su t3ch ridng ra nhé viy
l¢ {i ngdic 1Ai nhung 1lii Uch cda meéi hiac sinh, céng nhdé cda tog;n thx céng {eng nBi chung.

Méc TiOu ChUnh 1.8.1 - EGUSD sO cung c'p nhtung cé héi trong to¢n trding {&i véi nhung hoAt {éng l;m phong phd c¥c lép Danh Da, AP, BAng
Quadc TO (IB), GATE v¢ STEM, khi thUch hip, trong lép hb , 1lép dAy thOm v;/hoEc nhung chééng trUnh sau gii hdc trong t+ng méi trding
tixu hdc, sé trung, v¢ trung hic . Nhung chdéng trUnh ngy sO cung c'p st hé tri {4i véi c¥c hac sinh {Ec thfi trong nhung khBa hic i
trUnh {é cao hén {&ic tIp chd vio vilUc gia tAng th¢nh goa néi c¥c hac sinh {Ec thfi tixu bang v¢ nhung hic sinh thuéc c¥%c phé nhBm kh¥c;
tuy nhiOn, nhung 1&p hic ng;y céng sO cB sCn {81 véi t 't cA c¥c hdc sinh cB nhu cEu cAi ti0On th¢nh goda coda mUnh. Mét 1En nua, loAi nhung
hac sinh khang-{Ec thfi ra khai nhung chééng trUnh n¢y sO cB nghYa 1l¢; c¥c em sO bb t¥ch riOng ra cAn cd theo 1ii téc hoEc ngidn ngu, v¢
chdng t&di tin rAng mét st t¥%ch riOng ra nhé viy 1l¢ {i ngdic 1Ai nhung 1ii Uch cda méi hac sinh, céng nhé coda togn thx céng {@ng nBki
chung.

Méc TiOu ChUnh 1.8.2 - EGUSD sO mi réng nhung cé héi trong to¢n trding nhAm cho phlp c¥c hic sinh thUch nghi véi ci¥c 1lép AP v¢ IB cda
hac trUnh trong c¥%c trding trung hac {&ic hoAch {Pnh v¢ sO cung c'p st phong phd hBa tAi c¥c 1l&p tixu hdc v&i st quan tEm cao nh 't {4i
véi c¥c hdc sinh LCAP {Ec thfi tixu bang trong sudt nAm hic. Nhung chdéng trUnh n;y sO cung c'p st hé tri cho c¥c hidc sinh {Ec thfA trong
ctic 1lép trung hac tibOn tidn v¢ cung c'p viUc phong phd hBa trong c¥c lép tixu hac {&ic tIp chd vi;o viUc gia tAng th¢nh goa néi clc hac
sinh {Ec thfi tixu bang v¢ nhtung hdc sinh thuéc c¥c phd nhBm kh¥*c nAm ngo:i nhung hac sinh {Ec thfi; tuy nhilOn, nhutng 1lép hic ngy céng sO
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cB sCn {&i v&i t't cA c¥c hic sinh cB nhu cEu cAi tiOn th¢nh gda cda mUnh. Mét 1En nua, loAi nhing hic sinh khing-{Ec thfi ra khai nhung
chdéng trUnh ngy sO cB nghYa 1:; c¥c em sO bb tdch ridng ra cAn cd theo 1ii téc hoEc ngidn ngu, v¢ chdng tadi tin rAng mét su tdch rilng
ra nhé viy 1; {i ngdic 1Ai nhung 1ii Uch cda méi hic sinh, céng nhd cda togn thx céng {@ng nBi chung.

Méc TiOu ChUnh 1.8.3 - EGUSD sO ti0p tbéc cung c'p tiOn 1&éng cho mét {iOu hip vidn EL cda ban nhEn vidn tAi méi trdéing {x {idu hip
nhting sinh hoAt coda c¥c chééng trUnh AP, IB v¢ GATE. Nhung ch&ééng trUnh n;y sO cung c'p st hé tri cho c¥c hac sinh {Ec thfi trong cc
1lép trung hac tiln tidn v¢ cung c'p viUc phong phd hBa trong c¥c lép tixu hac {&ic tip chd v¢o viUc gia tAng th¢nh gda néi c3c hic sinh
{Ec thfi tixu bang v¢ nhing hic sinh thuéc c¥%c phd nhBm kh%c nAm ngo¢i nhiing hac sinh {Ec thfi; tuy nhidn, nhung 1&p hic n¢y céng sO cb
sCn {&i véi t 't cA c¥c hdc sinh cB nhu cEu cAi tiOn thgnh gda coda mUnh. Mét 1En nua, loAi nhung hdc sinh khidng-{Ec thfi ra khai nhung
chdéng trUnh ngy sO cB nghYa 1l¢ c¥c em sO bP tich ribng ra cAn c6 theo 1ii téc hoEc ngidn ngu, v¢ chdng tdi tin rAng mét st tlch ribng
ra nhd viy 1l: {i ngdic 1Ai nhung 1ii Uch coda méi hdc sinh, céng nhé cda to;n thx céng {eng nBi chung.

Méc TiOu ChUnh 1.8.4 - EGUSD sO mi réng nhing cé héi trong to¢n trding cho phlp hdc sinh truy clp chééng trUnh IB tAi Tréing Trung Hac
Laguna Creek bAng c¥ch khii st thidOt 1Ip tiln trOnh IB c'p 1ép sé& trung tAi Trding S& Trung Harriet Eddy. Ch®éng trUnh ngy sO mang 1Ai
st hé tri cho c¥c hac sinh {Ec thfi trong chééng trUnh IB tip chd vio viUc chuln bP v;o {Ai hic {4i v&i c¥c hic sinh {Ec thfi tixu bang
v¢ nhung h&dc sinh thuéc c¥c phd nhfm kh¥%c nAm ngog;i con s& c¥%c hdc sinh {Ec thfi; tuy nhiOn, nhung l1&p hadc n¢y céng sO ch sCn {&i véi
t 't cA ckc hac sinh. Mét 1lEn nua, loAi nhing hic sinh khidng-{Ec thfi ra khai nhung chdéng trUnh n;y sO cB nghY¥a 1l; c¥c em sO bb t¥ch
riOng ra cAn cd theo 1lii téc hoEc ngidn ngu, v¢ chdng tdi tin rAng mét su t3ch ridng ra nhé viy 1l; {i ngdic 1Ai nhung 1lii Uch coa méi
h&c sinh, céng nhd coa to¢n thx céng {®ng nBi chung.

Méc TiOu ChUnh 1.8.5 - EGUSD sO mi réng nhung cé héi trOn tog;n hic khu cho phip hdc sinh truy cip ch®éng trUnh IB tAi Tréing Trung Hac
Laguna Creek bAng c¥%ch khii st thiOt 1Ip tiOn trOnh IB c'p l&p sé trung tAi Trding S& Trung Harriet Eddy v¢ Trding Trung Hac Laguna
Creek. Ch®éng trUnh n¢y sO mang 1Ai st hé tri cho c¥%c hdc sinh {Ec thfi trong chdéng trUnh IB tip chd v¢o viUc chuln bbP vio {Ai hic {&i
véi c¥c hdc sinh {Ec thfAi tixu bang v¢ nhung hdc sinh thuéc c¥c phd nhBm kh¥c nAm ngog;i con s& c¥%c hdc sinh {Ec thfi; tuy nhiln, nhing
1ép hac n¢y cébng sO cB sCn {di véi t 't cA c¥c hac sinh. Mét 1En nua, loAi nhing hdc sinh khang-{Ec thfi ra kh&i nhung ch&ééng trUnh ngy
sO cB nghYa 1: c¥c em sO bb t¥ch ribng ra cAn cd theo 1ii téc hoEc ngdn ngu, v¢ chdng t&i tin rAng mét st t3ch ribng ra nhdé viy 1g {i
ngdic 1Ai nhung 1ii Uch cda meéi hdc sinh, céng nhé cda togn thx céng {eng nBi chung.

M2C TI’'U CHIN L3-C #3 - H;C SINH S H3«NG L-I QUA VI—C GI~NG DEY [3-C H3@NG D<N B«I NHENG K“T Q°A [|NH GI| V} S, THSM [eNH CH: NG TR™NH
LI'N T2C

Méc TidOu ChUnh 2.1.2 - EGUSD sO t3i thiOt kO hU thdng thang tin hic sinh hiUn h¢nh (SISWEB) nhAm cung c'p st hai hééng c¥c du kiUn kbPp
thii {x hdéng din viUc giAng dAy chuyOn hBa. SG giAng dAy n¢y sO {&ic tip chd v¢o viUc gia tAng th¢nh gda {&i vé&i nhung hic sinh {Ec
thfi tixu bang v¢ nhung hic sinh c¥%c phd nhBm {Ec thfi nAm ngo:i sd& nhing hic sinh kh%c; tuy nhiln, viUc giAng dAy chuyOn hBa céng sO cB
sCn {81 vé&i c¥c hdc sinh cB nhu cEu cAi ti0On th¢nh gda cda mUnh. Mét 1En nua, loAi nhtung hdc sinh khidng-{Ec thfi ra khai nhung ch&ééng
trUnh n¢y sO cB nghYa 1: c¥c em sO bb tdch riOng ra cAn c6 theo 1ii tdc hoEc ngidn ngu, v¢ chdng tdi tin rAng mét st ti¥%ch ribdng ra nhd
viy 1l¢ {i ngdic 1Ai nhung 1ii Uch cda méi hic sinh, céng nhé cda to¢n thx céng {@ng nBi chung.

Méc TiOu ChUnh 2.2.1 - EGUSD sO thidOt 1Ip kO hoAch chiOn 1&ic EL bAng c¥%c cung c'p viUc hac hai chuyOn nghiUp {4i véi c¥c gi%o choc v¢
c¥%c ban gi¥*m hiUu v0O nhung phdé&ng ph¥*p EL cAn cé v¢io st nghidn céu. Chééng trlUnh ngy sO tip chd vio vilUc gia tAng thenh goda {&i véi
nhung hac sinh EL {Ec thfi; tuy nhiOn nhung ph&éng ph¥%p giAng dAy EL n¢y cB thx {em 1Ai 1&i Uch cho t't cA c¥%c hdc sinh cB cfing nhung
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nhu cEu giAng dAy. Mét 1En nua, loAi nhung hic sinh khing-{Ec thfi ra khadi nhung chdéng trUnh ngy sO cB nghYa 1l:; c¥c em sO bb tich ribng
ra cAn c6 theo 1ii téc hoEc ngidn ngu, v¢ chdng tadi tin rAng mét st t¥ch ribOng ra nhé viy 1; {i ngdic 1Ai nhung 1ii Uch cda meéi hic

sinh, céng nhd cda to¢n thx céng {eng nki chung.

