LCFF LCAP

EGUSD LCFF/LCAP Community Engagement

Date

Activity/Opportunity

Purpose

August 6, 2013

Board of Education Workshop

Overview of LCFF/LCAP and Budget
Priorities

August 26, 2013

Finance Committee Meeting

Intro to LCFF/Budget Update

August- September 2013

All Bargaining Units — Bargaining

Overview of LCFF/LCAP

September 17, 2013

Parents/Stafff Community Meetings

7 Community Budget Meetings to provide an
overview of LCFF/LCAP and to identify
community budget priorities.

September 23, 2013

Finance Committee Meeting

Discussion about Community Budget
Meetings and Community Budget Priorities

September 26, 2014

Superintendent’s Certificated Advisory

LCFF/LCAP Overview

September 2013 - April 2014

All Bargaining Units

LCAP Info

October 3, 2013

Superintendent’s Parent Advisory

LCFF/LCAP Overview

October 10, 2013

District Categorical Advisory Meeting

LCFF/LCAP Overview

November 21, 2013

Indian Ed Advisory

LCFF/LCAP Overview

November 22, 2013

Board of Education Meeting

Report on Community Budget Meetings
Discussion on Community Budget Priorities

December 11, 2013

EL Parents — DELAC Meeting

LCAP Update/Input

December 12, 2013

Superintendent’s Certificated Advisory
Meeting

LCFF/LCAP Update/Discussion

December 16, 2013

Finance Committee Meeting

Update on LCFF/LCAP

January

Communication to Parents

LCAP Update/Budget Priorities Input

January 16, 2014

District Categorical Advisory Meeting

LCAP Update/Input

January 23, 2014

Superintendent’s Certificated Advisory
Meeting

LCAP Update

January 23, 2014

Indian Ed Advisory

LCAP Overview

February-April

School Site LCAP Meetings
(3 per school)

Seek parent input/ideas

February 6, 2014

Superintendent’s Parent Advisory

LCAP Update and Discussion

February 11, 2014

SPED Community Advisory Committee

LCAP Update and Discussion

February 20, 2014

EL Parents — DELAC Meeting

LCAP Update and Discussion

February 24, 2014

District Office Staff Meeting

Overview of LCFF/LCAP

February 24, 2014

Superintendent’s Student Advisory

Overview of LCFF/LCAP
Student Input/ldeas

February 24, 2014

Finance Committee Meeting

Overview and update on LCAP

February 24, 2014

Board of Education Workshop

Update on LCAP




LCFF LCAP

EGUSD LCFF/LCAP Community Engagement

Date Activity/Opportunity Purpose
February 26, 2014 LCAP Website Launched LCAP Info and Input
February 26, 2014 All Bargaining Units Meeting LCAP Input
March 4, 2014 Board of Education Meeting LCAP Update
March 5, 2014 Survey Launched/Parent Communication | LCAP Input
March 10, 2014 All Bargaining Units Meeting LCAP Input
March 11, 2014 SPED Community Advisory Committee LCAP Input
March 13, 2014 Foster Youth Advisory LCAP Input
March 13, 2014 District Categorical Advisory Meeting LCAP Input
March 18, 2014 Board of Education Meeting Update on LCAP Input
March 20, 2014 Superintendent’s Certificated Advisory LCAP Input
March 24, 2014 Finance Committee Meeting LCAP Update
March 25, 2014 EGEA/EGUSD Meeting LCAP Update
April 1, 2014 Board of Education Workshop Draft LCAP
April 3, 2014 LCAP Parent Advisory Meeting Draft LCAP

Note: The above does not reflect the many meetings with site administrators.