Méc TiOu ChUnh 2.3.1 - EGUSD sO sg doéng viUc thiOt 1Ip ch&éng trUnh 1idn tédc nhAm ph*t trixn v¢ thiOt 1Ip nhing tho téc CCSS v¢ nhing

cuéc thAm da {x bAo {Am viUc sg déng c¥c phdéng php

giAng dAy dua trOn nghiOn céu. Nhung phdéng ph¥p CCSS n:¢y sO tIp chd veio viUc gia

tAng th¢nh gda {81 v&i nhung hédc sinh {Ec thfi tixu bang v¢ nhung hdc sinh trong nhung phd nhBm kh%*c nAm ngo¢i nhung hac sinh {Ec thf;
tuy nhi®n nhung ph&ééng ph¥p n¢y céng cB thx cB sCn cho t 't cA c¥c hac sinh cB nhu cEu cAi tiOn th¢nh gda coa mUnh. Mét 1En nua, loAi
nhting h&c sinh khang-{Ec thfi ra kh&i nhung ch&éng trUnh n;y sO cB nghYa 1l; c¥c em sO bbP t¥%ch ridng ra cAn cé theo 1ii tdc hoEc ngién
ngu, v¢ chdng tdi tin rAng mét st t3ch rilOng ra nhé viy 1l¢ {i ngdic 1Ai nhung 1ii Uch cda méi hac sinh, céng nhd coda togn thx céng {eng

nBi chung.

M2C TI'U CHI“W L3-C #3 - TET C~ C|C HjC SINH S C C”

HSI [oNG [“U [e H{C TEP TRONG MST M¢I TR3*NG AN TO}N V” MiT VIIN HIIA, THe L' V}

C~M X®C

Mdc TiOu ChUnh 3.1.1 - EGUSD sO cung c'p viUc chuyOn
cc x8y viUc {i hac vg viUc c¥c em tham gia vio nhung

Méc TiOu ChUnh 3.1.2 - EGUSD sO thi0Ot 1Ip mét chdéng

106n 1ép v¢ tdt nghiUp {&i vé&i cY4c hdc sinh {&i t&ing.

c¥%o ckc du 1iUu vO viUc {i h&c v¢ tdt nghiUp {&1i véi
nhiing hic sinh {Ec thf.

Mdc TiOu ChUnh 3.4.2 - EGUSD sO cung c'p nhing cé si
xEy ¢ t/bAo trU {x bAo {Am 1l; hac khu thU an to;n v¢
mii trding {4i vé&i c¥c hdc sinh {Ec thfi tixu bang vg¢
si n¢y céng sO cB sCn cho t 't cA c¥c hac sinh cB nhu
khai nhung ch®éng trUnh ng;y sO cB nghYa 1:; clc em sO

chi mign phU cho t 't cA c¥%c hdc sinh {Ec thfi LCAP véi moéc kinh tO xA héi th'p {x
chééng trUnh gi%o dbéc coa hac khu.

trUnh nhAm giAm hA ty 1U bt cEn x6éng vO viUc {i h&c, cho nghU hiac tAm, {uci hac,
Chééng trUnh n¢y sO bao gem mét nhEn viOn tham v'n {x hé tri viUc theo dai v¢ bo
nhiing hac sinh {Ec thfi tixu bang v cda nhung phd nhBm kh¥c khiang nAm trong s

sAch sO, an to¢n v¢ bAo trU t&t bAng clc tilOp téc duy tr0 6 thgnh vidn trong {o¢n
{6ic bAo trU tdt. ViUc gia tAng nhung dbch vé ngy sO tip chd vio viUc cAi thiUn
nhing phé nhBm kh%c khiang nAm trong s& nhung hic sinh {Ec thfi; tuy nhidn nhung cé
cEu cAi tiOn th¢nh goa cda mUnh. Mét 1En nua, loAi nhung hac sinh khi&ng-{Ec thf ra
bPb t¥ch ridng ra cAn cd theo 1lii téc hoEc ngidn ngu, v¢ chdng tdi tin rAng mét su

t%ch riOng ra nhd viy 1: {i ngdic 1Ai nhung 1ii Uch cda méi hdc sinh, céng nhd cda togn thx céng {@ng nBi chung.

Méc TiOu ChUnh 3.5.1 - EGUSD sO thi0Ot 1Ip mét kO hoAch 1i0On 1lAc hip t3c gem cB nhung {én vP {Ec biUt cung c'p st hé tri vg nhung dbch

vd cho C%4c TrN Em Con Nudi {x thing b%o cho c¥c lult

s& vO nhung nhu cEu xA héi/cAm x8c, bao gem nhing nhu ckEu vO viUc {i hac, hAnh

kixm v¢ ky lult. KO hoAch 1i0On 1Ac n¢y sO tip chd vio viUc gia tAng th¢nh gda {&i v&i c¥c hdc sinh TrN Em Con Nu&di {Ec thf.

M2C

TI’U CHIW L3-C #4 - TET C~ C|C H{C SINH S[] H3«NG L-I Tp NHENG CH2® NG TR™NH V} DeCH V2 NHfM TH¢NG B|O V} THAM GIA V}O GIA [™NH V}

C|C [£I T|C C°A CSNG [nNG

Mbc
Ngu
x8cC
{ai

vé&i phd hunyh coda c¥%c hdc sinh EL. ViUc thOm v¢o
véi c¥c hdc sinh {Ec thf EL.

TiOu ChUnh 4.1.1 - EGUSD sO gia tAng viUc 1i0n 1lAc véi phd huynh v¢ nhung hdc sinh EL {Ec thfi bAng c¥ch méén thOm c¥c Tri Gi%o Song
(BTA) 5.00 FTE v¢ cung c’'p viUc h&c hai chuyOn nghiUp vO nhung ph®éng ph¥*p 1iOn hU cho t 't cA c¥*c BTA nhAm cung c'p thdm st tilp

nhung vP trU ng;y v¢ vilUc hu'n luyUn phfi hip sO tip chd vio viUc gia tAng th¢nh gda
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Méc TiOu ChUnh 4.1.2 - EGUSD sO tho 1Ip viUc cam kOt v¢ tham gia coa gia {Unh bAng c¥*ch thu® mét nhfn vidn LiOn LAc Gia [Unh nhAm gia
tAng v¢ tinh soAn viUc 1iOn hU véi phd huynh coda c¥4c hdc sinh {Ec thfi tixu bang v¢ h&dc sinh coda c¥c phé nhBm kh¥c nAm ngo;i s& hac sinh
{Ec thfi; tuy nhi®n nhung viUc n:;y céng sO cB sCn cho t 't cA c¥c hidc sinh cB nhu cEu cAi tiOn th¢nh goa coda mUnh. Mét 1En nua, loAi
nhuing hac sinh khi&ng-{Ec thfi ra khai nhung chééng trUnh ngy sO cB nghYa 1l; c¥c em sO bb tlch rilOng ra cAn cd theo 1ii téc hoEc ngin
ngl, v¢ chdng tditin rAng mét sG t¥ch riOng ra nhd viy 1l: {i ngdic 1Ai nhung 1ii Uch coda méi hac sinh, céng nhé cda togn thx céng {eng
nBi chung.

Méc TiOu ChUnh 4.1.3 - EGUSD sO ph¥%t trixn mét kO hoAch tilp x8c vé&i phd huynh togn hic khu nhAm thing tin vO tiOn trUnh ghi danh K-12
GATE/DANH D,/AP/IB. KO hoAch sO thidng b%o nhung 1ii Uch trong viUc chU rd v: ghi danh, {&a phé huynh v:o tham gia c¥c phiOn hip v¢
nhing né ltc ti0p x8c khic, v¢ xOp {Et tri 1Ai c¥c [1i0u Hip Viln GATE v¢io c¥c 1lép K-8. KO hoAch sO tip chd vio viUc gia tAng th¢nh gda
{&i véi c¥c hac sinh {Ec thfi tixu bang v¢ nhung phé nhBm kh¥%c khidng nAm trong s& nhung hdc sinh {Ec thfi; tuy nhilOn nhung 1&p hdc n:y
cong sO cB sCn cho t't cA c¥c hac sinh. Mét 1lEn nua, loAi nhung hdc sinh khi&ng-{Ec thfAi ra khai nhung chééng trUnh ng;y sO cB ngh¥Ya 1¢
c¥ic em sO bb tlch riOng ra cAn c® theo 1ii téc hoEc ngdn ngu, v¢ chdng tdi tin rAng mét su t¥ch rilng ra nhé viy 1: {i ngdic 1Ai nhung
1ii Uch cda méi hiac sinh, céng nhd cda to¢n thx céng {@ng nki chung.

PH%N D:

Nhat quan vOi nhitng do6i hdéi cua 6 CCR 15496, néu rd cach thlitc ma nhitng dich vu dugc cung cép trong nadm LCAP cho hoc sinh thudc dién cb
1oi t&c thip, thanh thiéu nién c6 cha me nudi, va hoc sinh cin trau gidi Anh ngit 1a nhitng dich vu dugc tdng 1én va cai tién tuong xiung
vOoi sy gia tdng cuia ngdn khodn danh cho céac hoc sinh trén nhu 5 CCR 15496 (a) (7) da tinh toadn. Néu ra ty 1¢ theo d6 nhling dich vu cho
cdc hoc sinh ghi danh khéng trung lap can duoc tdng thém hay cai tién cho tit ca cac hoc sinh trong nam LCAP nhu 5 CCR 15496 (a) da tinh
toan.

SY sd x'p xU 62.000 hac sinh trong Hac Khu Elk Grove tiOu bixu cho mét khd&i 18ing hidc sinh r't {a dAng. B¥%ch phEn ty 1U t&i thixu
2014-2015 cda EGUSD 1l; 5.05% v¢ ngkn s¥ch Tri C'p B¢ Xung v¢ TIp Trung &&c tUnh 1; $20.4 triUu cfing nhung chi phU 1i0n quan té&i st
t¢i tri n¢gy bao gaem chédéng trUnh gia tAng hac sinh hdc Anh Ngu, chdéng trUnh tIp {4c theo c'p 1lép, lép hdc hP, hidc tip mi réng, v¢
nhung khBa h&c xen kO. Nhung dbch vé sO gia tAng trong c¥c phAm vi GATE, XOp Lép TiOn TiOn (AP), v¢ nhung lé&p Danh D4 d¢nh cho c3c
hac sinh thuéc c¥%c nhBm {4i tding. Ching tdi ciing tiép tuc giam sé hoc sinh trong nhiing I6p tir TK t6i I6p 3. TIp Trung {dic d&c tOnh 1; $20.4 trilu v¢ kinh
phU 1i0n quan téi goéy t¢i tri negy {6ic mid tA trong PhEn 3B. Nhung hic sinh {Ec thfi hip 1U {&i véi chééng trUnh bua An midn phU v¢ giAm
gi% chiOm 50.54% coa to¢n thx sY s& hic sinh coa hidc khu. ThOm vio {B, 16.89% hac sinh cda hac khu 1l; nhing Hic Sinh Hac Anh Ngu, véi
0.7% 1l¢; hdc sinh trN em con nudi. Trong khi ngEn khoAn tri c'p B¢ Tdc v¢ TIip Trung {&ic cung c'p cho hac khu cAn cé trOn con s& nhunh
hadc sinh trong nhBm khang {Ec thfi, mét s& cda nhung goéy n¢y cB thx {dic sg débng {x cung c'p nhtung dbch vd cho nhung hidc trong c¥c phd
nhfm {Ec thfi kh¥c. LoAi nhung hdc sinh khing-{Ec thfi ra khai nhung phd nhBfm {Ec thfi cf th¢nh tUch th'p kh%c, nhd 1l; Mp gdc Phi ChEu,
M@, Da [& gdc Mp/Gac Alaska v¢ nhung hdc sinh thuéc Gi%o Déc [Ec BiUt ra khdi nhung dbch vé n¢y sO cB thx {i ngdic 1Ai vé&i nhung 1ii
Uch tdt nh't cda méi hac sinh.
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GHI CH®: ChUnh QuyOn {&ic kx ra: C¥c [iOu 42238.07 vg 52064, Lult Gi%o Ddc. TrUch din: Clc [i0u 2574, 2575, 42238.01, 42238.02,

42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, v¢ 46001, Lult GI%o Dbéc; [i0u 6312 coa 20USC.




SES

AA
AMAO
AP

BTA
CAAP
CAASPP

CAC
CAHSEE
CCSS
CELDT
CHKS
CPL
CRC
CSR
DELAC
EL
ELA
ELD
FEP
FY
FYEP
GATE
IB
LCAP
LCFF
LEA
LEP
LI
LTELs
NEHS
PBIS
PD
PL
PLC
PSAT
R-FEP
SBAC
SDAIE

SIS
STEM
SWD
TK
UCAN

Nhirng chir viét tit

Socio-economical School-Truong Kinh Té Xa Hoi

African American- Nguoi My goc Phi Chau

Annual Measurable Achievement Objective-Muc tiéu do luong thanh qua hang nam
Advanced Placement-Phan b cip cao

Bilingual Teaching Associate-Phy gido Song Ngir

Concerned African American Parents-Quan tdm cta Phy Huynh ngudi My gbc Phi Chau
California Assessment of Student Performance and Progress-Tham dinh cua California
vé Tién Bo va Thanh tich caa Hoc Sinh

Community Advisory Committee-Uy Ban Tu Van Cong Dong

California High School Exit Exam-Ky thi Tt Nghiép Trung Hoc California

Common Core State Standards-Tiéu Chuan Co Ban Chung ciia Tiéu Bang

California English Language Development Test-Bai Trac Nghiém Phat Trién Anh Ngit California
California Healthy Kids Survey-Khao sat

Curriculum and Professional Learning-Hoc Chuyén Nghiép va Giao Trinh

Cosumnes River College-Truong Pai Hoc Cosumnes

Class Size Reduction-Giam Si S6 Hoc Sinh trong 16p

District English Language Advisory Committee-Uy Ban Tu Véan Anh Ngir Hoc Khu
English Learner-Hoc sinh hoc Anh Ngir

English Language Arts-Hoc thuat Anh Ngit

English Language Development-Phat Trién Anh Ngit

Fluent English Proficient-Tién Bo vé Anh Ngit

Foster Youth-Thanh Thiéu Nién c¢6 Cha Me Nuéi

Foster Youth Educational Plan-Ké Hoach Gido Duc Thanh Thiéu Nién c6 Cha Me Nudi
Gifted and Talented Education-Giao Duc Nang Khiéu va Tai Nang Bam Sinh
International Baccalaureate-Bang Tu Tai Quic té

Local Control Accountability Plan-Ké Hoach Kiém Tra Trach Nhiém cia Dia Phuong
Local Control Funding Formula-Phwong Thirc Kiém Tra Ngan Sach cua Dia Phuong
Local Education Agency-Co Quan Giao Duc BPia Phuong

Limited English Proficient-Anh nglr Gidi Han

Low Income-Thu nhap Thép

Long Term English Learner-Nguoi hoc Anh Ngir Dai Han

National Elementary Honors Society-Hbi Tiéu Hoc Danh Du Quéc Gia

Positive Behavior Intervention Systems- Hé thong Can Thiép Hanh Kiém Tt
Professional Development-Phat trién Chuyén Nghiép

Professional Learning-Hoc tdp Chuyén Nghiép

Professional Learning Community-Cong dong Hoc Tap Chuyén Nghiép

Preliminary Scholastic Aptitude Test-Bai Kiém Tra Nang Luc Gido Duc So Bo
Redesignated - Fluent English Proficient-Xép hang lai-Thong Thao Anh Ngit

Smarter Balanced Assessment Consortium-Tap Poan Binh Gia Sy Can Bing Thong Minh

Specially Designed Academic Instruction in English- Gido Duc Dic Biét danh dé Huén Luyén
Anh Ngir

Student Information System-Hé Théng Théng Tin Hoc Sinh

Science Technology Engineering and Math-K§ Tuat Khoa Hoc vé K§ Su va Toan

Students with Disabilities- Hoc sinh Khuyét tat

Transitional Kindergarten-Mau Gido Chuyén Tiép

University and College Accountability Network-Hé thong Trach Nhiém vé Pai Hoc va Cao Déng



Giao trinh & 1&p hoc
cé chat lwong cao

Chuyén nghiép

a Cong bong Mai Hoc sinh hoc
trong Moi 16p,
trong Mo6i Chi Dg,
Moi Ngay

Tham dinh,
Song lanh Phan tich Dir kién,
& Hoat dong

H¢ thong hoc tip toan bo chat ché va xuyén sudt nay bao gom nhimg nguoi dau tu chinh, phuong phap
thiét ké, thuc hién, va danh gia. Muc tiéu la dé bao dam cho tat ca hoc sinh c6 diéu kién sira soan cho nén
gido duc sau cdp hai, cho su hoc tap xudt ca cudc doi, thanh cong vé nghé nghiép, va ngudi cong dan co
trach nhiém.

Hoc Khu EIk Grove — Xuit sic vé Thiét Ké



Dinh Nghia

Nhitng Co S&

L&p hoc Cao Cap va Gido Trinh — Thiét k& c6 chd dich, khai trién, thyc hién va danh gid viéc gido duc va hoc tap
dé€ bao dadm tat ca hoc sinh cé tiéu chuan cin ban cao-can bang véi nhitng muc tiéu hoc tap.

Hoc tap chuyén nghiép — C6 nghia 1a nhitng gido vién va quan tri vién hop tac dé tiép tuc nang cao vé gido duc
va hanh kiém can thiét. Dung di¥ liéu cdn ban dé quyét dinh, chia sé thanh qua vé&i cdng ddng, qui trinh tiép tuc
nang cao mdt cach rd rang, va trach nhiém vé sy thanh céng cla hoc sinh 1a chi yéu cha nhirng hoat dong va
thanh cong cua PLC.

Tham dinh, Phan tich Dir Kién, va Hoat ddng — M6t hé thdng déng nhat vé thdm dinh va thu thap di kién béo
cho biét nhitng quyét dinh vé huan luyén va nhitng chuong trinh.

Phtc lgi — Su ti€p can toan bo vé strc khoe téng quat cho biét rang véi than thé khde manh va khdi 6c sdng suét
doéng gbép cho su thanh cdng vé hoc van, viéc di hoc va hanh kiém tét.

Phu huynh, Gia dinh, va S ho’p tac cia Cdng Ddng — Sy tham gia tich cuc cia Phu huynh, gia dinh va céc
thanh vién cla cdng ddng gilp ho trg, tang trudng, va duy tri nhitng dich vu vé gido duc va co hdi hoc tap bao
dam cho tat cd hoc sinh thanh céng vé hoc van va hanh kiém.

Hé thong ho tro

Tién trinh Tiép tuc Cai Thién — Tham dinh chinh xac nhitng diéu kién mong muén va hién hanh qua thiéu xo6t
/nhitng phan tich nguyén nhan, mét bé phan, bé sung, va danh gia nhirng sdng kién cai thién.

Kha ning van héa — Gido vién, quan trjvién va cac vién chitc hd trg cing hop tac dé xac dinh va thuc thi mot
khuon mau dao dirc, tw thé twong dong, va nhitng chinh sach dé cung lam viéc véi nhau mét cach hiéu qua
trong nhitng moi treong van héa hon hop. Trong phan xac dinh nay, cé ndm yéu t6 quan trong tao cho hoc khu
tré thanh mét thuc thé cé kha ndng vé van héa dé |a coi trong tinh da dang; kha nang ty danh gid vé vin ho3;
c6 y thirc ndng ddng khi cé tac dong tir nhiéu nén van hda; cé kién thirc vé nhitng té chirc van hda; va khai trién
sy hdi nhap dé phuc vu tao su hiéu biét va phdn anh nén van héa da dang..

Chung thanh thwc hién — Su chinh xac va dong nhat khi thuc hién nhitng chuong trinh, nhitng dién tién, hay
nhitng qui dinh mot céch rd rang nhu da dugc phac thao dé dat dwoc nhitng thanh qua da dé ra..

Khai trién 13nh dao — Phat hién va khuyén khich kién thirc, tai ndng, va tu twdng that can thiét vé tuyén dung,
khai thac, va duy tri sy 13nh dao guwong mau vé gido duc, t8 chirc, bién déi. .

Thuc hanh Nghién Ctru Can Ban — Nhirng sy tap luyén, nhitng dich vy, nhitng chuong trinh, hay nhitng sy can
thiép da dwoc duyét lai qua BO Luat Gido Duc Cap Tiéu Hoc va Trung Hoc dic biét vé dién tién nghién ctru can
ban mot cach khoa hoc (SBR).

Khudn M3u cho Nhirng Chién Lugrc Giao Tiép. — Chia sé thong tin trong mot cong dong da dang duwoc hoc
khu s&r dung gdbm cé trong ndi bd (hoc sinh, gido vién, quan trj vién va Hi Ddng Gido Duc) va bén ngoai (phu
huynh, nhém ho trg, co quan truyén thdng va nhédm dan sy, tinh nguyén va nhitng t6 chirc thwong mai).

Co s& Ky Thuat Ha Tang— Tai san vé diéu hanh ky thuat va gido duc can thiét dé bao dam cho viéc gido duc cao
cip va thich hop cho nhitng co héi hoc tap thir thich duwgc cung cdp day dd cho moi hoc sinh cling nhu viéc
chuyén chd nhitng dit kién dwoc chinh xac va cé hiéu qua, nhirng phuong tién thdng tin dugc bao toan .
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Hoc Khu Elk Grove — Hé Théng Chuyén Giao Hoc Tap Toan Bo

E4

Moi Hoc Sinh Hoc Tép mét cdch cé Tiéu Chudn trong Moi Lé'p Hoc_trong Moi Chd Bé, Moi Ngay Trong mét

Méi Trwrorng Ddp Ung vé Viin Hod

“Gigo Duc thanh cdng moi hoc sinh 1a mdt ¢ gang phirc tap. E* ndm bt dugc nhitng co hoi tuyét voi nhu
hién nay va la don bay cho twong lai. Piéu nay dadm bao sy cd gang lién tuc ctia ching ta véi nhirtng muc
tiéu nhdm t&i madt cach trong sang va rd rang, véi sw hd tro manh mé cho nén tang gido duc co ban — sy
hop tac gilta cac gido vién, hoc sinh, va giao trinh.”

Steven M. Ladd, Ed. D. Téng Gigdm Péc Hoc Khu
“E* 13 mot vién anh duoc xay dwng trén sy thanh cdng trong qua khir va hién tai. Bang sy két hop gilta tri

tué tap thé va hop tac, ching ta sin sang dat téi nhitng co hoi va thlr thach cla nén gido duc thé ky 21.”

Mark Cerutti, Phutd T6ng Gidm Béc Hoc Khu — Djch vu Gido Duc

Khi chung ta tiép tuc kiém tra, xdc dinh va khéng ngirng néng cao thuwec tédp chuyén mén.

D6 13 nhu cau clia thé gidi, qudc gia, tiéu bang, va dia phwong dé bao dam rang tat ca hoc sinh cé diéu
kién slra soan cho nén gido duc sau cap hai, cho sy hoc tap xudt clia cudc doi, cho nghé nghiép, va cho thé
ky 21 — Ngudi cdng dan toan cau cua thé ky. Bao dam thanh céng & mirc dd nay vdi tat ca cac hoc sinh s&
c6 két qud trong viéc loai bd duwoc khodng cach vé thanh qua.

Gido duc thé& ky 21 doi hdi mot phuong phap mdi vé thiét ké dan bai cho bai hoc, cho day hoc, va danh gid
cach hoc cta hoc sinh.

Khi ching ta lam viéc dé tiép tuc néng cao thue tdp chuyén mén cua ching ta , ching ta con phai lwu y tdi vin
héa cia:

Nhitng du tinh I&n
Sy d6i méi

Su hd tro

Su hop tac

Lam viéc nhdm

Sy tin cay

Chap nhan nguy hiém
Tinh toan bo

Nhiém vu cla Hoc Budng vao Thé Ky 21 — “Stra soan cho tat ca hoc sinh lam viéc vdi nhitng nghé chua cé,
tao nhirng y ki€n va nhirng gidi phap cho nhirng sdn pham va nhirng van dé chua dugc biét tdi, st dung
nhirng ky thuat chua dugc phat minh .”

Linda Darling-Hammond (The Flat World and Education)

E? la nhitng hé théng cta Hoc Khu tiép cdn vdi gido duc, nhédn manh tdi sw giao tiép can thiét giita nhidu
b6 phan kiéu mau. Nhitng hé théng nay tiép can bao dam su cb gang lién tuc clia ching ta véi nhitng muc
tiéu va muc dich nham t&i mat cach trong sang va rd rang. D6 1a mot hé théng hoc tap toan bd lién két
va chinh xac bao gébm nhirng ngudi dau tw chinh, phuwong phap thiét ké, sy thyc hién va danh gia.

Hé théng Hoc Tap Toan B6 cGia Hoc Khu Elk Grove:

B3o dam rang nhirng c6 gang ci thién lién tuc clia ching ta ¢ gia tri cao, déc biét véi nhitng muc tiéu
can thiét, do ludng hiéu lyc nhitng két qua giao tiép véi ngudi dau tu.

B3o dam rang t6 chirc hoc tdp duy tri sw bén nhay va dap rng vdi nhitng véi nhitng thay d6i clia khung
canh gido duc..



Hoc Khu Elk Grove — Hé Théng Hoc Tap Toan Bo
E4

Moi Hoc sinh Hoc Tép mét cdch co Tiéu Chudn trong Moi Lép hoc, trong Moi Chi Dé,Moi Ngay Trong mét Méi
Trwong Ddp Ung vé Vin Hod

Hoc Khu Elk Grove ludn ludn nham t&i cau hdi cdn ban va vo clng quan trong: Nhitng gi that Id can thiét quyét dinh cho mét nén
gido duc mdu muc ma & dé thanh céng cho moi hoc sinh dd duoc bdo dém? Thoi gian qua, dé trd 161 cho cau hdi nay d3 cd
nhiéu tién trién do nhitng thay d6i vé yéu cau hoc tap, nhitng tién bd nghién ctru co ban vé khdi ¢, va méi gan day sy thay déi
dot ngodt vé nhirng diéu kién kinh t& cling d3 tadc ddng manh t&i cac hoc sinh va gia dinh. Nhu 1a mét phan cla nhitng cd gang ci
thién lién tuc ctia Hoc Khu, mdét nhém 1én cac nha dau tu d3 dwoc thanh 14p dé mét [an nira giai quyét cau hoi thiét yéu ndy. Sau
nhiéu cudc nghién cuu, thdo luan, va hop tadc, Mot Co S&, gdm cé ndm thanh phan chinh, tdm Hé Théng Hb tro, d xac dinh dé
tao nén mot Hé Théng Hoc Tap Toan B cho Hoc Khu Elk Grove — E*.

T qué trinh khai trién xtc tich mét md hinh dugc thanh 1ap gdbm cé:

e Duyét lai Nghién Ciru vé Gido Duc
Thich nghi tir nhiéu ngudn gdm cé, nhung khdng gidi han, cong viéc cha Dr. Allan R. Odden, Dr. Richard Elmore, Dr. Linda
Darling Hammond, James Kirkpatrick, Hiép H6i Qudc Té vé cai thién vé hanhQua, BS Gido Duc California, va Phan Ung tu Sy
Can Thiép (Rtl?).
e Nhan dién va Xac dinh Co’ S& va nhitng Hé Thong H6 Tro’
o Nhitng gi dic biét tao nén Co S& va nhitng Hé Théng HE Tro?
o Bao dam nhirng thuat ngit dung dugc xac dinh rd rang va hiéu mot cach phd bién
e Phan tich nhitng Diéu Kién Hién Thaoi va Xé&p Thang bang véi nhirng Sang Kién Hién Thoi
o Tién hanh Phan Tich dic biét Khodng Cach/nhitng Nguyén Nhan tirng bd phan Co S& hay Hé Théng Hb Tro
o Nhirng sang kién ndo dang dwoc thyc hién tai hoc khu, phong/ban, trudng hoc/cap 16p ngang bang véi mdi yéu
t6 clia Co' S& va Hé Théng HO Tro?
e Phan tich nhi¥ng gi c6 thé dung dwoc
o Nhirng bo phan clia Co $& va nhitng Hé Théng HO Tro dp dung nhu thé nao vao ba cap cua t chirc — Lép hoc,
Trwong hoc, va Hoc Khu?

Trwong Hoc

M6 hinh E* phai
¢6 nghia r6 rang
Lép hoc " valien hé toiba
Gido vién-Hoc sinh — cap cla tb chire
Gido Trinh gIéO dl,lC

E* trong béi canh ctia Hoc Khu Elk Grove

Hé Théng Hoc tap Toan BO (E*), trong toan thé va trong nhitng phan cla toan b, dworc gilt khdng thay déi voi hiéu qua trong
qué khi va hién tai cda hoc khu va sidng kién va wu tién cta trwedong hoc cung 13 két qua duy tri su tién bd cd nhan cta nhiéu
trwdng va toan thé hoc khu.

E* 13 nhitng hé théng tiép can vai gido duc, nhdm vao sy quan hé thiét y&u trong nhitng bd phan clia mé hinh. Didu d6 bao dam
cho s ¢d géng lién tuc cla ching ta véi nhitng muc tiéu nhadm t&i mot cach trong sang va rd rang. D6 1a phuong phép thiét k&,
thuc hién, va danh gia, véi su hd tro clia néntang gido duc co ban — sy hop tac gitra cac gido vién, hoc sinh, va hoc trinh.

Mot cach thang than, diéu dé qua dé dang dé “xay dyng” hay chia ra nhiéu bo phan cho nhitng gi dang xay ra va tat cd nhirng gi
can lam xong. C6 gang dé nhin van dé mot cach toan thé trong mat lic ndo dé cé thé bi béi réi ngay ca cé thé bj rdi mu. Nén nhé
—that 13 dé& dang khi 1am lam viéc d& dang trd nén phirc tap . . . cling that hoi kho khi lam mot viéc gi phire tap tré nén dé dang.

Chung ta phai dung loi thé clia cdng viéc nay nhu 1a sttc manh cda don bay. Thi du, khi chidng ta nang cao sy thyc hanh trong
gido duc, ching ta khéng thé nhin vao mét Ian huan luyén don gian, hay tap trung vao nam nay. Khai trién thyc hanh trong gido
duc phai bt dau t& khi cac gido vién bat dau vao gnhé & Hoc Khu va t&i mot trudng déc biét & dé cac gido vién lam viéc. T khi
phdng van budc chan vao nghé cho tdi xubt thoi gian nghé nghiép cla ho, ching ta phai chu y t&i viéc ndng cao su thuc hanh
nghé nghiép cho ho, lam nhu vay cho chu déo vdi su giup d& cda cong déng chuyén nghiép. Tam nhin cla chdng ta khéng chi
gidi han & su xac dinh ra nhitng sy thue hanh dic biét ¢ hiéu qud va dem thuc hién vao trong mé hinh. Day 13 thi tuc va sé
khéng dat dwoc hiéu qua mong mudn & mirc dé xac dinh. — ndng cao thanh qua cta hoc sinh. Ching ta phai cé nhitng gido vién
phat hién mét cach tap thé hay ca nhan tai sao ho mudn tiép tuc nang cao sy thuc hanh cda ho, chia sé nhitrng gi ho biét va tim



thay gia tri sw hoc héi tir d6ng nghiép va mang sw thwe hanh d3 cai thién téi mé hinh qua mot cdng déng thuc hanh nghé
nghiép. Viéc nay KHO KHAN HON NHIEU viéc tim “giai bac trong ddm may,” hay 13 sy thwc hanh gido duc hiéu qua cé thé thay
dugc. Viéc nay khé hon la thay d&i thuc hanh. D6 13 sy thay d8i mét khai dc.

Dung phuong phap ti€p cin chiing ta s& duy tri s quan tdm va loi dung két qua tat yéu va nhitng co hdi quan hé qua lai, nhitng
thuan lgi cba nhitng hoat déng d3c biét. Khéng cé viéc gi lam don ddc. Moi thir chidng ta lam tir cAp I&n t&i nhd déu cé anh
hwdng tir nhitng yéu t6 ddc biét va trd nén cé anh hudng — t&t hay xau. Hiéu biét vé sy phu thudc va phu thudc 13n nhau cta
cdng viéc ching ta tham gia vao s& lam cho ching ta tiép can dé dang hon vao kha ning tiém tang va hién hitu, sy can thiét
tuyét déi khi 1am viéc trong mot mai trwedrng han ché vé tiém luec, tai nguyén.

£ cung cip modt bdi cadnh trong d6 ngudi ta sé cang ngay cang trd nén tu tin, thodi mai va tham gia vao cdng viéc. Hé Théng Hoc
Tap Toan Bé cung cap nhitng ciu trd I8i cho nhitng ciu hdi quan trong day séng dong:

e Taisao tdi va tai sao chung t6i, dang lam cai gi?

e Nhirng cd ging clia tdi/ clia chiing t6i c6 tac ddng tich cuwc nhu thé nao téi I16p hoc, trudng hoc, va hoc khu?

e  Uu tién chinh cda téi/cta ching téi la gi?

e  Tbi/Chlng t6i tinh todn két qua nhu thé nao?

e T6i/chlng tdi khai trién nhu nhan vién chuyén nghiép nhu thé nao & trong b&i canh noi tdi/chlng toi lam viéc?

e T6i lam nhu thé nao/dé déng gép thang cho muc tiéu ctia ching t6i dwoc bdo ddm. Moi Hoc sinh Hoc Tap mot cach ¢6
Tiéu Chuan trong Moi L&'p Hoc, trong Moi Chl D&, Moi Ngay Trong mot Méi trworng Pap Ung vé Van Hoa.



2013-2014 Nhirng Budi Hop cta Uy Ban T Van

BUOI HOP CUA UY BAN TU’ VAN

# NGU'O1 THAM DY’

NGAY

GHI CHU

H6i Déng Gido Duc

7 thanh vién hoi déng

Hop thang 2 lan
Thir Ba thi nhat va

th ba

Budi hop cla Gido vién Tu van cho

Téng Gidm Déc

Uy Ban cé 93 dai biéu.

(M6t dai dién va mot thay thé tir céc
truong duoc moi.)

Hop mét ndm 3 [an tir 3:30p-5p:

26 thang Chin, 2013
23 thang Giéng, 2014

10 thang Tw, 2014

Budi hop clia Phu Huynh Tu Van cho
Téng Gidm Ddc

Uy Ban cé 81 dai biéu.

(M6t dai dién va mot thay thé tir céc
trwong dwgc moi.)

Hop m&t ndm 4 [an tr 9:30a-11:30a:

3 thang Muoi, 2013
12 thang Mu¢i Hai, 2013
6 thang Hai, 2014

3 thang Tu, 2014




Budi hop clia Hoc sinh Tw Van cho

Téng Giam Déc

.Uy Ban c6 37 dai biéu.

Hop m6t nam 4 [an tir 4p-5p:

14 thang Muoi, 2013
2 thang Mudi Hai, 2013
24 thang Hai, 2014

7 thang Tu, 2014

Lién Minh Chdm Séc Y Té

(Uy Ban Tai Chanh Hoc Khu)

.Uy Ban c6 29 dai biéu

Hop hang thang (Thang Muai téi
thang Ba) tur 3p-5p:

25 thang Muai, 2013
15 thang Muoi M6t, 2013
13 thang Chap, 2013
24 thang Giéng, 2014
28 thang Hai, 2014

28 thang Ba. 2014




BUOI HOP CUA UY BAN TU VAN

# NGU'O1 THAM DY

NGAY

GHI CHU

Gido Duc Cudc S8ng Gia Pinh: Pém Phu
huynh Duyét Truéc

Thu moi dugc glri t&i tat cd phu huynh
hoc sinh I6p 5/6; Nhitng thong tin vé
Dém Duyét Trudc cia Phu huynh duoc
duwoc Hiéu Trwdng dang trén Ban tin va
trang mang cla trudng.

Hop mot nam 2 [an vao Thang
Giéng/thang Hai:

8 thang Giéng, 2014

6 thang Hai, 2014

Thoéng qua Gido Trinh Co Ban — Dém
Duyét Trwdc cia Phu Huynh duoc xép
chuong trinh khi can thiét

To roi moi hop dwoc glri tdi nhivng cap
[&p 6 gido trinh dwgc thong qua. Cac
trudng cling dugc yéu cau quang cdo
vé budi hop qua ban tin, trang mang
cla truong.

“Khi can thiét”

Budi hop théng tin t&i phu huynh vé
CCSS

Pugc mé tai truong khi co tat ca phu
huynh yéu cau. Quang cdo cla trudng
/théng béo tdi phu huynh qua ban tin,
to roi vé budi hop. .

“Khi can thiét”
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BUOI HOP CUA UY BAN TU VAN

# NGU'O1 THAM DY

NGAY

GHI CHU

Budi hop Tu Van vé Tinh Minh Bach

cla Hoc Khu

Chu tich/Phé chu tichr

Tat ca Title | (12) va Comp Ed (13) nhitng
truong cé phu huynh dai dién tham dy cac

Hop mot ndm 4 [an tir 6pm — 7pm:

10 thang Muoi, 2013

16 thang Giéng, 2014

budi hop
13 thang Ba, 2014
4 Thang Sau, 2014
Budi hop clia DELAC Chd tich/Phé chi tich Hop mot ndm 4 [an tir 6pm — 7:30pm:

(Uy Ban Tu V4n cta Hoc Sinh hoc Anh
Ngit cia Hoc Khu )

Tat ca nhitng trudng cd dai dién phu huynh
tham dy nhirng buéi hop .

12 thang Chin, 2013
11 thang Muwoi Hai, 2013
20 thang Hai, 2014

1 thang N3m, 2014

Budi hop clia phu huynh hoc sinh nguoi
gdc Da bo

Cht tich/Pho chd tich/Thu ky

Uy Ban c6 t6ng cdng 10 thanh vién (ké
ludn chd tich/pho chi tich/Thu ky)

Uy Ban hop mét ndm 4 [3n tir
6pm —7pm:

19 thang Chin, 2013
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Budi hop cla phu huynh hoc sinh ngudi Hop Téng Quat dwoc mé cho tat ca 21 thang Muoi Mét, 2013
gdc Da Do (continued) nhitng gia dinh thuéc Chuong Trinh
Gido Duc ngudi Da b6

20 thang Ba, 2014

7 thang Nam, 2014 (vu tién cho Tap
Trung Mua Xuan)

Nhirng Budi Hop Téng Quat dwoc mé
mot ndm hai 1an :

23 thang Muoi, 2013 (Chao mirng
Mua Thu)

7 thang Nam, 2014 (Tap trung Mua
Xuan)

Budi hop ctia CAC

(Uy Ban Tw Vin Cong Dong)
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Uy Ban Tw Van PreK

EGEA

CSEA

AFSCME

ATU

PSWA

EGTEAMS




LCFF | LCAP

13

Tham Duw ciia Nhitng Nha Diu Tw HKEG vé L CFF/LCAP

Ngay

Hoat dong/Co hoi

Muc tiéu

6 thang Tam, 2013

Hoi thao cta Hoi Pong Gido Duyc

Tong quat vé LCFF/LCAP va Ngéan sach Uu Tién

26 thang Tam, 2013

Hop cua Uy Ban Tai Chanh

Gi6i thiéu vé LCFF/Nhat tu Ngan sach

Théang Tam- thang Chin,
2013

Tét ca nhitg Pon Vi Thuong Luong- Thuong
Luong

Tong quat vé LCFF/LCAP

12 thang Chin, 2013

Hop v6i Hiéu Truong vé Tap Poc K-12

Tdng quét vé LCFF/LCAP

17 thang Chin, 2013

Hop v6i Phy huynh//Nhan vién/Cong Dong

7 budi hop vé Ngén sach Cong Pong dé cung gép
tin tirc tong quat v LCFF/LCAP va xdc dinh vé
nhirng vu tién ciia ngan sach cong dong

23 thang Chin, 2013

Hop cia Uy Ban Tai Chanh

Nhing budi hop dé thao luén vé Ngan sach Cong
Dong va nhiing Uu Tién vé Ngan sach Cong Dong.

26 thang Chin, 2013

Uy Ban Tu Vén Gi4o Chtc ciia Tong Giam Déc

Tdng quét vé LCFF/LCAP

Thang Chin 2013 —
Thang Tu 2014

Hop ctia T4t ca nhitng Pon Vi Thuong Luong

Gioi thiéu LCAP

3 thang Muoi, 2013

Uy Ban Tu Van Phu Huynh cta Téng Giam DPbc

Tdng quét vé LCFF/LCAP

10 thang Muoi, 2013

Hop Tu Vén Tinh Minh Bach cua Hoc Khu

Téng quat vé LCFF/LCAP

21 thang Muoi Mot, 2013

Tu Véan Gido Duc nguoi Da Do

Tdng quét vé LCFF/LCAP

22 thang Muoi Mot, 2013

Hop cta Hoi Déng Giao Duc

Nhitng budi hop vé bao cio Ngan sach Cong Dong
(NSCD)

Thao luan vé nhitng Uu tién NSCD

4 thang Muoi Hai, 2013

Tu Van Phy Huynh Sau Gio Hoc

Tdng quat vé LCFF/LCAP

11 thang Mudi Hai, 2013

Phu Huynh EL — Hop ctia DELAC

Y kién/nhat tu LCAP

12 thang Muoi Hai, 2013

Uy Ban Tu Vén Gi4o Chtc ciia Tong Giam Déc

Thao ludn/Nhat tu LCFF/LCAP

16 thang Muoi Hai, 2013

Hop cua Uy Ban Tai Chanh

Nhé tu vé& LCFF/LCAP

Théang Giéng, 2014

Lién lac v6i Phy Huynh

Y kién vé uu tién ngén sach/nha tu LCAP

16 Thang Giéng, 2014

Hop cuta cac Hiéu Pho

Y kién va tng quat vé LCFF/LCAP

16 Thang Giéng, 2014

Hop Tu Vén Tinh Minh Bach ciia Hoc Khu

Y kién/nhat tu LCAP

23 Thang Giéng, 2014

Uy Ban Tu Vén Gido Chirc ciia Téng Giam Ddc

Nhat tu LCAP

23 Thang Giéng, 2014

Tu Véan Gido Duc nguoi Da Do

Tong quat vé LCAP

30 Thang Giéng, 2014

Hop v6i Hidu Truong vé Tap Poc K-12

Y kién/nhat tu LCAP

6 Thang Hai, 2014

Uy Ban Tu Van Phy Huynh cta Tong Giam Déc

Théo luin va nhat tu vé LCAP

11 thang Hai, 2014

Uy Ban Tu Van Cong Pong SPED

Thao luan va nhat tu vé LCAP

13 thang Hai, 2014

Hop Tu Vén Tinh Minh Bach ctia Hoc Khu

Y kién vé LCAP

20 thang Hai, 2014

Phu Huynh EL — Hop cua DELAC

Thao luan va nhat tu vé LCAP

24 thang Hai, 2014

Hop nhan vién Van phong Hoc Khu

Téng quét vé LCFF/LCAP

24 thang Hai, 2014

Tu Van Hoc sinh cua Tong Giam Doc

Téng quét vé LCFF/LCAP
Y kién cua hoc sinh

24 thang Hai, 2014

Hop ctia Uy Ban Tai Chanh

Téng quat/Nhat tu vé LCAP
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Ngay

Hoat dong/Co hdi

Muc tiéu

24 thang Hai, 2014

Hoi thao cta Hoi Pong Gido Duyc

Nhat tu LCAP

26 thang Hai, 2014

Pua mang LCAP ra cong dong

Y kién va thong tin vé LCAP

26 thang Hai, 2014 Hop cua Tét ca nhitng Pon Vi Thuong Luong Y kiénLCAP

4 thang Ba, 2014 Hop cta Hoi Déng Giao Duc Nhat tu LCAP

5 thang Ba, 2014 Lién lac phy huynh/phat hanh ban khao sat Y kién vé LCAP
10 thang Ba, 2014 Hop cua Tét ca nhitng Pon Vi Thuong Luong Y kién vé LCAP
11 thang Ba, 2014 Uy Ban Tu Van Cong Ddng SPED Y kién vé LCAP
13 thang Ba, 2014 Tu Van Thanh Thiéu Nién c6 Cha Me Nubi Y kién vé LCAP
13 thang Ba, 2014 Hop Tu Van Tinh Minh Bach ciia Hoc Khu Y kién vé LCAP
18 thang Ba, 2014 Hop cua Hoi Dong Gido Duc Y kién/nhat tu LCAP
20 thang Ba, 2014 Uy Ban Tu Van Gido Chte ciia Tong Giam Doc | Y kién vé LCAP
24 thang Ba, 2014 Hop cua Uy Ban Tai Chanh Nhét tu LCAP
25 thang Ba, 2014 Hop cia EGEA/EGUSD Nhat tu LCAP

1 thang Tu, 2014 Hoi thao cta Hoi Pong Gido Duyc Ban nhap LCAP
3 thang Tu, 2014 Hop cua Uy Ban Tu Van Phy Huynh vé LCAP | Béan nhap LCAP




ELK

GVE
Gg 15
Phan tich Nhiém Vu cua bé An-Ké Hoach cua Hoc Khu
Tén dé an K¢ hoach Khai Trién LCAP
Quan ly dé an Mark Cerultti
Thanh vién cia dé an Sé Dich Vu Gido Duc
Tuyén bé Muc Tiéu Pé Kkhai trién tién trinh tir 46 Hoc Khu Elk Grove phii sir dung dé hoan thanh va ngp LCAP cho SCOE vao ngay 1 thang Bay, 2014.

M6 ta Nhi€ém Vu Ngwoi Chiu Muc Tiéu Ngay Ngay Thue sw Két qua Nhiam t6i Ghi Chu

Trach Nhiém Hoan tat Hoan Tat

Nép Ké Hoach Dé An LCAP cho Vin Phong Dich vy Gido | 22/1/ 2014 22/1/2014 HG trg ciia Van Phong vé | e Thiét lap muc tiéu cho 16
i f(z:e:;en Khai Trién e Duyét lai 8 Uu Tién ciia Tiéu Bang va nhitng yéu cau ciia LCFFILCAP
o Ykién so khéivé muc tiéu ciia hoc khu vé LCAP
I. XAC PINH NHUNG MUC TIEU CUA
H(?C KHU bUQC ?(EP NGANG HANG
VOI 8 UU TIEN CUA TIEU BANG
A. Duyét lai Nhiém vu ciia HKEG va Gid Tri Co | Vin Phong 29/1//2014 Xéc dinh va khai trién ké | Duong dac biét 1-8 v6i 8 u tién cia tiéu bang
Ban hoach lién tuc trong hoc
khu
B. Duyét lai E4 Dich Vu Giido 29/1//2014 22/1//2014 Xéc dinh va khai trién ké Puong dic biét 1-8 voi 8 wu tién ciia tiéu bang
Duc hoach lién tuc trong hoc
. khu

C. Duyét lai Ke Hoach LEA LSS va RED 16/1//2014 16/1//2014
D. Duyét lai K& Hoach Title 111 16/1//2014 16/1//2014
E. Duyét lai nhitng Muc Tiéu Chinh 16/1//2014 16/1//2014
F. Duyét lai nhitng Ké hoach ciia cac truong 16/1//2014 16/1//2014
G. Phan tich nhitng b phan cia API 16/1//2014 16/1//2014
H. Quyét dinh cudi cing nhitng Myc Tiéu cua Vin Phong 12/2/12014 Xac dinh nhitng myc tiéu | ¢  Phai can bang vé6i 8 wu tién cua tiéu bang

Hoc Khu

cua hoc khu

e Nhitng muc tiéu dé thao ludn v&i tit ca nhirng nha dau tu
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II. THAM DU CUA NHA PAU TU

binh luan/cau hoi

phan hoi cta nha dau tu

A. Nhitng budi hop thong tin tién khéi Hoi Pong/ Mua Thu 2013 Thang Muoi Hai | D€ thong tin va/hay tham | o Hoi Dong Gido Duc HKEG
Vin phong Tong 200k d]}I cua nhimg nha dau tw | | Nhitng budi hop ciia Héi Bong Ving
Giam vé LCFF/LCAP
Déc/LSSHR * DELAC

e DCA
e CAC (Giao Duc bic Biét)
e Nhirng budi hop ciia Pon vi Thuong Lugng
e Tu vén Phy huynh/Giéo vién/Hoc sinh cta Téng Giam Dbc
e Tuvén Phu Huynh sau Gio Hoc
e Tu van Gido Dyc ngudi Da Do
e Toan Quan tri Tiéu Hoc/Trung Hoc
e Tu van Thanh Thiéu Nién c6 Cha Me Nudi
e Uy Ban Tai Chanh
e Nhom Tu Véan Head Start

Cung cép ¥ kién vé Uu Tién ctia Hoc Khu, Superintendent’s 3/2014 Cung cép co hdi cho Nhitng budi hop ctia tirg ca nhin dau tu dé biét y kién trong thoi gian khai trién.

An dinh muyc tiéu, va nhitng hoat dong lién Office/LSS/HR nhitng qhét dau tu tham

hé va chi phi gia y kién

Nhing thanh vién tu van ciia LCAP tao diéu Tu véin cta 3/2014

kién thuan loi d€ c6 nhing y kién phan hoi tu LCAP

nhung nhém dau tu ctia ho..

. Duyét lai ban nhap LCAP cua céc truong cho LSS 4/2014-16/4/2014

can bang voi nhitng muc tiéu cua hoc khu

Thong bao cho cong cong co hdi dé nop Vp Téng Giam 1/5-15/5/2014

nhiing binh luan vé ban nhap LCAP. boc

Trinh ban nhép duc két LCAP cho nhing nha | Téng Giam Doc 14/5//2014 Théu thap phan hoi tir Nha dau tu duyét lai va binh luan vé LCAP

dau tu nhitng nha dau tu

Téng Giam Pdc tra 16 trén vin ban vé nhitng | Tdng Giam Doc 20/5/2014 Co hoi tra 101 cho nhitng Qué trinh truyén dat nhitng phan ng cta nhiing uy ban

Qua trinh truyén dat nhitng phan tmg ctia nhitng cong cong
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111. TIEN HANH PHAN TiCH CHUONG

TRINH HIEN THOT

A. Phan tich nhimg hoat dong va dich vu cia ndi bo s 23/1-5/2/2014 Pé x4c nhan nhing gi D¢ cap i nhitng wu tién ciia tiéu bang co lién h¢ t6i diéu kién hoc tap, két qua
LEASs cung cap nhirng chuong trinh hién dang hoat dong. cta hoc sinh, va sy cam két.
thoi cho nhitng nhém hoc sinh phy doi héi co
trong LCAP.

B. Ubdc lugng phi ton hién thoi dé thuc hién Tai chanhl 23/1-5/2/2014 Xac dinh phi ton hién U lugng s6 ngan quy da dung nam 2013-2014 s& khong kém hon s6 ngan quy
nhiig chuong trinh cho nhirng nhém hoc thoi. cua of Economic Impact Aid funds da dung nam 2012-2013.
sinh phu doi hdi co6 trong LCAP. Tinh todn ty 1¢ tang

truong/tién b hién co .

C. Tién hanh phan tich nhimg thiéu st va xac Noi bo s 11/2/2014 V& chién luoc xac dinh Phan tich thiéu sot 1a mot phan cia tinh toan bo cia tién trinh DMM .
dinh nhu cau nhimg khu vire nhan dang | ppjan hop vé ké hoach nita ngay hay nguyén ngay

¢ d6 nhirng hoat dong,
dich vy da tang 1én hay
chi phi nén dugc b6 sung
(pham chat/s6 luong).

D. Chia sé& két qua phan tich véi to Tu Van Dich vu Giao 19/2/2014
LCAP Duc

IV. XAC PINH NHUNG HOAT PONG,

DICH VU, BIEN PHAP NAM 2014-2015

A. Xic dinh nhu cau dya trén nhitng phan tich Van phong 13/2/2014 Xac dinh nhu cau dya trén
thi€u so6t nhitng phan tich thicu sot

B. Xac dinh hoat dong va dich vu do nhiing ndi bd s& 18/2/2014 Xéc dinh nhitng hoat
Muc Ti{:u cua Hoc Khu va 8 Khu vue Uu dong va dich vu do
Tién gom nhitng hoc sinh dugc ngam tdi va Nhitng Muc Tiéu cua Hoc
nhitng nhém phu Khu va 8 Khu vie Uu

Tién gom nhirng hoc sinh
dugc ngam tdi va nhiing
nhém phu.

C. Xac dinh nhimng bién phéap bo sung RED 18/2/2014 Tinh ty 1€ tang truong/

nang cao da dé nghi.

D. Hoan tat ban nhap LCAP LSS 23/4/2014
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V. CHAP NHAN LCAP

A. Vin phong chip nhan ban nhap LCAP Van phong 30/4/2014 Ghi ngay CAI trén lich trinh
B. Y kién ctia Tu vin LCAP vé Ban nhap Tu vin LCAP 7/5/2014 B sung ban nhap néu can.
LCAP
C. Trinh bay ban nhdap LCAP cho nhitng nha Téng Giam Ddc 14/5/2014 Théu nhan phan hoi tir Nha dau tw duyét va c6 ¥ kién vé LCAP.
dau tur khac nhau. nhiing nha dau tu B sung ban nhap néu can.dé tra 10i nhitng ¥ kién ciia nha dau tu (Website)
D. Chép thuin ban chung két LCAP Vian phong 21/5/2014 Ghi ngay BAI trén lich trinh
E. Chap thudn ban chung két LCAP Hoi Dong 3/6/2014 Chap thuan cia Hoi Pong | An dinh ngay théo luan va hanh dong
17/6/2014

Chu Thich
Nhiém vu hoan tét
Nhiém vu khéng hoan tat

Thoi han cudi dat t&i

JE L
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L QUE

Lich Trinh Khai Trién Pé Nghi cuia Truwong Hoc (SSC) vé LCAP

Nhiém vu Thoi han
Xac dinh va Quang Ba nhiing ngay hop ctia SSC 18/2/2014
Chuong trinh SSC va nhitng Mau San Sang 24/2/2014

Budi hop SSC lan thir nhat

Hueéng danlNht tu

Duyét lai PTABG

Duyét lai Dir Kién LCAP

Cén bang nhitng Muc Tiéu ciia Hoc Khu va Truong Hoc

24/2/2014 — 28/2/2014

Céc truong Bua LCAP 1én mang

3/3/2014

Nhitng budi Hoi Thao cua Hiéu Truong vé LCAP

5/3, 7/3, 11/3, 12/3

Tién hanh Phan tich Chuong trinh cta cac Trudng

. Phﬁn tich nhitng Hogt Dong, D_igh vu,va nhieng Chi Phi
o Tién hanh Phdn Tich nhitng Thieu Sot

10/3/2014

Budi hop SSC lan tht hai

e Chia sé Két qua Phan tich

o Chia sé nhitng Hoat dong, Dich vu, va Chi Phi hién thoi da dinh Lién
hé t6i Muc tiéu ciia Hoc Khu va 8 Uu tién cia Tiéu Bang

o Duyét lai ban nhap LCAP
Nhén nhitng phan héi ciia nha Pau tie

17/3/2014 — 21/3/2014

Hop ELAC va nhimg Nhom Pau tu khac

e Chia sé Két qua Phan tich

o Chia sé nhitng Hoat dong, Dich vu, va Chi Phi hién thoi da dinh Lién
hé t6i Muc tiéu ciia Hoc Khu va 8 Uu tién cia Tiéu Bang

o Duyét lai ban nhap LCAP

e Nhdn nhitng phdan hoi ciia nha Pau tw

24/3/2014 — 28/3/2014

Budi hop lan thir ba va cubi cing SSC

e Hoan thanh Dién tién PTABG nam 2013-2014 va Thau nhan Chir ky
e Trinh bay bain CHUNG KET LCAP
e Thdau nhdan Chir Ky

31/3/2014 — 4/4/2014

Nop LCAP cho LSS dé Chap thuan

11/4/2014

Xin goi cho LSS néu quii vi c6 nhitng céu héi tai s6 916-686-7712

Alicia Canning, ext 7315
Christina DeWaal, ext 7139
Sonjhia Lowery, ext 7312
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Phén tich Nhiém vu ciia Pé An — Ké Hoach ciia Cac Truong

Tén deé an

K& hoach Khai tirén LCAP ciia cic Truong

Quin Iy dé 4n

Mark Cerutti

Thanh vién cua de an

LSS (S& HO Tro Hoc Tép)

Tuyén bé Muc Tiéu

Dé khai trién tién trinh tir dé cic truwong phai sir dung dé hoan thanh va ngp LCAP cho LSS viao ngay 11 thang Tw, 2014.

truong truong vé LCAP

tro cua SSC trong viée khai trién
LCAP

Mo ta Nhi¢m vu Ngudi Chiu Trach Muc Tiéu Ngay | Ngay Thue Két qua Nham téi Ghi Chi
Nhiém Hoan Tit Sw Hoan Tit
Nop Ké Hoach Pé An cho Van Phong Dich vu Gigao Duc 22/1/2014 22/1/2014 Ho tro ciia Van Phong vé Dién tién e Duyét lai 8 Uu tién ciia Tiéu Bang va nhiing yéu cau ciia LCAP
Khai Trién LCAP o Nhitng y kién so khoi vé nhitng muc tiéu ciia hoc khu vé LCAP ciia cic
trieong
VI. THANH LAP QUI TRINH LCAP
CUA TRUONG & NHUNG THU TUC
A. Thiét ké Mau LCAP cho truong LSS/TS 3/3/2014 e Theo ddi thém vé nhitng ké hoach cua truong
trong ké hoach hién thoi cua
trudng
B. Khai trién Lich trinh ctia Truong LSS 14/2/2014 Béo dam viéc thuc hién khong thay
va PowerPoint Thong Tin cho d6i
truong dé chia sé voi nhitng nha
Diu tu.
C. Khai trién nhitng Mau Chuong LSS 24/2/2014 Bao dam viéc thuc hién khong thay
trinh Nghi Sy va Lich cho SSC dbi
D. Soan thao huéng dan SSC véi LSS 24/2/2014 Bao dam viéc thuc hién khong thay
LCAP dbi
E. Cung cap huanluyén cho hiéu LSS 5/3 & 7/3/2014 Thuyét trinh cho hi¢u truong vé vai | e Duyét lai 8 Uu tién ciia Tiéu Bang va nhiing yéu cau ciia LCAP

Cung cip nhirng mau SSC & lich
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F. Cung cap huéng dan cho truongvé Hiéu truong/LSS 24/2/2014- Thuyét trinh cho nhitng thanh vién vé | ¢  Thanh lap myc tiéu cua SSC
LCAP 28/2/2014 vai tro ctia SSC trongviée khai trién o Duyét lai 8 Uu tién ciia Tiéu Bang va nhitng yéu cau ciia LCAP
LCAP e Y kién so khoi vé nhitngmuc tiéu cta truong vé LCAP
VIl. XAC PINH NHUNG MUC TIEU
CUA TRUONG SAO CHO CAN BANG
VOI 8 UU TIEN CUA TIEU BANG
A. Duyét lai PTABG 2013-2014 Ssc 24/2-28/2/2014

B. Duyéi lai‘ nhitng dir kién cua
truong vé LCAP

C. Duyét lai nhitng muyc ti€u ctia hoc
khu & can bang vai muc tiéu cta
truong

D. Xac dinh lan cudi nhitng Muc ti€u
cua Truong

24/2-28/2/2014

24/2-28/2/2014

Muc tiéu cia trueong phai can bang véi muc tiéu cua hoc khu

24/2-28/2/2014

Xéc dinh nhitng muc tiéu cua truong

Phai can bang vai 8 wu tién cua ti€u bang & muyc tiéu cua hoc khu

VIII. THAM DU CUA NHA PAU TU

A. Xac dinh va quang ba nhitng budi
hop SSC téi moi thanh vién va phu
huynh

Hiéu Truongl

18/2/2014

Dé thong bao va/hay tham du cua
nhitng nha diu tu cta truong vé
LCAP

B. Cung cap y kién vé nhitng Ut tién
cua Truong , Muc tiéu Da Pinh va
nhiing chi tiéu lién hé

SSC/ELAC

31/3-4/4/2014

Cung cép cho nhitng nha dau tu ctia
truong co hdi gop y kién.

C. Trinh bay ban nhap chun g két
LCAP cho SSC.

Hiéu Trudng

31/3-4/4/2014

Goi nhirng phan hoi tir SSC

SSC duyét lai va dua ¥ kién trén LCAP

IX. TIEN HANH PHAN TiCH
CHUONG TRINH HIEN THOI

A. Phan tich nhiing hoat dong /dich
vu da lam véi nhiing chuong trinh
hién hitu cho tit ca phu nhom hoc
sinh theo yéu cAu gdm cé trong
LCAP.

Hiéu Trudng/Toan
Lanh dao

10/3/2014

Dé xac dinh dang lam nhiing gi

Noi vé nhitng wu ti€n cia ti€u bang lién hé tdi nhitng dicu kién hoc tap, két
qua cua hoc sinh, va sy tham gia.

B. Udc lugng phi ton hién thoi dé
thuc hién nhitng chuong trinh cho
nhitng nhém hoc sinh phu doi héi
c6 trong LCAP.

Hiéu Truong/Toan
Lanh Pao

10/3/2014

Xac dinh nhitng chi phi hién hitu.
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C. Tién hanh phén tich nhiing thiéu Hiéu Truong/Toan 10/3/2014 Vé chién luge xac dinh nhitng khu Phan tich thiéu sot 1a mot phan cua tinh toan bo cua tién trinh DMM
sot Lanh Pao vuc nhan dang & d6 nhitng hoat
dong, dich vy da tang 1é€n hay chi phi
nén dugc bo sung (pham chét/sb
lugng).
D. Chia s¢ két qua phan tich véi SSC Hiéu Trudng 17/3/2014
IX.  XACDPINH NHUNG HOAT
DPONG, DICH VU, BIEN PHAP NAM
2014-2015
E. Xaéc dinh nhu cau dua trén nhitng phan SSC 17/3/2014 Xac dinh nhitng nhu cau duya trén
tich thiéu sot phan tich thiéu sét.
F. Xac dinh hoat dong va dich vu do SSC 17/3/2014
nhimg Muc Tiéu cua Truong va Hoc
Khu va 8 Khu vye Uu Tién goém nhing
hoc sinh dugc ngam téi va nhitng nhém
phu q
G. Xaéc dinh nhitng bién phap bo sung SSC 17/30-21/3/2014
H. Hoan tat ban nhap LCAP SSC 31/3-4/4/2014

X. CHAP NHAN LCAP

A. Obtain required site signatures

Hiéu Trudng

11/4/2014

SSC chap thuan

B. Nop cho LSS

Hiéu Trudng

11/4/2014

Go6m bién ban budi hop c6 ghi duyét lai va chap thuan

Nhiém vu hoan tat

Thoi han cudi dat toi

Chu Thich I:I

Nhiém vu khéng hoan tat |:|

[ ]
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Nhirng ngay hop tai cac truomg vé SSC/LCAP

TRUONG SsC Viéc khac TRUONG SSC Viée khac

Arnold Adreani 22/10, 3/12, 7/2, 25/3, - David Reese 29/10, 17/12, 29/1, 19/3,3/4, | 25/3, 26/3, 14/5, 23/5
2/4/2014 11/6/2014

Jessie Baker 19/9,7/1, 11/3, 26/4, - John Reith 30/9, 4/11, 2/12, 24/3, 31/3, 26/2/2014

28/4/2014

Edna Batey

9/9, 6/2, 12/3, 19/3,
26/3, 14/4, 12/5/2014

Sierra Enterprise

12/9, 21/10, 21/1, 21/4/2014

5/3, 1713, 31/3/2014

Maeola Beitzel 20/11, 15/1, 19/3, 6/3, 10/3, 11/3, 13/3, | Joseph Sims 21/1, 8/4, 18/4, 17/6/2014 -
9/4/2014 19/3, 21/3/2014
Arthur C. Butler 7/11, 23/1, 20/3, - Stone Lake 17/12, 18/3, 2/4/2014 4/3/2014
10/4/2014
Carroll 7/1, 18/3, 1/4/2014 10/3, 18/3, 2713, Sunrise 21/1, 24/2, 1/4/2014 23/10, 22/1, 1/4/2014
4/4/2014
Raymond Case 21/11, 16/1, 17/3, 17/3, 27/3/2014 Mary Tsukamoto | 13/3, 20/3, 27/3/2014 19/3/2014
27/3/2014
Castello 18/9, 23/1, 8/4/2014 11/2, 11/3, 8/4/2014 | Union House 15/9, 7/11, 20/1, 12/2, 29/9, 29/10, 23/2,
3/3/2014 14/3/2014
Cosumnes River 14/10, 10/12, 14/1, - Irene West 11/3, 18/3, 31/3/2014 -
11/2, 11/3, 25/3, 8/4,
13/5/2014
C.W. Dillard 8/1, 19/3, 1/4/2014 24/3/2014 Albiani 3/9, 1/10, 5/11, 3/12, 11/3, 1/4| 22/1, 27/3/2014
Elitha Donner 28/10, 6/2, 18/3, - Harriet Eddy 16/11, 12/2, 9/4/2014 -
25/3/2014
John Ehrhardt 21/10, 16/1, 13/3, 19/9, 21/1, Edward Harris 13/11,22/1,9°4/2014 5/2, 5/3, 19/3,
3/4/2014 27/3/2014 21/3/2014

Elk Grove Elem.

21/11, 19/12, 16/1, 18/2,
2712, 2713, 3/4/2014

17/3, 20/3/2014

Samuel Jackman

17/3, 31/3, 8/4/2014

27/1, 1412, 21/4,
25/4, 29/4/2014

Elliott Ranch

14/10, 13/1, 17/3,
31/3/2014

Toby Johnson

7110, 4/11, 2/12, 13/1, 3/2,
3/3, 7/4, 5/5/2014

1/4/2014

Ellen Feickert

14/11, 23/1, 20/3, 3/4,
15/5/2014

6/3/2014

Joseph Kerr

14/10, 5/11, 16/1, 17/3,
1/4/2014

9/12, 11/2, 8/4/2014

Robert Fite 29/1, 26/3, 9/4/2014 28/1, 20/3/2014 Elizabeth 23/10, 2/4/2014 12/2, 12/3/2014
Pinkerton
Florin Elementary | 26/9, 20/11, 20/3, 27/3, | 22/8, 19/3, James Rutter 23/10, 22/1, 26/2, 26/3/2014 | -
3/4/2014 20/3/2014
Foulks Ranch 2211, 12/3, 2/4/2014 712,12/2, 28/2, T.R. Smedberg 17/10, 5/12, 7/4/2014 13/9, 12/12, 273,
12/3, 21/3, 7/5/2014
10/4/2014
Franklin 6/2, 13/3, 10/4/2014 2211, 2712, Cosumnes Oaks 29/10, 19/11, 28/1, 25/2, -
26/3/2014 25/3/2014
Arlene Hein 22/1, 19/3, 26/3/2014 8/10, 28/1, 19/3, Elk Grove High 22/10, 19/11, 25/2, 25/3, 5/11, 26/2, 26/3,
26/3/2014 2214, 20/5 23/4/2014
Roy Herburger 8/1, 20/3, 2713, - Florin High 9/9, 12/11, 2/12, 25/2, 12/3, 26/3, 27/3/2014
3/4/2014 20/3, 31/3/2014
Isabelle Jackson 14/11, 18/3, 2/4/2014 271212014 Franklin High 15/1, 2/4/2014 2211, 412, 12/2, Ya,

8/4,9/4, 6/5,
14/5/2014

Samuel Kennedy

11/12, 20/3, 9/4/2014

10/3, 12/3, 10/4

Laguna Creek

16/10, 27/2, 30/3, 1/4/2014

10/3, 11/3, 19/3/2014

Anna Kirchgater

7/11, 12/12, 30/1, 20/3,
10/4, 15/5

13/3, 15/5/2014

Monterey Trail

26/9, 24/10, 30/1, 27/2,
27/3/2014

3/4/2014

Herman 17/9, 15/10, 14/11, 14/1/2014 Pleasant Grove 8/10, 10/12, 8/4/2014 -

Leimbach 21/1, 18/3, 20/5/2014

Charles E. Mack 26/9, 20/3, 9/4/2014 11/10, 17/1, Sheldon 18/11, 11/4/2014 23/3/2014

1/4/2014

Florence 16/10, 13/11, 15/1, 25/1, 8/4, 15/5/2014 | Valley High 22/10, 6/3, 20/3, 1/4/2014 -

Markofer 12/3, 26/3/2014

James A. McKee 29/1, 5/3, 19/3, 3/3, 10/3, 14/3/2014 | Calvine 7/11,17/2, 8/4/2014 -
1/4/2014

BC Morse 21/10, 23/1, 2713, 11/3, 12/3/2014 William Daylor 29/10, 20/3, 9/4/2014 -
9/4/2014

Pleasant Grove 4/2, 2413, Y4, 9/4/2014 Las Flores 2/10, 11/12, 19/3, 14/5/2014

Prairie
Elementary

17/10, 14/11, 6/2, 13/3,
10/4, 12/6/2014

5/8, 23/10, 6/11,
20/11, 4/12, 8/1,
5/2,13/2, 26/3, 4/4,
2/5, 6/6

Rio Cazadero

12/11, 27/3/2014

26/9, 30/1, 14/4/2014

Elk Grove
Charter

19/12, 23/1, 2712, 2713,
24/4/2014
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Két Qua Khao Sdo nhirng nha Dau Tu LCAP

(trd 1&i cho téi ngay 18 thang Ba, 2014)

SO tra o

Phu huynh/nguoi Gidm ho

Gido vién

Hiéu trwdng & Vién chirc khac
Hoc sinh

Thanh vién Cong Déng

bon vi Thwong Luong Dia Phuong

O O 0O O O O

Muc tiéu Uu tién cla Tiéu bang (U'u tién3):
o Thanh qua cda Hoc sinh

o Tham gia cla Hoc sinh

o Thuyc hién Co Ban Chung

Nhirng tiéu dé Hoi Thao cia Phu huynh :

O

O
O
@)

Quan tadm va Stra soan vao Dai Hoc

H6 tro clia Phu huynh

Tiéu Chuan Co Ban Chung cla Tiéu Bang
Gido duc S&m

Ty tin vao Su Hiéu biét:
o Tytin
O Hoitytin
o Khoéng ty tin

Y kién chinh Dé cao sy Tham Gia cla Phu
huynh :
o Tham gia vao nhiéu sy kién
o Cung cdp Théng tin vé Gido duc
o Phuong thirc Tiép xuc Thay d6i

1,631
Phén phdi theo Tra 1oi
64.7%
27.2%
3.8%
2.8%
1.2%
0.2%

66.9%
56.4%
45.5%

65.4%
60.1%
55.8%
47.0%

7.9%
50.8%
41.3%

15.2%
11.9%
10.7%

Nhan xét cao vé nhirng Hoc sinh sdng trong Gia Pinh Thu Nhap Thép:

o bDuochocthém
o Nhitng chuong trinh sau gio hoc
o Dicvu X3 Hoi

Nhan xét cao vé nhitng Hoc sinh hoc Anh Ngi:
o bDuoc hocthém
o Nhitng chuwong trinh sau gio hoc
o Dich vu Song ngit (chuong trinh, gido
vién, tro giup)

Nhan xét cao vé nhirng Thanh Nién c¢6 Cha Me
Nuoi:

o Dich vu X3 Hoi

o Nhitng chuwong trinh sau gio hoc

o Duochocthém

Nhan xét cao vé nhirng Hoc sinh Khuyét tat:
o Duochocthém
o Coéthém gido vién
o Phugido nhiéu

Nhan xét cao vé tat ca Hoc sinhs:
o Duochocthém
o Nhitng chuwong trinh sau gio hoc

30.8%
22.8%
12.9%

35.1%
12.5%
12.1%

15.4%
11.8%
11.3%

9.3%
8.7%
6.3%

18.3%
12.9%
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